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Appendix
English and Spanish only

APPENDIX

PLANNING MODEL AND INDICATORS DERIVED FROM THE EXPERIENCE OF THE
DOMINICAN REPUBLIC

This Appendix summarizes initiatives to modernize aeronautical equipment and the planning cycle derived
from the experience of the Dominican Republic. To be applied in other SIDS, the model and indicators
should be adapted to the conditions and priorities of each State.

A. Main activities to modernize aeronautical equipment

Area Relevant activities Operational contribution
?ol;tt: :lfg; d Air traffic control centres, Cibao TMA oversight, Wider oversight coverage,
oversight PSR/SSR for Cabo Rojo, ADS-B continuity and capacity

Navigation and
communications

DVOR/DME at Punta Cana and San Isidro,
communications at Puerto Plata, Punta Cana, La
Romana and Norge Botello, ATM servers

Enhanced CNS/ATM
availability and
interoperability

Meteorology

Doppler weather radar stations at Las Américas, Punta
Cana and Isabel de Torres, Puerto Plata

Better weather information,
not equivalent to ATC
radar coverage

Information and
airfields

AIS—AIM transition, control room at San Isidro,
equipment associated with the development of Cabo

Rojo

More timely and
interoperable data, and
support for new airport

capacity

B. Planning cycle and minimum indicators

Phase Minimum decision Minimum indicators
or outcome
1. Diagnostics Identify legal, Efficient application of Universal Safety Oversight

institutional, operational,
technological and human
capital shortfalls

Audit Programme (USOAP), findings and closure,
stated capacity, system availability, technical staff

2. Prioritization

Prioritize as a function
of demand, risk,
anticipated benefit and
life-cycle cost

Operations, passengers, routes/destinations,
frequencies, cargo, demand forecasts

3. Integration and
funding

Integrate investment in
national plans and
structure fundable
projects

Planned/implemented investment, funding, life-cycle
cost, physical and financial progress

4. Implementation

Implement, certify and
put into service the
planned capacity

Capacity installed, operational availability, workforce
trained, milestones and deadlines

5. Evaluation

Measure results and
adapt activities

Routes/destinations/frequencies, passengers/operations,
cargo, tourism revenues, tourism investment,
employment, geographical distribution, crisis recovery

— END —



