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OPERATIONAL

SILOS

Despite integrated
border management
recommendations for

intra- and inter-service

cooperation

Delays the early
identification of
threats, making it
challenging to
intercept and disrupt
smugglers’ activities

Leads to fragmented
trend analysis,
inconsistent
policymaking and
reduced operational
preparedness

Obstacles to Effective Counter-Migrant Smuggling

Hampers the
identification of
individuals in
vulnerable situations,
including those who
may require
protection

L

Impedes coordinated
investigations and
prosecutions of
organized criminal
networks involved in
migrant smuggling
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Including time-
consuming checks at
borders undermine
broader goals of
effective global
migration governance



\ THE NATIONAL

DESC

DATA EXCHANGE SOLUTION
FOR COUNTER-SMUGGLING

Al AWARDS

Data Exchange Solution for Counter-smuggling
(DESC)

Goal: Harmonization of diverse migration policies in the region with the ultimate

objective of strengthening regional cooperation on countering transnational
organized crime involved in irregular migration.
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Overall Objective:
Counter Migrant Smuggling
Preventing

irregular migration

Q / and curbing

/
/ transnational
Network | |
" Research  creation organized crime
8 9~
;&: Investigation, disruption, Focus:
i o prosecution Cooperation & Participation
O
S
Py Document
examination
( / N te rcept/ 0 n) DATA EXCHANGE SOLUTION

UN FOR COUNTER-SMUGGLING
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DESC PILLARS

Counter-smuggling
o ) 4 )

1. Capacity
Development
& Training

Technical

Expertise &
Peer-exchange

2. Travel
Document
Inspection Tools

3. Information
Exchange

Regional
Networks of
Document
Experts

Technological

improvements
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4. Data
Management

Global
platform for

trends and risk
analysis




.2 The DESC Global Data Exchange

Platform
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* The IOM’s web-based
global platform designed
to facilitate the real-time,
secure exchange of non-
sensitive data on irregular
migration trends and
smuggling modus

operandi.

* Developed in partnership
with Microsoft, DESC
leverages Al-powered
dashboards to provide
instant trend analysis for
law enforcement agencies,
policymakers, and IOM.
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Global Dashboards on Irregular Migration

The online dashboards of the DESC Global
Initiative provide interactive visualizations and

disaggregated non-sensitive data on fraud.

Accessible to authorized law enforcement

from participating countries

The platform includes 9 distinct pages, each
featuring with diverse dashboards that visualize
the database through various dataset

combinations

@ |OM MiSraTION

Pages

I Home Page
P1. Scans by Country of Interception
P2 Fraud Cases by Country of Interception
P3. Time Series
P4. Movements
P5. Travel Routes
P6. Travel Routes and Hubs
P7. Workstation Insights
P8. Traveler Profile

P9. Country Insights

&



Global Dashboards on Irregular Migration

P1. Scans by Country of Interception P2. Fraud Cases by Country of Interception

Decomposition of Total Scans by Case Result and Fraud Type by =~ Numbers and Rate Variables over time by Country of Interception and
Country of Interception Border Control Point

Frauds per 100 Scans by Country of Interception Case Result and Fraud Type by Country of Interception and Issuing State

. A Numbers and Rate Variables:

Country of nterception (7 Rate Fraudulent @ Genuine @Imposter
ARGENTINA
AUSTRALIA

* Number of Scans
* Number of Fraud Cases (Fraudulent Documents and Imposters)

e Number of Fraudulent Documents

* Number of Imposters
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o B * Frauds per 100 Scans

* Fraudulent Documents per 100 Scans

% * Imposters per 100 Scans
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Global Dashboards

on Irregular Migration

P3. Time Series

Data time-series quarter to quarter and quarter to previous
year.

P4. Movements

Geolocation Variables, Numbers and Rate Variables by Country
of Interception, Document Type and Issuing State

Geolocation Variables:

* Country of Departure
Intended Destination Country
Country of Interception

Issuing State

ICA® TRIP 2025

.. Border Control Points

* Travel Route
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P5. Travel Routes

Decomposition trees to identify travel routes and travel
patterns

e Travel Route and Document Type
* Travel Route and Document Details

* Issuing State and Document Details

ud Cases (Fraudulent Documents and Imposters) by Trave!

