HUMAN CAPITAL
CHALLENGESIN
CIVIL AVIATION

A dialogue on building a sustainable
workforce through retention



CENTRAL QUESTION

Are we prepared for tomorrow’s demand in aviation?
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GROWING AVIATION

GLOBAL AVIATION OUTLOOK

A growing aviation industry needs mare people

Rising demand. More opportunities. A greater need for talent.

2025 -2034 2026 -2045

OPERATIONAL PRESSURE STRUCTURAL GROWTH

1,465,000 / 2,425,000
new aviation professionals ’ 4 new aviation personnel
by 2034 by 2045

Sustained
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per year for the first time in history
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More people More talent More connectivity A more sustainable
stronger safety greater innovation stronger economies aviation future

Sources: CAE Aviation Talent Forecast 2025; Boeing Pilot and Technician Outlook 2026-2045; IATA Air Passenger Market Analysis 2026; IATA Financial Forecast 2026. PEOPLE | SAFETY | OPPORTUNITY | SUSTAINABILITY
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RETIREMENT AND KNOWLEDGE TRANSFER

THE FUTURE OF AVIATION

DEPENDS ON WHAT WE DO TODAY.

25% €

OF THE WORKFORCE (
RECENT FORECASTS
IS CLOSE TO |- sl REINFORCE THE URGENCY,
RETIREMENT AGE

According to Aviation Jobs Guide (2026),
the National Air Carrier Association
estimates that

35516,000+

MANDATORY PILOT RETIREMENTS
WILL OCCUR IN THE UNITED STATES

BY 2030.

S A large number of
experienced professionals
will retire soon.

EXPERIENCE
BUILT OVER
DECADES

KNOWLEDGE ESSENTIAL SKILLS
MUST BE SAFETY. EXCELLENCE.

TRANSFERRED CONTINUITY.

v
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13%

OF THE WORKFORCE
IS YOUNG

We need to attract,
develop, and retain
the next generation. )

A STRONG FUTURE
" STARTS WITH
ACTION TODAY.
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CANDIDATE-DRIVEN MARKET

SHIFT IN THE EMPLOYMENT MARKET:
A CANDIDATE-DRIVEN MARKET

Job seekers have more power, leading to higher salaries,
better benefits, and more flexible work arrangements.

HIGHER BETTER MORE FLEXIBLE
SALARIES BENEFITS WORK RELEINING
: THIS WORKFORCE
Candidates expect Top talent looks for ARRANGEMENTS
JOB SEEKERS competitive pay. comprehensive Flexibility and Q CAN BECOME
benefits. work-life balance A DIFFICULT TASK.
HAVE MORE POWER enft i

<

IN AVIATION MAINTENANCE,

airlines have raised entry‘-)level / @ @ G COMPENSATION
o . MATTERS —
technician pay by ~ §)()9 since 2020, I OEWANONG HIGH  COMPETITON i 56 BoES
, : : THE OVERALL
yet recruitment remains challenging. l CONDITIONS  TOENTRY  INDUSTRIES EMPLOYEE EXPERIENCE.

Sources in speaker notes.
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GENERATIONAL GAPS

Generational gaps

Age 10-25:
2007 - 2022

Age 10-25:
1991 - 2006

Age 10-25:
1975 - 1990

Age 10-25:
1956 - 1971

1945 1950 1955 1960 1965 1970 1975 1980 1985 1990 1995 2000 2005 2010 2015 2020 2025

Time o ® ° ® ° ® ° ® ° ° ° ° ° ® ® ° °
Music -
Milestones ? ? ? ?
1930 1963 1982 2000s - To date
Acetate Discs Cassette Tapes CDs Digital and

Streaming era

ICAO / EASA 3rd Global RSOO-RAIO Forum for Aviation Safety ® Guyana ¢ September 2026 G. Gutiérrez Serrato 8



GENERATIONAL GAPS

Different Generations. Different Journeys.

Same Workplace. A Stronger Future.

Younger generations
(e.g. Gen Z, Gen Alpha, many Millennials)

More experienced generations

(e.g., Baby Boomers, Gen X, some Millennials) .
Different

environments.
Shared destination.

Built careers when many
processes were manual

Entering an environment
where information is immediate

More formal Experience and new
communication perspectives together
keep aviation moving
forward.

Technology is embedded
in everyday work

Accumulated knowledge
through years of experience

Bring new perspectives,
creativity and fresh ideas

Seek career progression, /
flexibility and financial

security.

Value stability and
deep expertise

o0M®0O

Different generations. Different experiences. Same workplace.
And, in our case, the same commitment to aviation.
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GUYANA AVIATION EVIDENCE

Generational Differences Affect

Productivity in Guyana’s Aviation Industry
A study found that:

Trereeeed
85.96%

of employees indicated that generational
differences substantially affect
workplace productivity.

