1. Work Programme
AIM TASKFORCE (AIM/TF)
2025-2030
No Activity Objective Responsible Deliverable Date Status
State
1 Follow-up on the progress of amendments to ICAO Annexes 2, 4 and 15, Comply with the introduction process and ICAO Report to the Continuous Valid
Existing Manuals (PANS AIM Doc 10066, Doc 8126, Doc 4444, etc.) and new implement amendments to Annexes 4 and 15 Process
ICAO documents to support digital requirements such as eAlPs, electronic of the Chicago Convention and related States/Territories ANIWG
aeronautical charts, using GIS, etc. Manuals
2 Implement QMS processes and quality management in electronic automation Ensure quality in the management of ICAO Consult with QMS 2030 Valid
in States, Territories and International Organizations that do not have QMS in aeronautical information according to the States, through
place yet, to ensure quality, safety and security. operational and effectiveness requirements of users of QMS Doc. 9839 AIM/TF referral to the ICAO
related to the electronic production and distribution of information standards, for the correct execution of NACC Regional
tasks and publications of AlM-related Office
products.
3 Advise States on collaboration and coordination of information requirements Assist States, Territories and International ICAO To be decided. Continuation Valid
through a domain system allowing for extensive information management in Organizations with appropriate decision- Make an inquiry Process
preparation for implementation of SWIM, with the contribution of other making related to current aeronautical AIM/TF through reference
States and Organizations sharing experience for decision-making and information services towards the transition from OR NACC ICAO
advancement of their programs. Consult States’ experience in procuring to AIM and define the acceptable levels of
integrated solutions to provide guidance and assistance to States in safety and performance.
implementing a performance-based approach Ensure that AIM solutions are harmonized
and integrated regionally and
internationally, in preparation for the
implementation of SWIM Doc 10039
4 Coordinate activities such as Workshops and Seminars to train Human Assist States, Territories and International ICAO Carry out Continuation Valid
Resources in the interpretation and application of new SARPs and Organizations  with the process of Seminar or Workshop Process
technological advances that provide the framework for a Global Interoperable transitioning to AIM, in order to implement AIM/TF
System the ICAO Standards for Establishing an
Operating Environment Performance-based States/Territories
harmonization
5 Develop a standardized AIM training curriculum (basic and specialized) Ensure consistent and uniform training of AIM | |cA0Q, AIM/TF Draft curriculum and 2025-2028 New
personnel across States implementation
guidance
7 Establish a subgroup or ad hoc team to address flight plan errors and duplications | Identify root causes of flight plan data issues | |cAQ, AIM/TF, Terms of Reference and 2028 New
in coordination with AMCB/TF and support collaborative solutions States, AMCB/TF action plan
8 Coordinate the progress of assigned tasks inclusive of the AIM Action Plan and Ensure uniformity and timely reporting of | |cA0, AIM/TF Progress reports to Continuous New
notify NACC WG of updates AIM/TF task advancements ANI/WG
9 Support conceptualization and development of DORIS as successor to digital | Sensitize States and request feedback | |cAQ, AIM/TF, States Implementation 2030 New

NOTAM

regarding conceptualization and development
of DORIS for enhanced aeronautical
information.

roadmap and technical
guidance
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