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IntroductionIntroduction

��The Chicago Convention imposes obligations The Chicago Convention imposes obligations 

on:on:

•• The State of The State of RegistryRegistry and,and,

•• The State of the The State of the OperatorOperator

��States have an obligation to States have an obligation to establishestablish an an 

organizationorganization capable of capable of ensuringensuring thatthat

personnel, personnel, aeronauticalaeronautical productsproducts and and 

organizationsorganizations conformconform to provisions to provisions containedcontained

in the ICAO Annexes.in the ICAO Annexes.



BackgroundBackground

��LateLate 7070’’s: s: SignificantSignificant increaseincrease in air in air traveltravel

��DeregulationDeregulation and and liberalizationliberalization: : numbernumber of of 
operatorsoperators in constant in constant increaseincrease

��MarketMarket entry made entry made easiereasier in in manymany countriescountries

��CAAs CAAs overwelmedoverwelmed by the by the increaseincrease of of activitiesactivities, , 
resultingresulting in:in:

•• LessLess or no or no safetysafety oversightoversight

•• Pressure Pressure exercizedexercized by certain States by certain States 
((BilateralBilateral)/Public complaints)/Public complaints

•• Audit programmes Audit programmes initiatedinitiated by by thirdthird States States 

•• ICAO ICAO intervenesintervenes in 1992 in 1992 



The ICAO The ICAO ‘‘USOAPUSOAP’’

programme programme 

�� 19921992 Assembly Resolution A29Assembly Resolution A29--13 13 

�� 19941994 Establishment of an ICAO Safety Establishment of an ICAO Safety 

Oversight Task Group Oversight Task Group 

�� 1995 1995 Approval of the ICAO safety oversight Approval of the ICAO safety oversight 

programme by the Councilprogramme by the Council

�� 19951995 Endorsement of the programme by the Endorsement of the programme by the 

31st Session of the ICAO Assembly 31st Session of the ICAO Assembly 

�� 0303--1996 1996 The ICAO safety oversight (initial) The ICAO safety oversight (initial) 

programme became operational programme became operational 



Main Main deficienciesdeficiencies foundfound in in 

the the auditsaudits

��Basic aviation Basic aviation lawlaw

��TechnicalTechnical regulationsregulations

��Air Air operatoroperator certification certification 

��EnforcementEnforcement

��States are States are unableunable to to recruitrecruit, train and , train and keepkeep

qualifiedqualified inspectorsinspectors

��InadequateInadequate budgets budgets 



COSCAP, a COSCAP, a naturalnatural solution!solution!

��ImplementedImplemented by ICAOby ICAO

��FundedFunded by by participatingparticipating States and States and externalexternal

contributions (contributions (OrganizationsOrganizations, Banks, States, , Banks, States, 

Airlines, etc.)Airlines, etc.)

��Flexible concept of Flexible concept of regionalregional cooperationcooperation

��ManagedManaged by a by a representativerepresentative committeecommittee



COSCAP COSCAP benefitsbenefits

��BEFORE COSCAPBEFORE COSCAP

•• Code and Code and 

regulationsregulations

incompleteincomplete, , differentdifferent

•• DifficultiesDifficulties amendingamending

the the textstexts

•• TechnicalTechnical expertise expertise 

unavailableunavailable,,

•• International experts International experts 

expensiveexpensive

��AFTER COSCAPAFTER COSCAP

•• SatisfactorySatisfactory and and 

harmonizedharmonized Code Code 

and and regulationsregulations

•• TextsTexts amendedamended and and 

harmonizedharmonized

•• International experts International experts 

for 2 for 2 yearsyears. . RegionalRegional

expertise expertise taketake overover



COSCAP COSCAP benefitsbenefits

��BEFORE COSCAPBEFORE COSCAP

•• LittleLittle or no training or no training 

providedprovided to to 

LicensingLicensing, Flight , Flight 

operationsoperations and and 

AirworthinessAirworthiness

inspectorsinspectors because because 

of the of the unavailabilityunavailability

of of qualifiedqualified trainerstrainers

and/or the and/or the costcost of of 

trainingtraining

��AFTER COSCAPAFTER COSCAP

•• Training Training isis providedprovided

to all to all inspectorsinspectors and and 

CAAs have CAAs have regionalregional

trainerstrainers capable of capable of 

training all training all theirtheir staff staff 

atat lowlow cost.cost.



