
NCMC8— WP/01 
30/10/25 

Eighth NAM/CAR Regional Meeting for National Continuous Monitoring Coordinators  
(NCMC8) 

Mexico City Mexico, from 18 to 20 November 2025 

Agenda Item 1: Review and approval of the meeting agenda, the work modality and the 
schedule. 

PROVISIONAL AGENDA AND SCHEDULE 

(Presented by Secretariat) 

EXECUTIVE SUMMARY 

This Working Paper presents a summary of the execution of the activities for the development 
of the meeting, as well as the Provisional Agenda to be reviewed, discussed and approved by 
the meeting. 

Action: The Meeting is invited to consider and approve the provisional agenda as 
presented in Appendix A, and the schedule as proposed in Appendix B. 

Strategic 
Objectives: 

Safety 

1. Introduction

1.1 The Provisional Agenda and the Schedule are put for consideration and approval by the 
Meeting, are shown in Appendix A and Appendix B, respectively. 

2. Suggested Actions

2.1 The Meeting is invited to consider and approve the provisional agenda as presented in 
Appendix A, and the schedule as proposed in Appendix B. 

— — — — — — — — — — — 
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APPENDIX A 

PROVISIONAL AGENDA 
  
 
Agenda Item 1: Adoption of the Provisional Agenda and Schedule 
 
 
Agenda Item 2: Follow-up on Valid Conclusions and Decisions from NCMCs meeting 2024 
 
 
Agenda Item 3: GASP updates and NACC USOAP EI status 
 
 
Agenda Item 4: Analysis of AGA Effective Implementation in the NAM/CAR Region and 

challenges 
 
 
Agenda Item 5: AIG Implementation and challenges in our Region 
 
 
Agenda Item 6: Analysis of ANS Effective Implementation in the NAM/CAR Region and 

challenges/Navigation Aids & Flight inspections 
 
 
Agenda Item 7 RSOO support for strengthening Safety Oversight: ACSA’s Technical Support to 

States, USOAP Challenges, and Regulatory Harmonization Efforts and updates 
on CASSOS 

 
 
Agenda Item 8: States´ experiences on the 2025 USOAP Audit, Lessons Learned and Challenges  
 
 
Agenda Item 9: Review of NCMC/WG Work program 2025-2027, and other administrative 

matters  
 
 
Agenda Item 10: Other Business 
 
 

— — — — — — — — — — — 
  



NCMC8 — WP/01 

PROVISIONAL AGENDA 
EXPLANATORY NOTES 

 
 
 

Agenda Item 1: Adoption of the Provisional Agenda and Schedule 
 
Under this agenda item, the Meeting shall review the agenda and schedule and adopt them. The 
objectives and overall expectations of the meeting will be presented. 
 
Agenda Item 2: Follow-up on Valid Conclusions and Decisions from NCMCs meeting 2024 
 
Under this agenda item, the Meeting will conduct a review the status of valid conclusions and decisions 
from the 2024 NCMCs meeting 
 
Agenda Item 3 GASP updates and NACC USOAP EI status  
 
Under this agenda item, the most relevant issues related to the USOAP will be discussed in the framework 
of the new Global Aviation Safety Plan (GASP) and the recommendations of the ICAO Assembly (A42), and 
additionally an overview of the performance of the NAM/CAR region in terms of Effective Implementation 
(EI). 
 
Agenda Item 4: Analysis of AGA Effective Implementation in the NAM/CAR Region and 

challenges. 
 
Under this agenda item, the Secretariat will analyse the effective implementation of Safety Oversight in 
the Aerodrome Area (AGA) of the Region, based on the data available on the ICAO USOAP portal. The 
analysis will highlight areas of strength and opportunities for improvement, including improvements in 
regulatory frameworks, supervisory processes, and technical staff training. The session will also outline 
regional trends and specific challenges affecting OGP oversight and service delivery.   
 
Agenda Item 5: AIG Implementation and challenges in our region 
 
Under this agenda item, the Secretariat will present the actions taken by the NACC Regional Office to 
support the implementation of Accident and Incident Investigation (AIG) in the region, as well as the 
current status of AIG implementation in the NAM/CAR Region. The discussion will cover compliance with 
ICAO Annex 13 provisions, the availability of independent and adequately resourced investigation 
authorities, and the degree of regional cooperation in sharing expertise, key challenges, and lessons 
learned. 
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Agenda Item 6: Analysis of ANS Effective Implementation in the NAM/CAR Region and 

challenges/Navigation Aids & Flight inspections 
 
Under this agenda item, the Secretariat will discuss the effective implementation of the NACC USOAP Air 
Navigation Services (ANS), based on the recent results of the ICAO USOAP and related evaluations. The 
analysis will highlight areas of strength and persistent gaps, including deficiencies in regulatory 
frameworks, supervisory processes, and technical staff. The session will also outline regional trends and 
specific challenges affecting the supervision and delivery of ANS services. Additionally, Protocol Questions 
(PQs) relating to air aid and flight inspections will be presented as part of the assessments carried out 
during USOAP activities. 
 
