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Program Cycles

2M Cycle -
Adaptation

#2024 - current

*Almost 80% of traffic validated
*Program review with ICAO
support {big changes)
*Opening of T2 inspaction
facility (100%)

4th Cycle —
Evolution

*2028 - onwards
+Standardized process
*Per airport

*Bilateral - Multilateral
*Real time data flow

*2025 -2028
=MoU implementation

*More robust validation
*New processes
*Trained new team

15t Cycle — 3" Cycle -
Startup Consolidation
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