1try of Interceptior

@ National Passport

Travel Route

wenco I

®Electronic Travel A..
Seaman's Book/p

®Visa - Stamp

@ Official Passport

Alien Travel Docu

ITED KINGDOM -> TH.
Exit Stamp

AZERBAUAN
BOSNIA AND HERZE... ] 14
GREECE [] 14
AUSTRIA ] 13

@ Transit Visa - Stick...
SERBIA -> THAILAND
n

Alien Identity Card

AUSTRALIA -> THAILAND Permanent Reside...
68

@ Permit To Re-enter

\m-.-..r ftry of Interception Matrix by Total Number of Fraud Cases (Fraudulent Documents and Imposters
\LGE AUSTRAL AUSTRIA BAHAMAS BANGLADESH BELGIUM BHUTAN BOSNIA AND HERZEGOVINA BRAZIL BULGARIA BURKINA FASO CAMBODIA CAMEROON CANADA CHILE CHINA O

80 22 2 53 12 1 14 6 77 1 21 11 66 1190

Country of Interception  AFGHANISTAN  ALBANIA

THAILAND 1 4
Total 1 4

80 22 2 53 12 1 14 6 77 1 21 1 66 1 1%
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Global Dashboards on Irregular Migration

P6. Travel Routes and Hubs

Travel Routes and Border Control Points

P7. Workstation Insights
Insights of Intercepted Region/Country/Workstation
Geolocation Variables vs Number Variables

Time Series, Scans Distribution by Case Result, Document
Type and Transport Type

P8. Traveler Profile
N

Age and Gender
o

Country of Departure, Country of Interception, Intended
Destination Country, Issuing State and Document Type

P9. Country Insights

Time Series
Insights for Country Of Interception
™
THAI LAN D ~ Number of Scans
1,000
® ®
500

Case Results [%] in Selected Interception Country

@Fraudulent @Genuine ®Imposter

o e S = o oo

16.13% 70.34%

Border Control P..

Suvarnabhumi In.

Frauds Cases by Validity Type [%

# Imposter Fraudulent Documents

Fraudulent

Chiang Mai InteNg#
P 100%

813
Number of Scans

4,359 [ ] L
Suvarnabhumi Inte Imposter 50%
246 396 \/

. 0%
Phuket Internation... % = td M % = 4 m e w e =
184 o oo g Qo o cC g o o g g

~ @ © @ R o S = o o

= = = = = = = = = & NN
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P1. Scans by Country of Interception

All dashboards can be filtered by:

Fictitious Dashboard

Frauds per 100 Scans by Country of )
Interception 2024.Q2 @ Number of Scans by Case Result and Country of Interception [%] @

Country of Interception (5% Rate

Fraudulent @ Genuine @ Imposter

* Quarter and year \sDES‘C PHILPPINES ® = AFGHANISTAN L coasx

80.46%

* Different data source Dot Expnaon THAILAND ® s
* Region of interception: period A
- Africa Al v EHUTAN

=] ource BRAZIL

- Americas . . R

CANADA

= ASia and the PaCiﬁC Region of Interception
- Europe A N

Subregion of Interception

- Middle East
* Subregion of Interception: Mekong

Country of Interception

RIAM
- AS EAN Schengen elected Variable
- M e ko ng Country of Interception MNumibsr of Scans —
All ~ ;r]ag;:l;,llent ';I;AILAND
- RIAM Border Control Point )
- S c h e nge n All ~ s:g:nerfeit ?Izl:l’GAPD RE
n‘ Cou ntry Of I nte rce Ptlo n Region of Issuing State Igrﬁa?udulemly Obtained I1\12,§LDIVES
© - (Asabove) -
(o] _ . I
E Bord e r co ntrol Post: SubreglonAn;fElAs:ung State ;asntasy Document EI’EI{LIPPINES
|E - Arrivalldepartu re Mekong Blank Stolen BANGLADESH
@ Region and issuing State of the = —
< . Schengen (?Zamouflage Document I;;IDONESIA
¢5 document used in the fraud suing s
%@X case All - gseudu Document \;IBI:T NAM
= @IOM  uerRIFIER™"
S @on
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P2. Fraud Cases by Country of Interception

Fictitious Dashboard Fraud Cases by Issuing State

Selected Variable Total Number of Scans by Country of Interception
Issuing Country Fraudulent Imposters )
MNumber of Scans e Documents
\ DESC @ MEXICO 1,627 809
DOCUMENT EXAMINATION GREECE 977 53
SurroRT CENTER
Number of Scans PHILIPPINES 960 96
Period 50K PERU 209 361
Al " FRANCE 887 444
GERMANY 768 78
Data Source
0K DOMINICAN REPUBLIC 693 700
All v 2015 2020
AUSTRALIA 686 341
CANADA 623 313
Region of Interception Tenns
DIA 592 206

