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The Story behind Incheon’s Birth 



1992 1994 1996 2000 2001 2008 

8.6 

21,292 
 

662 

▼ 

▼ 

 
The largest civil  

      construction in Korea 

Environmental Impact 
IMF crisis(1997) 

Government support   
Successful grand opening 
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Short-term profit maximization 
 

Bureaucracy Cost reduction 

Transportation  
service 

Work  
environment 

Overlapping  resource allocation 
 

Work execution around suppliers 

Airport facility↑, Human service↓ 
Service imbalance 
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Safety 
 

Speed 
 

Convenience 

IIAC service goal and standard 
 

Departure : 45 min, Arrival : 40min 
 

Slogan : One Spirit, One Airport   
 

One family program 
 

Work environment improvement 

Top-level decision making body  
 

Working-level execution body 
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IBC-I 1st Phase (165,000㎡) 
 

▪ Hotels(3)·Offices(4)·Commercial(1)·Hospital(1) 
▪ Grand Hyatt grand-opened in September 2014 

IBC-Ⅲ Area (161,000㎡) 
 

▪ Hotels, Office, Commercial, etc.  
▪ Expected to open in 2018  
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IBC-I 2nd Phase (330,000㎡) 
 

▪ Hotels(814rooms), casino, convention, commercial, 
  spa, plaza, etc. 
▪ Under construction(‘14.11~), open in 2017 

3 IBC-Ⅱ Area (3,274,000㎡) 
 

▪ Integrated Resorts. Attracting investment  
▪ Expected to open in 2020 
 

4 
Water Park (151,000㎡) 

 

▪ 1st Phase(Motorboat Racing) :    
  Operation by  KSPO (’07.4 open) 
▪ 2nd Phase(Hotel) : 370rooms(‘14.9 
open) 

BMW Driving Center 
(236,000㎡) 

 

▪ Tracks, Training Center, Museum, 
etc.  
▪ 1st BMW Driving Center in Asia  
 

Golf Course 
(3,931,000㎡) 

 

▪ 72 holes 
▪ Temporarily Operated until 2020  
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 Leisure Town 

  Airport Support Complex 

 Sports Complex 

 Successfully attracted large-scale investment(approx. US$ 2.3 billion) for the Air City project 
 The Air City project will increase ICN’s air traffic demand and attract more customers 

[ Air City Development Plan ] 
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