KEY FACTORS IDENTIFIED
IN THE STUDY:

Communication
g challenges

Differences in
technological skills

Source: Sulaman & Santhi, Texila International Journal of Management, Vol. 11, Issue 2.
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ENGAGEMENT AND DISENGAGEMENT

interviews said they lower turnover in of employees
would never have resigned companies with strong worldwide are engaged —
L if their feedback had been feedback systems. 79% are not.
asked for or listened to.
(Gallup, 2024)
Not pay. Not workload.
H\ Being heard.

e \ Disengaged
¥ e

Listen earlier. Act sooner.

THE OPPORTUNITY |
| -

PEOREENRPOWIERESATEERSSIKIES

Engagement: the real retention problem

Feedback

17%

of managers in exit

14.9% 21%

Stays by choice

;

Create a I J Provide development
feedback culture I and clear career paths

Sources: Work Institute 2022; Gallup State of the Global Workplace 2024, Mitchell et al. 2001.
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° O >
» Contributes o Still present
» Learns o Compliant
Innovates ® Llessinitiative o
!

Hidden risk eyl '

[ 3O Empower
B managers

We are not losing people at the exit. We are losing them long before it.

Disengagement

O O

USD 4
billion

lost to disengagement
in 2024.

Turnover

Visible loss
Replacement cost
Operational impact

ke

PEOPLE" [SSAEETY

Turn retention
into contribution

ATTRACT
DEVELOP
ENGAGE
RETAIN
THRIVE

*is We are not losing people
at the exit. We are losing
them long before it.

Why people often stay

Job Embeddedness Theory (Mitchell et al., 2001)

00

Link Fit Sacrifice
People, teams Compatibility = Tenure, benefits,
and activities with the rest = seniority, reputation

theydon'twant | oftheirlife | they would give up
to abandon

These are frictions, not motives —
inertia, not engagement.

From attendance
to advancement.

OPPORTUNITY

+

| SUSTAINABILITY
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FROM MOTIVE TO COURAGE

ICAO / EASA 3rd Global RSOO-RAIO Forum for Aviation Safety ® Guyana ¢ September 2026

PEOPLE TODAY. SAFER SKIES TOMORROW.

From motive to courage

To motivate is not to cheer. It is to give someone a motive, a reason.

MOTIVE

What gives meaning

8-

Reputatlon
Be valued and respected

A Achievement
Ill Make progress

25t Support
QP Be guided, not controlled

a Talent
Use and grow my expertise

:‘o Relationships
L] Belong to a team

DESTINATION

A clear future

ij Career pathway
Where can | go?
Concrete goals

What would progress
look like?

8
Development
How will | grow?
E Impact

How will my work
make a difference?

SOUE O

UNCERTAINTY

What fills the gap

D-O-MN

Career ambiguity
No clear path

Market uncertainty
Is it risky to move?

Technological change
Will my skills remain relevant?

Wellbeing pressure
Burnout and mental health

External factors
Economic and industry volatility

VULNERABILITY

The human reality

m
0
it
| ¢

It's hard to say
°l don't know where
I'm going here.”

Fear of judgment
Will my feedback be heard?

Self-protection
So | stay silent

Hidden risk
People stay, but quietly
look elsewhere.

X

PURPOSE
REORLCE
PROGRESS
SAFETY

COURAGE

What makes change possible

@
L 2

ath
>

Speak openly
Share concerns and ideas

Act together
Turn feedback into action

Build trust
Create a culture where
people can be honest

Grow and contribute
People choose to stay

and help the organization
and the industry move forward

6 & Vulnerability is not weakness.
It is the precondition for courage.

We're not trying to keep people in the building. We're trying to

G. Gutiérrez Serrato



GLOBAL IMPACT

PEOPLE ONNECTING A STRONGER TOMORROW - PEOPLE

AVIATION’S GLOBALIMPACT

OPPORTUNITY
More than a sector. A multiplier for people, places and opportunlltles.

SUSTAINABILITY

@ A connected world
\ creates opportunities
g R for people, economies
86.5 million = US$ 4.1 trillion 33% 4.4 billion and societies.
JOBS SUPPORTED ECONOMIC IMPACT OF WORLD TRADE PASSENGERS B
worldwide in 2023 (3.9% of global GDP) by value (US$ 8 trillion) carried in 2023

THE EMPLOYMENT MULTIPLIER EFFECT ~ Each direct aviation job generates additional AVIATION ENABLES A BETTER TOMORROW

jobs across the economy.

