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Dimensions 2015

BAA Utilities Spend - 15 Year Forecast
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Successes to date
Buying Payment

Group buying strategy Payment audit

Buy club with BA £230K claim agreed
Savings £2M 99/00 More to come

Savings £6M+ 00/01

LES Conservation

New deal with LES CO2 targets achieved
|mproved investment rate £1M+ saving

Closer partnership

BAA

Billing

New software
Consistent process
£1M+ back bills

Vehicle fud

Buy club with BA
£100K pasaving

£13M total savingsin lessthan 2 years




What “Good” LooksLike BAA

;4
Focused education =

Out-source data management

Small, central, energy team
De-centralised budgets

L

Focus on hilling Extensive sub-metering

Environmental sourcing




Strategic Priorities

Energy sourcing

\ /;gj World class

\%#;;_, private multi-
’, utility
business

f Utility measurement
Organisation Development

To deliver the optimum, process f.!_]"'
led organisation to manage Ty

- _ management
BAA’s utility business




BAA Utilities - Level 0 Process
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Head of Group
Utilities

Process &
Information Manager

Data Co-
ordinator
X3

Services
Data
Montage
Oracle
Metering
Assessments
Meter reading
Bill checking
Accounting

Data Process

BAA permanent
position

Head of
Infrastructure
Deve opment
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Management
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BAA Utilities - Proposed
Organisation Structure




Strategic Priorities

Energy sourcing

Customer \
management /‘@ World class

\m, private multi-
’{ ) utility
| business

Organisation i Utility measurement

devel opment Water Management

To ddliver a sustainable economic, reliable,
solution to management of BAA’swater
business




Opportunities

e £1M operational savings
— Effective network management
— Procurement
— Local treatment options
— Income improvement




BAA

The way forward...

e Dip our toein to partnerships
— Informal partnerships - benefit share
— Until end March 2002
— With:
e Vivendi - Stansted
» East of Scotland Water - Scotland

 |nfluence water competition
— Address when there is atruly competitive market
— Treat supply as a separate issue from partnership




Strategic Priorities

Energy sourcing

Customer \
management /‘@ World class

\m, private multi-
’{ ) utility
| business

. f Utility M easur ement
Organisation To enable the business to make
devel opment

(',Q"' Water informed, energy concsious

A management decisions using the appropriate
| & technology and resources.




BAA

T2 enManage Programme

Aims to:

|ntroduce meters into terminal

Correlate against other data

Stimulate management actions & review
Stimulate iInvestment programme




BAA

System Hierarchy
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Strategic Priorities

Energy sourcing

Customer \
management /‘@ World class

I

\m, private multi-
’{ ut|I|ty

Organisation
devel opment

Education
To deliver and sustain
an energy concsious
culture within BAA.




FRIENDS of the

- eart
Getting Started

Energy Efficiency Best
Practice Programme

|nstitutes

Power companies/ OFGEM &!}s‘iw
Specialist contractors "
The Internet




BAA

Strategic Priorities

Energy Sourcing
To deliver an environmentally responsible,
commercially and operationally acceptable

Customer \ ’
management /‘@ World class

energy sourcing strategy for BAA.

\m, private multi-
’{ ut|I|ty

Organisation
devel opment




BAA Airports: Total Site Carbon Dioxide Emissions (from Energy)
'‘Business As Usual' Forecast between 1999 and 2010
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“"BAA CO2 Targets - Compared to BaU

-10% BAA controlled energy
-5% customer controlled energy

-20% from new buildings
+10% renewables by 2010

Targets accepted as “ challenging” by DETR...




Procure 10%
from externd
green source

Customer
conservation
projects and

Incentives

CO, Strategy BAA

Metering & conservation
Initiatives - BAA
controlled energy

CHP business

’ case - implement
If economic
L2} CO2objectives

W™ achieved by

/ ’, 2010 \
f New build
efficiency
Local solar programme
schemes to
support new build




BAA

Procurement |ssues

Preserve competitive position for “Brown” energy - buyers market
Large BAA demand - 100GWh requires £150M investment
Limited available capacity 10TWh = 2.7% UK capacity

Limited new projectstoday

Supplies already exhausted - many suppliers have waiting lists!
Government set to legislate suppliers - 3% by October 2001

Short term demand will increase + supply will not = priceswill rise

How to procurein a seller’s market...?




BAA

Plan of Action

|dentified technology solution

|dentified credible suppliers
Small supplier community

Tentative commercial discussions - Confidential
X Scenario planning
X Select option
2 Engage partners
Z Commitment

Should we commit early to secure supply...?




BAA

Strategic Priorities

Customer M anagement
To deliver along term solution for the
supply of utilitiesto airport customers
that satisfies the customer, regulator
and BAA'’ s business objectives

\ /‘@j World class / Education

\%#;;_, private multi-
’{ ut|I|ty

Organisation
devel opment




BAA

Theissues

e Competition Commission (CC) review
— Customers challenging high prices
o Competition Act
— Abuse of dominant position?
. Utility Bill
— Common carriage - network license
— BAA licensed as a supplier?

We are unlikely to be able to continue in the monopoly supply of electricity




BAA

Our customers want...

e Lower prices
— Possible but limited by on-cost of infrastructure
— Utility sale - no profit for BAA

e Security of supply
— Achievable
— Alrports much more reliable than public networks

e Lower costs
— Accessto dataviainternet
— Collaborative buying & energy initiatives
— One energy team in future

Do our customers want choice - or isthis a meansto an end?




BAA

The way forward

e Customer focus
— Pro-actively offer common carriage & buy club
e Ofgem
— Resist network licence - but have a contingency plan

— Use “Buy Club” to exempt from supply licence
o Stop supplying customers if Ofgem refuse exemption

e CC/ICAA
— Emphasise pro-active approach

— Plan for common carriage, allocated charge reduction &
network licence in submission




BAA

And finally...

« Weam to build aworld class private
mulit-utility business
 Wehave
— The right people
— The right processes & technology
— The right customers
— The right partners
— The right management

We will achieve our objective...




BAA

Thank you for listening




