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SUMMARY

This paper presents information on the status of the implementation of
MEVA Il Network in Haiti.

1. Introduction

1.1 The Directors General have agreed in December 2004, to transition from MEVA | to
MEVA |1 which constitutes a major step adopting the ISDA technology in the area of Aeronautical
Telecommunications in the CAR Region.

1.2 During the MEVA / 15 Meeting, held in the ICAO NACC Office from the 8" to the 10"
August 2005 in Mexico City, a preliminary MEVA Il transition Plan has been presented by the MEVA I
Service provider. This plan indicated that once all the contracts have been signed, a detailed site survey
would be performed and a full transition plan would be presented to the TMG.

2. Discussion

2.1 The future service provider has recognized the critical nature of providing data to MEVA
Il sites, and the need for a seamless transition from the existing MEVA SCPC DAMA network to the
MEVA Il TDMA network.

2.2 It was noted that the transition phase would begin after all sites have been through the
installation phase and tested. During this critical phase, each local site technician would cutover circuits
from the existing network demark to the MEVA Il network demark.

2.3 Haiti awarded its contract to AGS in October 18, 2005, and the detailed site survey has
been performed on December 12, 2005. It was also noted that it was very important that all sites must
cutover approximately at the same time.
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3. Conclusion

3.1 The meeting is invited to:

o take note of the information provided

e help having a smooth transition by encouraging all member States to sign the
contracts in order for the States to terminate the first of the five phases of the
Transition Plan.
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