All ~

Subregion of Interception

ASEAN
Mekong
RIAM @
Number of Fraud Cases by Fraud Type and Country of Intercegi@n . @
Schengen Number of Fraud Cases by Fraud Type and Issuing Country
Country of Intercepti AFGHANISTAN
ountry of Interception AFGHANISTAN 60.40% 30.60%
ARGENTINA
All ~ ALBANIA 56.41% 43.50%
AUSTRALIA ALGERIA 100.00%
i AUSTRIA -
Borser Contol e ANDORRA
BANGLADESH
Al ~ ARGENTIMA 22.06% 77.94%
BHUTAN AUSTRALIA 66.80% 33.20%
N BRAZIL AUSTRIA 77.78% 22.27%
| Region of Issuing State SRUNEI DARUSSALAM AZERBALIAN 100.00%
o . » CAMBODIA BAHAMAS 62.90% 37.10%
(o] CANADA BAHRAIN 90.29% 9.71%
a. Subregion of Issuing State CHILE _ BANGLADESH 32.86% 67.14% @ Fraudulent
~ coLomeiA
o ASEAN : BELARUS 85.71% 1429% S N
- costa rica [IEREER 69.44% SELGIUM T 18.77% mposter
Mekong DOMINICAN REPUBLIC 82.19% 17.81% BHUTAN 50.00% 50.00%
-) RIAM ECUADOR 58.27% A1.73% BOSMIA AND HERZEGOVINA 100.00%
<< EGYPT 76.14% 23.86% BOTSWANA 66.67% EEEET
> Schengen FUI B0.85% 19.15% BRAZIL A1.32% '58.68%
— Issuing State GUATEMALA 86.10% BRUNEI DARUSSALAM 50.00% 50.00%
" o~ HONDURAS 77.82% 22.18% BULGARIA 83.25% 16.75%
SN INDOMESIA 78.48% 21.52% BURKINA FASO 100.00%
a T
A s ITALY 88.77% CAMBODIA 75.55% 24.45%
£y | .
T8 KAZAKHSTAN 50.75% 49.25% CAMEROOM 99.25%
Srmerimon  JERIFIER — —
KENYA 62.27% 37.73% CANADA 66.56% 33.44%
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Selected Period

P3 . Tlme Serles 2024Q2 Genuine Cases in Total...  Fraud Cases in Total Scans.. @
Rates per 100 Scans Total Fraud Cases by Fraud Type [%]

# Imposter @ Fraudulent Documents

100%
Total Scans

For each selected period, this
dashboard shows the total number Y 4 50%

and comparisons with previous Previous Quarter: 4 (+0%) ’ . w

*

quarter of: 0% ol ... . R
* Total scans 5555558855683
° Total fraudulent cases Fraud Cases (Fraudulent
Documents and Imposters)
* Fraudulent document cases Y
* Impostor cases < |
Previous Quarter: 4 (+0%) mposter
FC Previous FC per 100 FC per 100 Scans % Change in Fraud
Quarter Scans Previous Quarter  Detection Per 100 Scans
Overall trends and details for each Fraudulent Document Cases 4 4 100 100 || 33%
4 8,564 100 59 153%
quarters are shown on the two -
hb q h oht sid £ ¢h A 4 8,405 59 79 | 10%
Iglas oards on the rig t side of the Previous Quarter: 3 (+33.33%) 6,825 79 50 _ 102%
&reen 5,725 50 52 . 29%
~l 601 52 4 || 64%
=] 2022-Q4 1,477 601 714 41 49 | 3%
E Imposter Cases 2022-Q3 1,457 714 490 49 36 - 116%
2022-Q2 1,362 490 508 36 31 ] 67%
-] v 0 2022-01 1,665 508 378 31 21 || 74%
S _ 2021-Q4 1,799 378 366 21 21 | 22%
— Previous Quarter: 1 (-100%) 2021-Q3 1,782 366 353 21 51 Il 53%
2021-Q2 688 353 343 51 26 [ REE)
2021-Q1 1,333 343 75 26 26 | 26%
14
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P3. Time Series
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For each time-period selected, specific details will
automatically appear when pointing the cursor on
the the different points of the graphics, making it

easy to extract them in PDF format.

This ensures that data analysts have all the
necessary supporting evidence at their fingertips for
reporting and/or further analysis.

ICAO TRIP 2025
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Dashboard
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ESC

UMENT Examinanion
PORT CENTER

Selected Period

2023Q4 [CLVDEN AN Fraud Cases in Total Scans..

Rates per 100 Scans

100%

Total Scans

[ 146

Previous Quarter: 317 (-53.94%)

ption
f Interception

kong

eption

sint

1g State

Issuing State
AN
wong

AM

‘ngen
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Case Results

Fraud Case Results by Type
@ Fraudulent @Genuine ® Imposter

@ Imposter @Fraudulent Documents

4.76%

42.86% 52.38%

Case Result

MALAYSIA

84 p— 3
enuine
36 -

N/A
3

|
GUINEA
1

1
ISRAEL
1

Total Fraud Cases by Frau...

% of Genuine Cases in Total Scans

@

@
23.Q1 2023.Q2 2023.03 2023.04
Imposter
FC per 100 FC per 100 Scans 9% Change in Fral
Scans Previous Quarter  Detection Per 100 §
99 o [N 3
90 93 i
93 57 .
57 100 E -
100 68 I
68 48 l
48 100 E -
100 13 _
13 60 ‘ -
60 100 E -
100 100 i
100 NaN
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These dashboards provide detailed
information on each case, enhancing the
ability to analyze fraud incidents trends and
contextualize primary-line responses
effectively.

