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SUMMARY 
 
The following Working Paper presents a follow-up of the activities 
agreed on the corresponding Action Plan for the Interconnection of 
MEVA II and REDDIG Networks. 
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1. Introduction 
 
1.1 Continuing with the work on the Interconnection Activities of the MEVA II and 
REDDIG Networks, the Sixth Coordination Meeting for MEVA II/ REDDIG Interconnection (MR/6) was 
held on Lima, Peru on 7-8 of May, 2008. The Meeting was attended by 28 participants from 13 States and 
Territories, one International Organization, and the Communications Service Providers, AGC and 
REDDIG. 
 
2. MR/6 Meeting Results and Advances in the Action Plan 
 
2.1 From the MR/6 Meeting, 5 conclusions were formulated as follows: 
 

• MR 06/01 – Aspects to be considered for the implementation of equipment for 
the MEVA II REDDIG interconnection 

• MR 06/02 – Adoption of the updated action plan  
• MR 06/03 – Speed up MEVA II Provider contract revision and signature as well 

as the public bidding for the MEVA II REDDIG interconnection necessary 
equipment purchase 

• MR 06/04 – Possible adjustment of REDDIG Administration budget approved 
during the Eleventh Coordination Meeting of Regional Project RLA/03/901 

• MR 06/05 – Studies of Initial Considerations for the implementation of MEVA II 
REDDIG Integration  
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2.2 As a result of the issues of the MR/6 Meeting a satellite contingency plan was 
formulated. 
 
2.3 The MR/6 Meeting concluded that integration of the MEVA II and REDDIG networks 
under one control unit represented the best option. Due to the impossibility of changing the current 
administrative and operational schemes for both VSAT networks, it was agreed that this option would be 
implemented after a five-year period. In this regards the Meeting will continue on doing this task, and 
formulated conclusion MR 06/05. 
 
2.4 The results of the MR/6 Meeting were presented and approved on the GREPECAS/15 
Meeting and several advances had been made: 
 

a) The Action Plan was tentatively updated by the 12th Coordination Meeting of the 
REDDIG and well as the list of additional equipment to be purchase. The update 
is presented in Appendix A and the list of equipment is contained on  
Appendix B of this paper. 

b) The REDDIG Members signed with the MEVA Service Provider the Service 
Contract for the interconnection activities on March 2009 

c) COCESNA and ICAO TCB are reviewing the final version of the service 
agreement to be made for proceeding with the interconnection activities for 
REDDIG services in the MEVA node. 

d) Acquisition of equipment is on progress. 
e) ICAO is preparing a draft document of Initial considerations for the integration 

phrase as requested in Conclusion MR 06/05. 
 
2.5 The progress on these issues will be reviewed on the Seventh MEVA II / REDDIG 
Coordination Meeting (MR/7). 
 
3. Suggested Action 
 
3.1 The Meeting is invited to: 
 

a) take note of the information presented in this paper; 
 
b) review the Action Plan presented in Appendix A; and 
 
c) determine any action that the Meeting considers. 
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UPDATED ACTION PLAN FOR IMPLEMENTATION OF MEVA II AND REDDIG INTERCONNECTIONS 
PLAN DE ACCIÓN ACTUALIZADO PARA LA IMPLANTACIÓN DE LAS INTERCONEXIONES MEVA II Y REDDIG 

 
 Date/Fecha: February/Febrero 2009 

Item 
No. 

Action / Acción Responsible / Responsable Completion Date / Fecha 
de Finalización 

Status- Encountered Difficulties / 
Estado-Dificultades encontradas 

1 2 3 4 5 
1 RFP Completion/Finalización del RFP COCESNA 30-Apr-07 Completed / Finalizado 

2 

Required connections: / Conexiones requeridas: 
Aruba 
COCESNA 
Ecuador 
Colombia 
Peru 
Venezuela 
Brazil / Brasil 
Panama 
United States / Estados Unidos 
Jamaica 
Curacao / Curazao 

MEVA II Service Provider and 
REDDIG Administration / 

Proveedor Servicio MEVA II y 
Administración REDDIG 

30-Apr-07 / 
30-Abr-07 

Completed / Finalizado 

3 Identification of Current Equipment / Identificación 
de Equipo Actual 

MEVA II Service Provider and 
REDDIG Administration / 

Proveedor Servicio MEVA II y 
Administración REDDIG 

28 Sep-07 Completed / Finalizado 

4 Completion of SLA / Finalización de SLA 

MEVA II Service Provider and 
REDDIG Administrator / 

Proveedor Servicio MEVA II y 
Administración REDDIG 

Mar/09 
Valid/Valido 

Is part of the Service Contract/Es 
parte del Contrato de Servicio  
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Item 
No. 