JOBS
. Latin America & Caribbean Direct, indirect, induced and tourism
mplo t.
... Asia-Pacific i
. ‘ ECONOMIC GROWTH

Middle East

1 aviation job Trade, investment and productivity.

European Union

enerates iafi
g1any more SOCIAL DEVELOPMENT When aviation grows,
iobs bevond Small Island States ‘ Education, healthcare, humanitarian support SIS L
] . Y and stronger communities. people thrive and
the airport. Landlocked Developing Countries _ 43 ocoties are more
Additional jobs generated per direct aviation job. ﬁmg?;fg?;ﬂg&ikg;‘g:’;ﬁ connected.
Source: ATAG, Aviation: Benefits Beyond Borders 2024. e g'r b g -

AVIATION WORKS.
PEOPLE MAKE IT POSSIBLE.

3R° GLOBAL RSO0 AND RAIO

FORUM FOR AVIATION SAFETY : N

29 - 30 September 2026 | Georgetown, Guyana ion Aviatio il S

TOGETHER
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VALUE FOR GUYANA

PEOPLE CONNECTING A STRONGER TOMORROW PEOPLE
SAFETY

o

OPPORTUNITY
SUSTAINABILITY

THE VALUE OF
AIR TRANSPORT TO GUYANA Ve

More than a sector. A catalyst for people, places and opportunities.

JOT o JOBS SUPPORTED TOURISM ENABLED CONNECTIVITY CARGO

© O :

mE
US$ 160 5,200 US$ 35 938,715 11,300

million jobs supported million international passenger tonnes
contribution to GDP across the economy contribution to GDP movements in 2024 of air cargo handled
in 2023

in 2023 R e -
2,000 11800 z +375% Supports trade,

0,
1.'0 A) direct aviation jobs tourism jobs increase from investment gand
of national GDP supported 2020 to 2024 supply chains

3RD GLOBAL RSOO AND RAIO
FORUM FOR AVIATION SAFETY

29 - 30 September 2026 | Georgetown, Guyana

source: IATA, The Value of Air Transport to Guyana (2024).
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RETENTION STRATEGIES

PEOPLE CONNECTING A STRONGER TOMORROW PEOPLE
-~ SAFETY

STRATEGIES TO IMPROVE RETENTION . ey

Invest in people. Strengthen our aviation future.

/0@ o M

, PURPOSE
& SUCCESSION PLANNING WORKING CONDITIONS & INCLUSIVE COMMUNICATION & INDIVIDUAL MOTIVE
Preserve today's expertise Enable people to perform Different perspectives. Give people a reason
for tomorrow's safety. and stay. A stronger aviation community. to stay and grow.
Flexible work arrangements Bridge generations Recognize and value
S Eﬁ{)ig;rlekigevgzr;fer @ where operationally possible Q throggr?two—way learning * contr?butions
Safe, healthy and inclusive e®e  Encourage open dialogue :
:‘% Mentoring and job shadowing 9 workplaces me 4 mut%al rF:aspect 4 @ Provide clear career pathways
Manage workload and i ; Connect individual goals
% fS(:lrc':::s?(i)cigsplans 513 support well-being E Iéﬁ‘ﬁ?cgheng:;;z:lssgggths ‘& with organizational purpose
y o Competitive and fair o®e  Build inclusive teams i Create meaningful opportunities
employment conditions ’ £ o2 TGN leadership sl for development and impact
RETAIN PEOPLE.
STRENGTHEN AVIATION. = —— =& —

3RD GLOBAL RSO0 AND RAIO
FORUM FOR AVIATION SAFETY @ EASA

GUYANA

A BRIOHTER TONORROW
TOOETNER mim HOETAER

European Union Aviation Safety Agency

29 - 30 September 2026 | Georgetown, Guyana

PEOPLE | SAFETY | OPPORTUNITY | SUSTAINABILITY
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QAFL LY
OPPORTUNITY
SUSTAINABILITY

THANKYOU

For your attention, insights and commitment
to a safer, more sustainable aviation future.

People make the difference.

Gabriel Gutierrez Serrato, MA e
Assistant e
ICAO NACC Regional Office B e Y . = - .
D ggutierrez@icao.int o TS . e o e e R

PEOPLE | SAFETY OPPORTUNITY SUSTAINABILITY

Today and Stronger Connected Lasting

tomorrow together communities impact 3 _-

) I@ . 3% GLOBAL RS00 AND RAIO
| | CAO FORUM FOR AVIATION SAFETY ) 4
LS 29 — 30 September 2026 | Georgetown, Guyana European Union Aviation Safety Agency A Sﬂ:ﬁﬂf;

"’1 e TOGETHER
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