 
Agenda Item 7: RSOO support for strengthening Safety Oversight: ACSA’s Technical Support to 

States, USOAP Challenges, and Regulatory Harmonization Efforts and CASSOS 
updates.  

 
Under this agenda item the importance of Regional Safety Oversight Organization (RSOO) for 
strengthening Safety Oversight, will be shared. RSOO like COCESNA /ACSA will present the role of the 
organization in providing technical support to Central American States, particularly in preparation for and 
follow-up of ICAO USOAP activities, highlighting highlight common challenges faced by States during 
USOAP audits, lessons learned by the RSOO from recent experiences, and the strategies being applied to 
overcome these obstacles. In addition, the ACSA will outline progress on the regional regulatory 
harmonization project, aimed at strengthening oversight capabilities, ensuring consistency in regulatory 
frameworks, and promoting more effective collaboration across the region. Additionally, the secretariat 
will present updates regarding CASSOS developments. 
 
 
Agenda Item 8:  States´ experiences on the 2025 USOAP Audit, Lessons Learned and Challenges  
   
 
Under this agenda item, States will share their experiences on the 2025 USOAP Audits. from the 
preparation activities for the 2025 USOAP audit, summarizing the milestones achieved, lessons learned 
from the process, and challenges encountered. The discussion will highlight practical experiences and 
provide insights that can benefit other NAM/CAR States in strengthening their own audit readiness and 
oversight systems. 
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Agenda Item 9: Review of NCMC/WG Work program 2025-2027, and other administrative 

matters  
 
Under this agenda item the meeting will review its Terms of Reference, membership and work programme 
for 2025–2027, outlining priority activities and deliverables to support the continued implementation of 
safety initiatives in the NAM/CAR Region. The secretariat will present the changes in the NCMC/WG 
webpage under NACC Website. In addition, based on the ToRs, the election of new rapporteurs 
representing both Spanish- and English-speaking States shall be made, ensuring balanced leadership and 
effective coordination of the Working Group. 
 
Agenda Item 10: Other Business 
 
Under this agenda item the meeting will discuss other business and issues resulting from the Meeting. 
 
 

— — — — — — — — — — — 
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APPENDIX B 
PROVISIONAL SCHEDULE 

 
TIME Tuesday 

18 November 2025 
TIME Wednesday  

19 November 2025 
TIME Thursday 

20 November 2025 

08:30–09:00 Registration          

09:00–09:50 Inauguration and 
Group Photo 

09:30–10:30 Agenda Item 5  
AIG Implementation 
and challenges in our 
Region  

09:30–10:30 Agenda Item 9 
Review of NCMC/WG 
Work program 2025-
2027, and other 
administrative matters 

09:50–10:10 Agenda Item 1 
Adoption of the 
Provisional Agenda 
and Schedule 

10:30–11:00 Coffe break 10:30-11:00 Agenda Item 10 
Other Business 

10:10–10:30 Agenda Item 2  
Follow-up on Valid 
Conclusions and 
Decisions from NCMCs 
meeting 2024 

11:00–12:00 Agenda Item 6 
Analysis of ANS 
Effective 
Implementation in the 
NAM/CAR Region and 
challenges. 

    

10:30–11:00 Coffe break 12:00–13:30 Coffee break/Lunch     

11:00–12:00 Agenda Item 3  
GASP updates and 
NACC USOAP EI status 

13:30-14:30 Agenda Item 7 
RSOO support for 
strengthening Safety 
Oversight: ACSA’s 
Technical Support to 
States, USOAP 
Challenges, and 
Regulatory 
Harmonization Efforts 
and updates on 
CASSOS 

    

12:00–13:30 Coffe break/Lunch 14:30-15:30 Agenda Item 8 
States´ experiences on 
the 2025 USOAP Audit, 
Lessons Learned and 
Challenges 

    

13:30-14:30 Agenda Item 4 
Analysis of AGA 
Effective 
Implementation in the 
NAM/CAR Region and 
challenges. 

        

 
 

— END — 