COSCAP COSCAP benefitsbenefits

��BEFORE COSCAPBEFORE COSCAP

•• Few States Few States cancan

individuallyindividually ((highhigh

costcost) ) recruitrecruit

experts in Flight experts in Flight 

operationsoperations and and 

AirworthinessAirworthiness

��AFTER COSCAPAFTER COSCAP

•• States have States have 

benefitedbenefited duringduring 2 2 

yearsyears fromfrom

international international 

experts experts whowho trainedtrained

regionalregional experts experts 

capable of capable of 

maintainingmaintaining the the 

acquiredacquired expertise.expertise.



COSCAP COSCAP benefitsbenefits

��BEFORE COSCAPBEFORE COSCAP

•• ActivitiesActivities aimedaimed atat

promotingpromoting aviation aviation 

safetysafety are are limitedlimited or or 

inexistant inexistant 

(Inspection (Inspection 

programmes, programmes, 

enforcementenforcement, , 

aviation aviation safetysafety

programmes)programmes)

��AFTER COSCAPAFTER COSCAP

•• States do have staff States do have staff 

capable of capable of 

performingperforming a full a full 

range of inspections, range of inspections, 

enforcingenforcing the the 

regulationsregulations, and , and 

implementingimplementing safetysafety

programmes.programmes.



WhereWhere goesgoes the the 

money?money?

�� Equipment and office Equipment and office stationarystationary thatthat remainremain

withwith the the projectproject

�� International experts International experts remunerationremuneration

�� RegionalRegional inspectorsinspectors remunerationremuneration

�� Support staff Support staff remunerationremuneration

�� Transportation for trainingTransportation for training

�� Transportation for Transportation for operationaloperational missionsmissions

�� NumerousNumerous training sessionstraining sessions

�� CostCost of printing and of printing and distributingdistributing the the variousvarious documentsdocuments

International experts

Support staff

Missions cost

Regional inspectors

Various sub-
contrators

Equipment

Overhead& various



Update on COSCAPUpdate on COSCAP--BAGBAG

��Launched in November 2005Launched in November 2005

��Regional Flight Operations and Regional Flight Operations and 

Airworthiness Inspectors recruitedAirworthiness Inspectors recruited

��Flight Safety Working Group establishedFlight Safety Working Group established

��Development of harmonized regulations Development of harmonized regulations 

underwayunderway

��Assistance to States undertakenAssistance to States undertaken

��Training conductedTraining conducted



Update on COSCAPUpdate on COSCAP--BAG (ContBAG (Cont’’d)d)

��Confidential and voluntary reporting Confidential and voluntary reporting 

system being establishedsystem being established

��Regional Aviation Safety Team being Regional Aviation Safety Team being 

establishedestablished



ConclusionConclusion

��All All identifiedidentified deficienciesdeficiencies requirerequire concreteconcrete, quick , quick 
and and preciseprecise actionsactions

��COSCAP COSCAP experienceexperience in in otherother regionsregions have have 
shownshown improvementimprovement::

•• Experts in Experts in variousvarious specialtiesspecialties are made are made 
availableavailable to to participatingparticipating StatesStates

•• CostCost reductionreduction in in acquiringacquiring requiredrequired expertiseexpertise

•• States are meeting international States are meeting international requirementsrequirements

��By By creatingcreating a permanent a permanent entityentity responsibleresponsible for for 
safetysafety oversightoversight, , COSCAP providesCOSCAP provides to to itsits
membersmembers in the long in the long termterm, , regionalregional expertise for expertise for 
all all requiredrequired safetysafety oversightoversight taskstasks



QUESTIONS ?QUESTIONS ?