Data sets include:

* Interception Locations: The
dashboards display where the reported
fraud cases were intercepted.

* Issuing country of the travel
document utilized

Travel Routes: They also show the
related travel routes used in the
intercepted cases.

Interactive Visualizations: Users can
interact with the data to gain insights
into patterns and trends.
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Fictitious Dashboard

\SRE.\S‘;.W

Departing From

All

Intended Destination Country
All
Transit

Al

Period
Al

Data Source

Region of Interception
All
Subregion of Interception
ASEAM
Mekong
RIAM

Schengen

Country of Interception

Border Contral Point

Al

Region of Issuing State
A
Subregion of Issuing State
ASEAN
hMekong
RIAM
Schengen
Issuing State

e
Issuing State
Border Control Roint
v Travel Route
w
(i)
L
Total Number of Fraudental Documents by
Country of Interception
" ¥

h 3
sancLaDesH [ o5

mexico [l e

AFGHANISTAN
ARGENTINA
AUSTRALIA
AUSTRIA
BANGLADESH

BHUTAN

Total

@IOM  ueriFER™*

Total Mumber of Fraudental Documents by Country of Interception

S
Total Number of Fraudental Documents by Travel Routes & Coygffy of In

Country of Interception
THAILAND

PIfA -> THAILAND
147

[ |
MEXICO -> CHINA
96

]

MEXICO -> THAILAND
o

— ]
BAMGLADESH UNITED KINGDOM -> TH...
ass 77

I 1
MEXCO SEREIA -> THAILAND
921 71
ssuing State vs Country of Interception Matrix by Total Number of Fraudental Documents

AFGHANISTAN ALBANIA ALGERIA ARGENTINA AUSTRALIA AUSTRIA AZERBALAN BAHAMAS BAHRAIN BANGLADESH BELARUS

3 3 3 1
1 1 3
26
160 27
195 22 26 15 686 203 35 T8 186 -H1 60

@ |OM MiSraTION

Number of Imposters

Frauds per 100 Scans
Fraudulent Documents per 100 Scans

Imposters per 100 Scans

®N/A
Mational Passport
Visa - Sticker
@ National Identity ...
@ Electronic Travel A...
@ Entry Stamp
Seaman's Book/p...
Visa - Stamp
Exit Stamp
®Emergency Travel
@ Official Passport

Transit Visa - Stick...

@ Permanent

Temporary

Alien Trave
Alien Identity Card

-

BELGIUM BHUTAN BOSNIA AND HERZEGOVINA BOTSWANA BRAZIL

16




P5. Travel Routes

This dashboard enables comprehensive
risk analysis by interrelating various data
sets, including:

* DocumentType:To analyze risks
based on the type of document used.

* lIssuing State:To correlate data with
the state that issued the document
used.

* Country of Interception:To identify
patterns related to where the
document was intercepted.

* Country of Departure:To examine
., Fisks associated with the country of
§ departure.

'E Travel Route:To track and analyze the
= travel routes taken.