Action / Acción Responsible / Responsable Completion Date / Fecha 
de Finalización 

Status- Encountered Difficulties / 
Estado-Dificultades encontradas 

1 2 3 4 5 

5 Review of RFP / Revisión de RFP 
MEVA II and REDDIG 

Members / Miembros MEVA II y 
REDDIG 

29 June -07/ 
29 Junio 07 

Completed / Finalizado 
The RFP was reviewed and 
approved by all MEVA II / 
REDDIG Member Administrations. 
/ El RFP fue revisado y aprobado 
por todas las Administraciones 
miembros de las redes MEVA II y 
REDDIG. 

6 Proposals response / Respuesta de propuestas 

MEVA II Service Provider and 
REDDIG Administration / 

Proveedor Servicio MEVA II y 
Administración REDDIG 

26 Sep.-07 

Completed / Finalizado 
The response for the RFP from the 
MEVA II Service Provider and 
REDDIG Administration was  
presented at the MR/5 Meeting/ Las 
respuestas al RFP por parte del 
Proveedor de Servicio MEVA II y 
la Administración de la REDDIG se  
presentó en la Reunión MR/5. 

7 Proposals review / Revisión de propuestas Coordination meeting / Reunión 
de coordinación 5 Oct.-07 

Completed / Finalizado 
The proposal was reviewed in the 
MR/5 Meeting. / La propuesta se 
revisó en la Reunión MR/5. 

8 

Focal Point 
nomination / 
Nombramiento  
Punto Focal 

Send a letter to MEVA II / 
REDDIG Member 
Administrations / Envio 
carta a las Administraciones 
miembros de las redes 
MEVA II y REDDIG. 

ICAO Regional Offices / 
Oficinas Regionales OACI 15 Oct. 07 

Completed / Finalizado 
The ICAO Regional Offices sent to 
the States/Organization involved in 
the MEVAII REDDIG 
interconnection a letter in order to 
nominate focal points.  
Las oficinas regionales de la OACI 
enviaron una  carta invitando los 
Estados/Organización   
involucrados en la interconexión la 
nominación de puntos focales. 
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Item 
No. 

Action / Acción Responsible / Responsable Completion Date / Fecha 
de Finalización 

Status- Encountered Difficulties / 
Estado-Dificultades encontradas 

1 2 3 4 5 

Focal point designation/ 
Designación punto focal  

MEVA II and REDDIG 
Members involved / Miembros 

de MEVA II y REDDIG 
involucrados 

30-Oct-07 

Completed / Finalizado 
All the States/Organization 
members of MEVA II and 
REDDIG network   involved in the 
interconnection nominated focal 
points. 
Todos los  Estados/Organización  
miembros de la REDDIG  y MEVA 
II involucrados en la interconexión  
nominaron puntos focales. 

9 

Application of MoU reviewed / 
Aplicación del MoU revisado  

MEVA II / REDDIG Member 
Administrations / 

Administraciones miembros de 
las redes MEVA II y REDDIG 

30-Oct-07 

Completed / Finalizado 
The ICAO Regional Offices sent to 
the States/Organization of MEVA 
II and REDDIG network in order to 
sign the MoU reviewed. 

10 

Review and acceptance of equipment costs for the 
MEVA II / REDDIG interconnection by the 
REDDIG Member Administrations / Revisión y 
aceptación por parte de las Administraciones 
Miembros de la REDDIG sobre costo de 
equipamiento para la interconexión MEVA II / 
REDDIG 

All the REDDIG Member States 
/ Todos Estados miembros de 

REDDIG 
30 Oct-07 

Completed / Finalizado 
No comments were received  
No se recibieron comentarios al 
respecto 

11 

Review and acceptance of equipment costs for the 
MEVA II / REDDIG interconnection by the MEVA 
II Member Administrations involved / Revisión y 
aceptación por parte de las Administraciones 
Miembros de la MEVA II involucradas sobre costo 
de equipamiento para la interconexión MEVA II / 
REDDIG 

Aruba, Curaçao, Jamaica, 
Panama, USA (Miami and Puerto 

Rico) and COCESNA / Aruba, 
Curaçao, Jamaica Panamá, USA 

(Miami y Puerto Rico) y 
COCESNA 

30 Oct -07 

Completed / Finalizado 
No comments were received  
No se recibieron comentarios al 
respecto 

12 

Review and acceptance of proposed recurrent costs 
for the MEVA II / REDDIG interconnection/ 
Revisión y aprobación costos recurrentes 
propuestos para la interconexión MEVA II 
REDDIG 

MEVA II/ REDDIG Member 
Administrations involved / 

Administraciones Miembros de 
la MEVA II y REDDIG 

involucradas 

30 Oct- 07 

Completed / Finalizado 
No comments were received  
No se recibieron comentarios al 
respecto 
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Item 
No. 

