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Start by:

» Developing ATFM procedures for
NAM/CAR

» Preparing ATFM Handbook

» Establishing Technical and
Operational agreements
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» These documents and agreements
are the foundation of the ATFM
training
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Then identify:

» Who needs the training

— Think in terms of the
Collaborative Decision Making
Process
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» Traffic Management Specialists
- ACC
— Tower

» Traffic Management Supervisors
- ACC
— Tower

» Air Traffic Controllers
- ACC
— Tower
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» Customers

— Airlines

— Air Taxi

— General Aviation
> Military
> Airport Authority
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» Then outline the training material
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> ATFM Procedures

» Technical and Operational
Agreements
» Technology
— Communication systems
- PROSAT
— Flight Schedule Monitor
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» Technology
— ASI
— Weather products
- ETMS
» Sector alerts
* Airport alerts
* Flow Evaluation Areas
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» ACC Information
— Airspace structure
 High, Low sectors
— Route structure
— Unique factors
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» Airport Information
— Runway and taxiway layout

— Airport Acceptance Rate
* VFR weather rate
* IFR weather rate

— Unique factors
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» Contingency Plans

» Collaborative Decision Making
process
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> |dentify how to present the training

» Examples
— Train the Trainers
— Web based
« CENTRA
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» Examples

— Compact disk format
— DVD format
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> Web Resources
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CDM website
http://cdm.metronaviation.com

481 henp e metronaviation com)

mlﬂo!ﬁﬂ; Decision Making

COM lafo | [ Sub-Teams | [ Data Formass | [ 6DPInfo | [ Producs | Training | [ Archives |

Home sch | Memberdip | Whas Mew | Calmdw Feedback

a wha aro
ffic flaw problems

general aviaticn, airknes, prvate industry and
ereate technalagical and procedural salutians b
al Airspace System (MAS),

working tagethes
that face the N

Traffic Flow heduled for i release in the

spring of Z006:

Alrspace Flow Programs
The major feature for the spring 2006 ETMS/FSM software release will ba the Airspace
P

). This feature is being developed by the Flow Evaluation Sub-team
[ fas an oversew of the

o 1 to a paga that
aly 5 on AFP. The ATCSCC AFP Feedback link will take you
back page on the ATCECC Web Site whare you may comment or ask questions

AFP Overview  Flow Evaluotion Sub-team AP Feedback

FEDERAL AVIATION ADMINISTRATION - AIR TRAFFIC ORGANIZATION 17

COCESNA
www.cocesna.orgd
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Poniendo a su disposicidn soluciones automatizadas
para el desarrolio de la Industria acrondutica
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EUROCONTROL
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