*Z Intended Country of Destination:
2 To assess risks based on the intended

Fictitious Dashboard

Cases by Travel Route, Document Type and Details

Cases by Travel Route and Document Details

Cases by Issuing State and Document Details

Travel Route (Departure-> Intended

Destination Country) @)
X Travel Route Number of Scans
Cases by Travel Route Entry Document Type and Details
MEXICO -> e
@ Case Result Type Document Type Issuing State Travel Route Country of Interception THAILAND
Departing From - N
Fraudulent Visa - Sticker AUSTRALIA AUSTRALIA -> THAILAND AUSTRALIA - > 206
Al v THAILAND
inati Selected Variable
Intended Destination Country N/A -> THAILAND 185
Al v Nurnber of Scans v - — - 136
. Service Passport AUSTRALIA AUSTRALIA -> NIGERIA BANGLADESH GERMANY - N/A
Transit 20 4 0 UNITED KINGDOM - 133
Al v . 1 = > THAILAND
Special Document AUSTRIA AUSTRALIA -> THAILAND SINGAPCRE
25 130 12 AUSTRALIA -> N/A 31
. ]
Pericd Special Entry Permit BANGLADESH THAILAND N/& -> LINITFD "
e 1 4 43
all v Fraudulent | Country of Departure
Data Source 29,858
?pena\ Passport ]B1ELG|UM Country of Departure Number of Scans
All ~ Number of Scans Genuine
106414 . S AUSTRALIA 559
. emporary Travel Document
Region of Interception F 5 UNITED KINGDCOM 513
mposter
v 12,062
Al Transit Visa - Sticker MEXICO o
Subregion of Interception 6 GERMANY 418
ASEAN FRANCE 208
Mekong CANADA 191
RIAM ITALY 1
142
Schengen CHINA
136
Country of Interception NETHERLANDS
RFFCF 18
All ~
Border Cantrol Point (D Documen Issuing State Country of Interception Intended Destination Country
- c ol Number of 5 Intended Destination Number of Scans
A ~ Document Type Issuing State Number of Scans ountry of Interception umber of Scans Country
National Passport PHILIPPINES 4610 SRI LANKA 2 THAILAND 1654
Region of Issuing State Visa - Sticker BANGLADESH 4467 THAILAND 942 MALAYSIA 399
A “ National Identity Card % SRI LANKA ] BANGLADESH Bae UNITED ARAB 298
Subregion of Issuing State Electronic Travel 40 MEXICO 2530 MYANMAR 5214 EMIRATES
Authorization FRANCE 2250 MALDIVES 4903 CHINA 04
ASEAN Entry S 0
ntry Stamp ITALY 2036 CAMBODIA 3963 QATAR mn
Mek( .
eong Seaman’s % CANADA 1907 SPAIN 3835 INDIA 268
Book/passport/certificate
RiAM Kpasspor/ UNITED KINGDOM 103 MONGOLIA 3820 VIET NAM 164
Official Passport 2
Schengen MYANMAR 1772 AFGHANISTAN 3740 NIGERIA 128
. Refugee Travel Document 19 .
Issuing State ; INDIA 1763 LAQ PEOPLE'S DEMOCRATIC 3667 CAMBODIA 122
Visa - Stam|
i B b REPUBLIC INDONESIA 120
Exit Stamp n MALAYSIA 1663 oo
@IoM  UERIFIER™®
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Pé6. Travel Routes and Hubs

This dashboard enables focus risk
analysis by interrelating:

 Travel Route Utilized: To
analyze risks based on the
travel routes taken.

* Overall Trend: To identify
and assess overall trends in
fraud cases.

« Case Results Distribution:

To examine the distribution of

case results to understand

patterns.

Specific Border Post

Targeted: To analyze risks by

specific border posts, divided

by arrival and departure.
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o
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Departing From

All
Intended Destination Country

All

Transit

All

Period

All
Data Source

All
Region of Interception
All
Subregion of Interception
ASEAN
Mekong
RIAM
schengen
Country of Interception
All
Border Control Point

Al

Region of Issuing State
A

Subregion of Issuing State

ASEAN
Mekong
RIAM
Schengen
Issuing State
2

Fictitious Dashboard

~

-

e
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Selected Variable

Mumber of Scans

(=
Travel Routes (Departure-> Intended Destination Country) ~2/

Travel Route \ ) Number of Scans
MEXICO -> THAILAND 372
AUSTRALIA -> THAILAND 296
N/A -= THAILAND 185
GERMANY —> N/A 136
UNITED KINGDOM -> 133
THAILAND

AUSTRALIA -= N/A 131
N/A -> UNITED ARAB EMIRATES 126
CHINA -= CHINA 107
MEXICO -> CHINA 97
N/A -= QATAR 94

Case Results Distribution
Imposter

Number of Scans

@ |OM MiSraTION

o= I 270
o I -
Suvarnabhumi International Airport Arri... ||| AN R :.0°°
Bandaranaike International Airport [ Il 1.530
Dili International Arport [ 1.051
Phnom Penh International Airport [l 1.000

.
.

Jacksons International A

Pyt International Airport | 184 Transit
cheon International Airport || 123

All

Penang International Airport | 108

Number of Scans by Border Control Points

/ Number of Scans by Border Contrel Point on Interception

o N 70

18



P7. Workstation Insights

Provides detailed insights into
interception locations, helping to
identify patterns and trends in
fraudulent activities.

Analyzes spatial data by combining
location-based information with
numerical variables.

Tracks changes and trends over
time, analyzing the distribution of
iscans by case result, document
jr;ype, and transport type.

Fictitious Dashboard

DI

Departing From

All v
Intended Destination Country

All v
Transit

all v
Period

All ~
Data Source

all v

Region of Interception
All ~
Subregion of Interception
ASEAN
Mekong
RIAM
Schengen

Country of Interception
All v
Border Control Point

Al ~

Region of Issuing State
Al ~

Subregion of Issuing State

ASEAN
Mekong
RIAM
Schengen
Issuing State
Al '

elon UERIFIER™"

Selected Variable

- of Sca
Humier of Scans > Case Results Distribution
Number of Scans Genui
enuine
10K
K e Fraud
0K
2018 2020 2022 2024
Number of Scans Globally by Travel Routes (Departure-> Intended Destination Country)
Load Filter

Intended Destination
Countr:

Travel Route

& Microsoft Bing

N
\J/J Number of Scans by Document Type on Control in Total -
9 Visa - Sticker
20 (3.53%)(8-18%