Action / Acción Responsible / Responsable Completion Date / Fecha 
de Finalización 

Status- Encountered Difficulties / 
Estado-Dificultades encontradas 

1 2 3 4 5 

13 Revised MoU Signature / Firma del MoU Revisado 
MEVA II and REDDIG 

Members / Miembros MEVA II y 
REDDIG 

30 Nov 07 

Completed / Finalizado 
The following States sent the MoU 
reviewed signed/Los siguientes 
Estados enviaron el MoU revisado 
firmado: Argentina, Brasil, Chile, 
Cuba, COCESNA, Estados Unidos, 
Guyana, Peru y/and Uruguay 

14 

Review, approval and signing of contracts or 
contract amendments to carry out the MEVA II / 
REDDIG interconnection presented by the MEVA 
II Service Provider / Revisión, aprobación y firma 
de los contratos o enmienda de los mismos para 
llevar a cabo la interconexión MEVA II/REDDIG 
presentada a través del Proveedor de Servicio de la 
MEVA II  

MEVA II Member 
Administrations involved and 

REDDIG Administration / 
Administraciones Miembros de 

la MEVA II involucradas y 
Administración REDDIG 

Mar/ 2009 

ICAO reviewed and coordinate 
with AGS the contract for the 
provision of the interconnection of 
the MEVA II and REDDIG 
Satellite Telecommunication 
network. The Review contract was 
accepted by both parts and its 
signature is pending.  
 
La OACI revisó y coordinó con 
AGS el contrato para la provisión 
de la interconexión de las redes de 
telecomunicaciones por satélite 
MEVAII y REDDIG quedando 
pendiente la firma del mismo.  
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Item 
No. 

Action / Acción Responsible / Responsable Completion Date / Fecha 
de Finalización 

Status- Encountered Difficulties / 
Estado-Dificultades encontradas 

1 2 3 4 5 

15 

To ensure that all MEVA II and REDDIG nodes 
work with IS-IR Satellite, using Band C 
transponder with US/Latin America hemispheric 
beam and Co-Linear Vertical polarization / 
Asegurar que todos los nodos de la MEVA II y 
REDDIG operen en el satélite IS-1R, empleando 
transpondedores de banda C con haz hemisférico 
US/Latin America y polarización co-lineal vertical.  

MEVA II Service Provider and 
REDDIG Administration/ 

Proveedor Servicio MEVA II/ 
Administración REDDIG 

 
 

Nov /08  

Completed / Finalizado 
In   the month of November 2008 
AGS proceeded  to change  the  
polarity from horizontal to vertical  
of the MEVA II nodes. With this 
implementation all the preliminary 
requirements for the 
interconnection were satisfied.  
En el mes de noviembre de 2008 
AGS procedió a la implantación del 
cambio de polaridad de horizontal a 
vertical de los nodos de la MEVA 
II. Con esta implantación todos los 
requerimientos preliminares para la 
interconexión MEVAII REDDIG 
están satisfechos. 
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Item 
No. 

Action / Acción Responsible / Responsable Completion Date / Fecha 
de Finalización 

Status- Encountered Difficulties / 
Estado-Dificultades encontradas 

1 2 3 4 5 

16 

Equipment and spare parts acquisition for MEVA 
II/REDDIG interconnection/ Adquisición de 
equipamiento y repuestos para la interconexión 
MEVA II / REDDIG. 

REDDIG Administration and 
MEVA II involved Member 

Administrations / 
Administración de la REDDIG y 
Administraciones Miembros de 

la MEVA II involucradas 

Mar/ 09 

The ICAO Technical Cooperation 
completed the bid process in the 
month of May 2008. The purchase   
of the equipments will be made 
once ICAO signs the Contract for 
the provision of the interconnection 
of the MEVA II and REDDIG 
Satellite Telecommunication 
network. with AGS  
 
La Cooperación Técnica de la 
OACI completó el proceso de 
licitación para la adquisición de los 
equipos en mayo de 2008. La 
adquisición de los equipos se hará 
una vez que la OACI firme el 
contrato para la provisión de la 
interconexión de las redes de 
telecomunicaciones por satélite 
MEVAII y REDDIG con AGS.  

