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• Employment had a shift from the employer to 
the employee market (Silletto, 2017).

• With over 10 million open jobs, employers are 
forced to attract employees from other 
companies rather than the ranks of the 
unemployed (Work Institute, 2022).

What to consider for workforce retention?
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Source: https://www.weforum.org/stories/2025/01/workforce-change-future-ready-businesses/
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• Less than one in ten employees left 
their jobs for pay reasons (Work 
Institute, 2022)

• Feedback always comes too late and 
is a two-way exercise

• Disengagement is critical

What to consider for workforce retention?
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• Staying in a job is not necessarily because the 
employee is engaged in it. 

- Link – with other people or activities

- Fit – with other aspects of life spaces

- Sacrifice – what you give up if you leave

What to consider for workforce retention?
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What’s at stake 
if we do not 
retain the 
aviation 

workforce?
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• Creating clear career paths – Show 
growth opportunities within the 
company

• Mentorship programs – Pair 
employees with experienced leaders

• Avoid micromanagement – Trust 
employees to do their jobs.

• Stay interviews, instead of waiting 
for exit interviews.

• Give constructive feedback – Help 
employees grow.

Some strategies to reduce turnover
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• What are you experiencing in your States 
related to retention?

• Do you have an example to attract or retain 
human resources in your organization?

• How are you collaborating with industry to 
develop and retain the needed workforce?

What can you do as leaders?
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• Development of a survey on human resources 
in the region (UAE-ICAO)

• Gap analysis on human resources retention

• Possibility of  a workshop on retention

What is the way forward?
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Thank You!
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