@ National Passport

41 (7.23%)
@ Electronic Travel Author... -~
g
@ National Identity Card z
@Entry Stamp :z
H
@ Exit Stamp g
@®@Emergency Travel Docu... -
151 @ Laissez - Passer
(26.63%)

@Refugee Travel Docume...
330 (58.2%)

@ |OM MIGRATION

I Case Results [%] by Country of Interception

U

Fraudulent @Genuine @Imposter

BANGLADESH

THAILAND 70.26% 13.58%
MALDIVES 71.85%

MONGOLIA

Number of Scans Globally by Travel Routes (Departure->

Intended Destination Country)

Travel Route Number of Scans

AUSTRALIA -= THAILAND
AUSTRALIA -= NIGERIA
MEXICO -> THAILAND
ITALY -= N/A

CANADA -> N/A
GERMANY -> N/A
CHINA -> CHINA
GERMANY -> MALAYSIA
AUSTRALIA -> VIET NAM
AUSTRIA -> THAILAND
NETHERLANDS -> SRI LANKA
PORTUGAL -> THAILAND
SPAIN -> THAILAND

UNITED KINGDOM -»> THAILAND

Arriving/Departing Transport Used

Airplane

Moped

Motarbike

Truck

g
g

MNumber of Scans

1

52
80

Departing Transport

Airplane

®N/A



P8. Traveler Profile

By providing insights into
demographic patterns and trends,
the dashboard shows how
organized crime may adapt their
modus operandi in relation to sex,
gender, and age-group of
intercepted travellers.

This analysis helps in
understanding how different
demographic groups are targeted
and exploited, enabling more
‘effective prevention and
intervention strategies.

Fictitious Dashboard

sPESC.‘_...

Departing From

All
Intended Destination Country

All

Transit

All

Period

All
Data Source

Al
Region of Interception

All

Subregion of Interception

Mekong

Schengen

Country of Interception
All
Border Control Point

Al

Region of Issuing State

All

Subregion of Issuing State

Mekong

Schengen

Issuing State

Al

Travel Details
Selected Variable

Number of Scans ~

e Travel Routes (Departure-> Intended Destination Country)

Travel Route @ Number of Scans @ ¢

MEXICO -> THAILAND 372
AUSTRALIA -> THAILAND 296
N/A -> THAILAND 185
GERMANY -> N/A 136

UNITED KINGDOM ->
THAILAND

AUSTRALIA -> N/A

N/A ->» UNITED ARAB
EMIRATES

CHINA -> CHINA
MEXICO -> CHINA
> N/A -> QATAR

AUSTRALIA -> NIGERIA

UNITED KINGDOM -> QATAR

FRANCE -> N/A

@

Arriving/Departing Na

N/A
Airplane

Foo B
Departure

Aiplane

Cargo Ship 100.00% ® N/A
> Moped 100.00% ® Private Plane

Motorbike 100.00%
Truck 100.00%

~ Number of Scans

®IOM  UERIFIER™*

@ Traveler Movement and Document Details
Country of Departure Country of Interception Intended Destination ... Country Name Document Type
UNITED KINGDOM SRI LANKA UNITED ARAB EMIRATES CYPRUS
N/A THAILAND UNITED ARAB EMIRA... CYPRUS National Passport
2421 m 36 12 2

UNITED KINGDOM
10

AUSTRALIA SRILANKA QATAR
559 80 16
UNITED KINGDOM _ N/A SLOVAKIA
513 6 8

12
umber of Scans WEXICO

INDONESIA SPAIN
543 4

3

MALDIVES FRANCE
4 1
BAKISTAN MALAYSIA
4 1
THAILAND N/A
4 1

Age Group Sex

Traveler Profile
Al v Al “

@ Age & Sex Distribution

M Sex Distribution
Female @Male

@ Male ®Female ® Unspecified
75+
33.18% -

33.5%
46-60

3145

33.32%

@ IOMHII\(JSRATION
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P9. Country Insights

ICAO TRIP 2025

o

LoASry,

* This dashboard can focus
on specific analysis and
trends for each
participating country,
allowing users to gain
insights into country-
specific patterns and
developments.

* It enables the
comparison of data
across different
countries, helping to
identify unique patterns,
trends and
commonalities in the
modus operandi of
organized crime.

