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FIGURE 1 - CULTURE CHANGE ACCELLERATORS

Accountability

Collaboration

People Focus

Curate Training (Skills) that enhance
Accountability Collaboration &
People-Focus

Define what is priority (critical,
important, desirable)

Each line of business under a Bureau
1o have at least one teambuilding
activity per year (and one meeting
per quarter.)

o

Empower PACE by introducing
“rebasing” and establishing links to
other processes

Define A Clear Framework For
Consequences Related To Poor
Performance And Behaviour

Simplify/consolidate the number of |

committees across the organization
to make it easier to get things done
(including review of Delegations of
Authority)

Link Business Plan with Resource
Management (Workforce planning)

Implement Culture focused 360 for |

all staff

Create a forum where Regional
Directors can get together ( including
sessions for DDs, Chiefs)

Each Bureau to have an All
Chiefs/DDs monthly or quarterly
forum (Including cross bureau
collaboration forum)

in managers on behavioral

Design and implement an
boarding (including buddy)
em that helps new staff
members integrate into ICAQ

Enhance internal talent mobility by
defining a framework for cross-
functional / Bureau immersion

Identify and streamline the tools
available for collaboration and train
staff (rules of engagement, when,
what?)

Implement an annual leadership
strategy retreat to streamline work
and align on priorities before the
beginning of the year

Train leaders and teams on
ifferent communications styles,
ow to understand your colleagues

es, and how to merge their
les with your own

kills and competency profiling &

Envest in a platform for proper
ssessment
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FIGURE 2- PERCENTAGE OF WOMEN IN PROFESSIONAL & HIGHER CATEGORIES

Percentage of Women in the Professional and Higher Categories
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