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APPENDIX A

AERONAUTICAL INFORMATION MANAGEMENT (AIM) IMPLEMENTATION
TASK FORCE

1. Background

During the first ANI/WG meeting, an AIM Implementation Task Force was formed in order to streamline
related air navigation implementation activities. This Task Force shall improve AIM regional coordination
as well as update and report progress to the ANI/WG based on the action plan for these tasks.

2. Responsibilities

The Task Force is responsible for:

a)
b)
c)
d)

Work Programme Management

Supporting States that have not yet finished the transition to AIM

Supporting States with Phase 2 and Phase 3 implementation of the ICAO AIM Roadmap
Periodically requesting statistics from States to monitor implementation status

3. Working Methods

The Task Force will:

a)
b)
c)
d)

e)

Present its work programme containing activities in terms of objectives, responsibilities,
deliverables and timelines

Avoid duplicating work within the ANI/WG and maintain close coordination among the existing
entities to optimize use of available resources and experience

Designate, as necessary, Ad hoc Groups to work on specific topics and activities and organize
clearly defined tasks and activities

Coordinate tasks to maximize efficiency and reduce costs via electronic means including emails,
telephone and teleconference calls, and convene meetings as necessary

Report on and coordinate the progress of assigned tasks to the ANI/WG
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4. Membership
Task Force Member- Name: State/T/I0 email

Leonel Jarzagaray Aruba leonel.jarzagaray@ansa.aw
Denise Silston Antigua and Barbuda | denisesilston@yahoo.com
Clyde Brown Bahamas colyn55@live.com
Shirley Ford Barbados Shirley.Ford@barbados.gov.bb
Gilberto Torres Belize giltorres65@gmail.com
Chuck Montgomery Canada montgoc@navcanada.ca
Bernardita Mora Costa Rica bmora cr@yahoo.es
Maytte Macifieira maytte.macineira@iacc.avianet.cu

! Cuba . - -
Maidy Plana maidy.plana@iacc.avianet.cu
Natasha Leonora-Belefanti Curacao (Aruba, n.leonora-belefanti@hotmail.com
(Rapporteur) Bonaire, Sint Maarten,

Saba, St. Eustatius,
Saba)

Julio Rodriguez Dominican Republic | julio.rodriguez@idac.gov.do
Heriberto Sierra Honduras hsierra@dgachn.org
Maxine Allen Jamaica maxine.allen@jcaa.gov.jm
Manuel Rodriguez Santiesteban mrodsant@sct.gob.mx;
Edgar Gonzalez Flores, Mexico egonzafl@sct.gob.mx;
Eleane Salguera Nicaragua aeronav@inac.gob.ni

Steve Julien? Randy Gomez /
Ricky Bissesar

Trinidad and Tabago

sjulien@caa.gov.tt

Christopher Criswell

Gregory Pray

United States

christopher.criswell@faa.gov

Gregory.Pray@faa.gov

Javier Vanegas

CANSO

javier.vanegas@canso.org

José Alfredo Santos Mondragén

COCESNA

alfredo.mondragon@cocesna.org



mailto:bmora_cr@yahoo.es