Fictitious Dashboard

%-

DocusinT EXAMNATION
Surrort CENTER

Filter Pane for Selected
Interception Country

Select Country of Interception

THAILAND e

Region Filter for Country Slicer

Al = @ v

Select Variable

Number of Scans

Number of Fraudulent
Documents

Number of Imposters

Period
Al ~
Data Source
All ~
Issuing State
All ~
Sex
All ~
Age Group
Al d

UERIFIER™*

UM MIGRATION

Insights for Country Of Interception

THAILAND

Time Series . .
Compare Selected Country to Other Countries of Interception

Get Details On

QI\.mber of Fraud Cases (Fraudulent Decument and Imposters)

k ntended
i_mcy. . Issuing State Country of Destination Travel Route
Control Point Departure Country
I t
\D @ 200
Case Resuits [%] in Selected Interception Country Number of Scans and Case Results by Travel Routes (Departure-> Intend
@ Fraudulent @lmposter Destination Country) in selected Country of Interception- THAILAND
0 e e _ P e Country of Interception Scans Fraudulent  Imposters
3505358535355 3507F Documents
~ % X ® ® 9 9 O 00 - ooMooomomom
SRERERREEREREEEEEEEH -
= THAILAND
54.35% THAILAND NETHERLANDS -> 2 1
INDONESIA
BAHAMAS -» GREECE 1
100% BAHAMAS -> INDONESIA 1
Fraud Cases by Border Control Points BAHAMAS -» UNITED 1
0% KINGDOM
Border Control P.. Case Result Document Type BAHAMAS -» UNITED 1
Swvamabhumi ... Fraudulent STATES OF AMERICA
-] BANGLADESH -» 1 1
wwwwwwww o on INDONESIA
& "
BANGLADESH -» N/A 1
CERMARIY _w TINITER g

Suvamnabhumi In...
1012

Fraudulent
616

Suvarnabhumi Inte...
141

Imposter

Number of Fraud...
1,299

Phuket Internation...
103

Chizng Mal Intema...
27

®

Number of Fraud Cases (Fraudulent Document and Imposters) by
Document Type on Control in THAILAND

@ National Passport

1(100%)

61-75

46-60

31435

18-30

017

Filter Pane for Other Interception Countries

Frauds Cases by Validity Type [%] i )
Subregicn of Interception Region of Interception

#Imposter @ Fraudulent Documents

All ~

ASEAN Mekang

Country of Interception
% RIAM Schengen
50% - 9 Al v
|V )

Mumber of Scans and Case Results by Travel Routes (Departure-> Intended

58835883 Destination Country) Country of Interception
e - R
Eoboboobooogdgggog Travel Route Scans  Fraudulent  Imposters
NNNNNNNNNNNNNNNN Dauguent
-
N/A -= N/A 29,052 4,357 3257
. AUSTRALIA -> THAILAND 152 142 10
Traveler Profile
AUSTRALIA -> NIGERIA 80 80
Age & Sex Distribution Sex Distribution MEXICO -> THAILAND 8 30
ITALY -> N/A 16 16
Female @Male ®Male @ Unspecified ® Female /
“ CANADA -> N/A 14 6 8
e GERMANY -> N/A 13 13
_ 32.22% — 34.35%
CHINA -> CHINA 12 8 4
“ GERMANY -> MALAYSIA i 1 10
AUSTRALIA -= VIET NAM 10 10
33.43% AUSTRIA -> THAILAND 10 10
NETHERLANDS -> SRI LANKA 10 10
PORTUGAL -> THAILAND 10 10

UN

@10

MIGRATION

21




Copilot: Transforming Data into Actionable Insights

€ ',b Copilot () Preview X

Welcome to the preview version of
Copilot. Here's what's new:

SI9}jl4 -

® Ask a question about the underlying
data in your report and get a visual

answer.
Get the latest on what's in preview
vy

Here are some things you can try:

— Give me an executive summary

Pre-Set & Ad-Hoc Prompts

() What insights should I look into?

(?) Answer a question about the data

N
N
o
(o]
e
o
-
-)
<
=)

Give me an analysis of the ltalian travel
documents

B >
@ IOM Miération




Copilot: Transforming Data into Actionable Insights

> « .,b Copilot () Preview X
L) '

HICIE @l SUIHIE LIiYS yuu wali uy.

s19314

— Give me an executive summary

Pre-Set & Ad-Hoc Prompts A

Give me an executive summary

Enuine scans achieved the highest total at 64,483, surpassing Fraudulent (29,844) and Imposter (12,050)
scans. 1 . SRI LANKA contributed 9.36% to genuine scans 1 . Notably, genuine scans averaged 1,791.19 per
instance, while fraudulent and imposter scans averaged 596.88 and 241, respectively 1 .

From 2015 to 2023, the number of fraud cases involving fraudulent documents and imposters increased
significantly, peaking at 2,610 cases in 2023 2 . This trend is mirrored in Thailand where the number of fraud
cases rose sharply from 15 in 2021-Q1 to 285 in 2023-Q3 3.

