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2027: Develop, review, test 
• Comprehensive cross-sector exercise
• Feedback loop

2024: Deep Dive
• Knowledge Gathering 
• ICAO AAAVF WG
• Legislation
• ICAO SARPS 
• USOAP PQs
• Industry Input
• Gap analysis

2026 Practical Solutions and 
Publication
• Ongoing development with 

Devolved Govts/OTs 
• AAAVF inclusion in CAA’s 

SMS Oversight Audits
• Socialisation of NAEP and 

assistance guidance with 
wider civil contingencies 
community

2025 Project Board
• Development of NAEP structure 

and content
• Guidance on AAAVF
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The Process
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You’re not starting from scratch!

• ICAO training packages and guidance
• ICAO AAAVF Working Group developing templates 
• Read other States’ plans
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Winning hearts, minds…and arguments!

Build trust and 
find allies

Collaborate and 
work to a 

common goal

Remember what’s 
at stake
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• Work with what you’ve got 
rather than wait for 
perfection

• Conditions will never be 
absolutely right and a good 
enough plan is better than 
no plan

• There will be mistakes and 
you will get feedback but 
that’s the point! 

Begin! 
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The Snowball Effect

Word will spread creating:
• Unexpected Outcomes
• Synergies and synchronicities
• Interest from other subject areas
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Thank You
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