17 
Site survey for Bogota, Caracas and COCESNA, / 
Inspección sitio para Bogota, Caracas and 
COCESNA, 

MEVA II Service Provider and 
REDDIG Administration / 

Proveedor MEVA II y 
Administración REDDIG 

May/ 09 

Site survey is considered as part of 
the services to be provided. 
El estudio de sitio se considera 
parte de los servicios a ser 
provistos. 

18 

Site preparation for equipment installation for 
MEVA II / REDDIG interconnection / Preparación 
de los sitios para albergar equipamiento para la 
interconexión MEVA II / REDDIG 

Colombia, Venezuela and/y 
COCESNA Jun/09  

19 
Delivery of purchased equipment at the required 
sites. / Entrega de equipamiento adquirido en los 
sitios requeridos 

MEVA II Service Provider and 
REDDIG Administration / 

Proveedor de Servicio MEVA II 
y Administración REDDIG 

Jul/09  
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Item 
No. 

Action / Acción Responsible / Responsable Completion Date / Fecha 
de Finalización 

Status- Encountered Difficulties / 
Estado-Dificultades encontradas 

1 2 3 4 5 

20 Equipment installation / Instalación equipamiento  

MEVA II Service Provider and 
REDDIG Administration / 

Proveedor de Servicio MEVA II 
y Administración REDDIG 

Jul/09  

21 

Satellite line-up, configuration of site equipment 
and NCC for the interconnection/ Line-up satelital, 
configuración equipamiento en sitio y NCC para 
interconexión  

MEVA II Service Provider and 
REDDIG Administration / 

Proveedor de Servicio MEVA II 
y Administración REDDIG 

Jul/09  

22 
End-to-end trials for voice and data circuits / 
Pruebas de extremos a extremos para los circuitos 
de voz y datos  

MEVAII Service Provider and 
REDDIG Administration / 

Proveedor de Servicio MEVA II 
y Administración REDDIG 

Aug/09  

23 System Performance Evaluation / Evaluación de la 
performance del sistema  

MEVA II Service Provider and 
REDDIG Administration / 

Proveedor de Servicio MEVA II 
y Administración REDDIG 

Aug/09  

24 Service acceptance / Aceptación de los servicios /  

MEVA II / REDDIG Member 
Administrations / 

Administraciones miembros de 
las redes MEVA II y REDDIG 

Sep/09  

25 
MEVA II / REDDIG Interconnection 
Implementation / Implantación de la interconexión 
MEVA II / REDDIG 

MEVA II / REDDIG Member 
Administrations, MEVA II 

Service Provider and REDDIG 
Administrator / Administraciones 
miembros de las redes MEVA II 
y REDDIG, Proveedor Servicio 

MEVA II y Administración 
REDDIG 

Sep/09  
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APPENDIX B 

 
LIST OF EQUIPMENT TO PURCHASE THROUGH THE ICAO TCB FOR THE MEVA II / 

REDDIG INTERCONNECTION /  
LISTA DE EQUIPO A ADQUIRIR A TRAVÉS DE TCB OACI PARA LA INTERCONEXIÓN 

MEVA II / REDDIG 
 
 

LOCATION / 
LOCALIDAD 

ADDITIONAL EQUIPMENT/PARTS NEEDED 
EQUIPO ADICIONAL/PARTES REQUERIDOS 

QUANTITY/ 
CANTIDAD

COCESNA/ Tegucigalpa 
Honduras  

ViaSat, Linkway 2100 with 1 frame-relay card and V.35 cable  1 

 2-port L-band Splitter (1 port with DC block) 2 

 2-port L-band Combiner (1 port with DC block)  2 

Caracas/Venezuela  ViaSat, Linkway 2100 with frame-relay card and V.35 cable 1 

 Memotec DAV Card (2 for MUX A, 2 for MUX B)  4 

 Memotec FXS SLIM LID (3 for MUX A, 3 for MUX B)  6 

 2-port L-band Splitter (1 port with DC block) 3 

 2-port L-band Combiner (1 port with DC block) 3 

 Paradise Datacom, Standard C-Band 75W SSPA, Internal BUC with 
10 MHz External Reference 

2 

Bogota/Colombia  ViaSat, Linkway 2100 with 1 frame-relay card and V.35 cable 1 

 Memotec DVP2 E-1 Daughter Card (1 for MPS A, 1 for MPS B) 2 

 2-port L-band Splitter (1 port with DC block) 3 

 2-port L-band Combiner  3 

Ecuador Memotec DVP2 E-1 Daughter Card (1 for MPS A, 1 for MPS B)  2 
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