The predominant document type in fraud cases is the National Passport (1,250 cases), significantly higher
than the Visa - Sticker (342 cases) and National Identity Card (16 cases) 4 . Fraud cases by issuing state are
led by India with 389 frauds and 62 imposters, followed by Greece and the United Kingdom 5 . Fraud per

Al

Ln
(o] 100 scans data shows a consistent rate of 100 for various countries, included Argentina, Australia, and Brazil
(=] 6.
N Airplane
a. Fraud cases are notably high for arrivals by airplane (119 cases), with fewer occurrences via other transport
E = modes 7 . Lastly, fraud cases heavily originate from countries like Mexico (189 cases) and the United
- z Departure Kingdom (111 cases) 8 .
o 20.00%
° ° H Foot Al (D) Source: Entire report
g @ Private Plane
ear oncise Analysis .
)
= Car

Ask a question about this report

Number of Fraud Cases (Fraudulent Docume. @ b

23
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Copilot: Transforming Data into Actionable Insights

Pre-Set & Ad-Hoc Prompts

Clear & Concise Analysis

% |CAOQ TRIP 2025

SDownloadable PDF Reports

‘ @IOMH{\(’SRATION

Fraud Case Results by Type

oooooooooooooooooooooooooooo

ZZZZZZ




Al-Powered Dashboards

Possible pre-set prompts:
* |OM is exploring the integration of the
Copilot function to provide quick yet ’)

comprehensive analysis of the data. Give me an executive summary.

What are the current trend of fraud cases in
Thailand? What do border authorities need to pay
attention to!?

What are the major trends in the last three
°

* This new feature will leverage the existing
database to generate insights, ensuring that
all analyses are based solely on internal data.

Importantly, Copilot will NOT have access months?

to any external or public sources,
maintaining the integrity and confidentiality

of the information.
°

@:@' ICAO TRIP 2025

"0
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Ongoing Global Expansion

@IOM

UN MIGRATION

Exchange

Solution fr

Counter-smuggling

ICAO TRIP 2025
E _

KID CENTRAL ASIA
LATIN AMERICA AND THE CARIBBEAN
MIDDLEJEAST AND AFRICA g

#NON SELF-GOVERINING TERRITORY L-_
*# REFERENCES TCIKOSOVO SHALL BE UNDERSTOOD TO BE IN THE CONTEXT OF UNITED NATIONS SECURITY COUNCIL RESOLUTION 1244 (1999).

L
2T\
(ra o -
THIS MAP IS FOR ILLUSEIRATION PURPOSES ONLY. THE BOUNDARIES AND NAMES SHCWN AND THE DESIGNATIONS USED ON l\‘ ',l M I G R T I O N
THIS MAP DO NOT 1M OFFICIAL ENDORSEMENT OR ACCEPTANCE BY THE INTERNATIONAL ORGANIZATION FOR MIGRATION ——



ASIA & THE
PACIFIC

Engaged/Active:
Afghanistan (inactive)
Bangladesh
Bhutan
Brunei Darussalam
Cambodia
China
Fiji
Indonesia
Lao People's Democratic Republic
IMEIEWATE]

Maldives

IMETEEI I ER TS
Mongolia
Myanmar

Pakistan

Papua New Guinea
Philippines
Republic of Korea

. Singapore

. Solomon Islands

. Sri Lanka

. Thailand

. Timor-Leste

. Tonga

. Vanuatu

. Viet Nam il @ |OM MIGRATION

.
2.
3.
4.
5.
6.
7.
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EUROPE AND
CENTRAL ASIA

Engaged/Active:

Albania
Armenia
Bosnia &
Herzegovina
Czech Republic
Denmark
Estonia
Finland
France
Germany
Iceland
Kazakhstan
ﬁosovo
rgyzstan
e
Lithuania
Luxembourg
Malta
Montenegro
Netherlands
North
Macedonia
. Norway
. Poland
. Serbia
. Sweden
. Tajikistan

l.
2.
3.
4.
5.
6.
7.
8.
9
I
I
I
|
|
I
I
I
I
|
p
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- Ukraine
. Uzbekistan
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MIDDLE EAST
AND AFRICA

Engaged/Active:

|. Ethiopia (IOMDF)
2. Kenya (IOMDF)
3. Uganda (IOMDF)

@ |OM MiSraTION



LATIN AMERICA AND
THE CARIBBEAN

Engaged/Active:

| .Antigua and Barbuda
2.Argentina
3.Bahamas
4 Barbados
5.Belize
6.Bolivia
7 Brazil
8.Colombia
9.Costa Rica
| 0.Dominican Republic
| | . Ecuador
| 2.El Salvador
| 3.Guatemala
|4.Guyana
| 5.Honduras
| 6.Mexico
| 7.Panama

| 8.Paraguay
19.Peru

20.Saint Kitts and Nevis

21.Saint Lucia
22 .Suriname
23.Trinidad and Tobago

Pending:

|.Chile
2.Cuba
3.Curacao
4.Dominica
5.Grenada
6.Haiti
7.Jamaica
8.Nicaragua
9.S5aintVincent and the
Grenadines
10.Uruguay

| . Venezuela
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ank You

and Caribbean
(NACC) Office
Mexico City
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