MIND&FIND/SLTD PROGRAM

Providing law enforcement with instant worldwide access to INTERPOL databases

Integrated solutions
for enhanced border security




Solutions have been created to suit every
iIndividual country’s specific
technical/operational/telecommunication
situation — customer tailored approach.
Border security can not be a privilege -
has to be available to everyone.




Databases - Services

» Stolen/lost travel documents —
SLTD - +15 000 000 RECORDS
» Stolen motor vehicles - SMV
-+ 4 000 000 RECORDS

» Red, Yellow AND UN Notices extraction
(through the document number) - NOMTD -

10 000 RECORDS

...Systems open for additional services upgrades
— fingerprints, photo......



Three goals

» Real time access -
MIND/FIND deployment/integration
» Databases populated with reliable data -

Tools for automatic/simultaneous population
and updates

» Operational “Return on investment” —
Hit confirmation and Hit follow-up procedure




MIND

MOBILE INTERPOL
NETWORK DATABASE




MIND iocal copy of INTERPOL database(s) for queries
only

Only IPSG can initialize a copy of databases using an
ordinary HD (USB or any) and in coordination with
national authorities can integrate/install it in a country.

HD plugged in a server — INTEGRATED OR

_— STAND ALONE MIND — for countries with
3 é some national infrastructure
\

External hard disk connected to a dedicated
workstation through the USB port - MOBILE
MIND — for countries without any national
infrastructure




MIND deployment

»MIND operational - Antigua and
Barbuda, Barbados, Dominica, Guyana,
Grenada, Jamaica, St. Kitts & Nevis, St.

Lucia, St. Vincent and the Grenadines,

Trinidad & Tobago, Saudi Arabia

»MIND testing — Croatia, Czech Republic,
Indonesia, Kenya, Singapore, United
Kingdom




FIND
FIXED INTERPOL

NETWORK DATABASE




FIND deployment

» FIND operational — Switzerland, France,
Belgium, Lithuania, Spain, Bahamas, Chile
and South Africa

» FIND testing — Norway, Portugal, Turkey,
United States




Impact

...first operational country..then
first region...

.....French Connection’ and it
continues....
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From 13 December 2005 Austria: 30 Finland: 4 Liechtenstein: 5 Portugal: 3 Ukraine: 1
Until 25 April 2007 Belarus: 4 France: 46 Lithuania: 76 Romania: 2 UK: 11
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Croatia: 8 Greece: 10 Netherlands: 41 Serbia: 2
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Brazil: 5
Canada: 23
Guyana: 1
United States: 13
Americas
Total : 42
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Afghanistan: 1
Australia: 9

Hong Kong (China): 3
Japan: 32

Jordan: 1
Lebanon: 5
South Africa: 2 New Zealand: 2

. Pakistan: 4
Africa ' Saudi Arabia: 4
Total ;'2
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“French Connection”




“National + Regional Schengen Connection”
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“FIND In France”- NATIONAL+REGIONAL+ INTERPOL
INTEGRATION - GLOBAL SECURITY




TOP 5 (2007)

COUNTRY SEARCHES HITS
FRANCE 3 305 201 372
SWITZ 2 843 922 1124
ANT&BARB 731914 80
BARBADOS 716 057 139
TRIN&TOB 479777 128




Data quality

+15,000 000 TRAVEL
DOCUMENTS RECORDS
FROM 125 MEMBER
COUNTRIES + UNMIK







Standard Operating Policies and Procedures
(SOPP)

» Advisory Committee (composed from 12 member
countries representatives) had their first session
from 13-14 December 2006, and the second one
from 29 May to 1t of June

» Standard Operating Policy and Procedure are
created, acknowledging and accepting
new/additional responsibility




Data quality - recommendations

» AC RECOMMENDS: Participating Member
Countries should ensure that their data Is accurate
and that they update their data in the Interpol
SLTD database at the same time as they update
such data in their national/regional databases.

» Committee Action Result: The committee submitted the

document (to be part of the SOPP) addressing all data

quality issues that might effect the SLTD database, and

the committee is proposing Best Practices, Operating
Procedures, and Tools designed to address these issues.




Hit confirmation/hit follow-up procedure -
recommendations

» AC RECOMMENDS: Each Member Country should
Implement a process which enables its NCB or other
designated authority to provide within one hour sufficient
Information to a country that is detaining a document
holder to allow the querying country to determine whether
the holder of the document is its lawful bearer.

» Committee Action Result: The committee submitted the
document (part of the SOPP) for the legal, practical, and other
realities faced by Member Countries in implementing the above
recommendation, and the committee submitted proposition for

Best Practices, Operating Procedures, and Tools designed to
address these realities.




Challenges

»Dynamics of the deployment depends
mainly on countries readiness/willingness
to integrate or to install the services...

»Countries are often confused - detailed
Information on integrated border systems
with global interoperability is missing



Challenges

»There IS a need to coordinate different
International efforts related to border
security for the benefit of countries

» Potential sponsorships (EU, World Bank)
would allow the world to achieve the
equality (providing services to less
developed regions/countries allowing

them not to stay behind due to the lack of
Infrastructure)



Thank you......

MIND&FIND SLTD Team:

Sylvia, Laurence, Karel, Franck R., Arthur,
Angelo, Gildas, Hideharu and Ivanka




