cA0ED

AN-
CONF/14 "

14" Air Navigation Conference
26 August to 6 September 2024 | Montréal, Canada




|CAO% 14t Air Navigation Conference

USOAP CMA evolution update — an
outlook for this triennium and beyond

Ms. Jimena Blumenkron

Policy Lead USOAP,
Monitoring, Analysis and Coordination (MAC),
Air Navigation Bureau (ANB)



14t Air Navigation Conference

—— ICAQCD

Overview

1
2
3

USOAP objectives and
trajectory

Milestones and activities
achieved in 2023-2024

Milestones and activities
planned in 2024-2025

Update on the integration of
SSPIA into traditional
activities

Conclusions — Q&A



14t Air Navigation Conference

IcAOCD

USOAP
objectives

and
trajectory

ICAQ's Universal Safety Oversight Audit Programme (USOAP) 1000 Activities (1999-2023)

Afghanistan: 2019 | Albania: 2001, 2003, 2009, 2012, 2014, 2022 | Algeria: 2000,
2004, 2011 | Andorra: 2001, 2007 | Angota: 2001, 2004, 2007, 2010, 2017,
2022 | Antigua and Barbuda: 2000, 2002, 2007, 2013 | Argentina: 2000,
2002, 2008, 2013, 2022, 2023 | Armenia: 2001, 2003, 2007, 2015, 2021 |
Australia: 1999, 2001, 2008, 2016, 2017, 2017, 2022 | Austria: 1999, 2002,
2008, 2015, 2019 | Azerbaijan: 1999, 2001, 2007, 2015, 2018, 2020, 2022 |
Bahamas: 2000, 2002, 2009, 2011, 2013, 2015, 2017, 2021 | Bahrain: 2000,
2004, 2010, 2013, 2018 | Bangladesh: 2000, 2004, 2009, 2012, 2017 |
Barbados: 2007, 2004, 2009, 2013 | Belarus: 2001, 2003, 2009, 2015 |
Belglum: 2000, 2002, 2006, 2013, 2014 | Belize: 2001, 2003, 2009, 2014 |
Benin: 2000, 2004, 2007, 2012, 2014, 2015, 2015, 2016, 2018 | Bhutan: 1999,
2002, 2006, 2018, 2022 | Bolivia: 2000, 2001, 2008, 2013, 2014, 2016, 2017,
2018, 2019, 2021 | Bosnia and Herzegovina: 2000, 2004, 2011, 2018, 2019
| Botswana: 1999, 2001, 2006, 2013, 2015, 2018, 2022 | Brazil: 2000, 2003,
2009, 2015, 2015, 2018 | Brunei Darussatam: 1999, 2002, 2007 | Bulgaria: 1999,
2001, 2006, 2017, 2018 | Burkina Faso: 1999, 2003, 2007, 2014,
2017 | Burundi: 2013, 2019 | Cabo Verde: 2018 | Cambodia: 1999,
2001, 2007, 2009, 2014, 2016, 2018 | Cameroon: 2000, 2003,
2006, 2013, 2015 | Canada: 2000, 2003, 2005, 2021 | Cape
Verde: 1999, 2003, 2009 | Central African Republic: 2001,
2007, 2018 | Chad: 2001, 2012, 2015, 2015, 2016, 2017 |
Chile: 2000, 2003, 2008, 2017, 2018 | China: 1999, 2001,
2007, 2014,2017, 2021, 2022 | China, Hong Kong SAR of
China: 2000, 2004, 2009 | China, Macao SAR of China: 2001,
2004, 2009 | Colombia: 2001, 2003, 2007, 2011, 2017, 2027,
2022 | Comoros: 2000, 2004, 2008, 2019 | Congo: 2001,
2008, 2015, 2015, 2016, 2019 | Cook Islands: 1999, 2003, 2013
| Costa Rica: 1999, 2001, 2006, 2012 | Costa Rica: 2017 | Cote

d'lvoire: 2000, 2004, 2008, 2014, 2014, 2014, 2019, 2021 | Croatia; 2000,
2002, 2010, 2020 | Cuba: 1999, 2001, 2008, 2019 | Cyprus: 1999, 2002, 2007,
2016,2019 | Czechia: 2000, 2003, 2005 | Democratic People’s Republic of
Korea: 2000, 2002, 2008 | Democratic Republic of the Congo: 2001, 2006,
2013,2013,2018, 2018, 2022, 2023 | Denmark: 1999, 2001, 2008, 2017,
2018, 2019 | Djibouti: 2000, 2008, 2021, 2022, 2022 | Dominican Republic: 2000,
2003, 2009, 2016, 2016, 2017 | * EU Aviation Safety Agency (EASA): 2005,
2008, 2015, 2017, 2018, 2019 | Ecuador: 2000, 2003, 2009, 2012, 2015 |
Egypt: 1999, 2002, 2005, 2014, 2016, 2022 | EL Salvador: 2000, 2002, 2006,
2015, 2016, 2019 | Equatorial Guinea: 2001, 2007, 2015, 2016, 2017, 2017
| Eritrea: 2001, 2010 | Estonia: 2000, 2004, 2010, 2016, 2018 | Eswatinl: 1999,
2007, 2015, 2019 | Ethiopia: 1999, 2001, 2006, 2015, 2018, 2018, 2020 |
Fiji: 2001, 2003, 2006, 2017, 2019 | Finland: 1999, 2001, 2010, 2015, 2014,
2017,2018, 2018 | France: 1999, 2001, 2008, 2015, 2016, 2017, 2017, 2020
| Gabon: 2000, 2004, 2007, 2012, 2016, 2019 | Gambia: 1999, 2003, 2005,

>

Audit: Full-

Other: Othe

2018, 2020 | Georgla: 1999, 2001, 2007, 2013, 2016, 2018 | Germany: 2000,
2002, 2005, 2015, 2014, 2017, 2020, 2021 | Ghana: 2001, 2003, 2006, 2019
| Greece: 2000, 2002, 2006, 2013, 2018 | Grenada: 2000, 2002, 2007, 2013
| Guatemala: 2000, 2002, 2007, 2013, 2015, 2018 | Guinea: 2001, 2004, 2012,
2014, 2016, 2023 | Guinea-Bissau: 2003, 2008 | Guyana: 2001, 2003, 2007,
2016, 2020 | Haiti: 2001, 2004, 2012 | Honduras: 2000, 2004, 2008, 2012,
2016, 2017, 2019, 2019 | Hungary: 2001, 2003, 2008, 2012, 2015, 2016, 2017,
2018 | Iceland: 2000, 2002, 2010, 2019, 2021 | India: 1999, 2001, 2006, 2012,
2013, 2015, 2017, 2018, 2022 | Indonesia: 2000, 2004, 2007, 2009, 2014,
2016,2017 | Iran (Islamic Republic of): 2000, 2004, 2010, 2018, 2022 |
Iraq: 2020 | Ireland: 2001, 2003, 2010, 2015, 20146 | Israel: 2001, 2007, 2014,
2015, 2016 | Italy: 2000, 2002, 2006, 2011, 2015, 2017, 2022, 2022 |
Jamaica: 1999, 2001, 2007, 2013, 2016, 2016 | Japan: 2000, 2002, 2010,
2018, 2019 | Jordan: 2000, 2002, 2006, 2013, 2017 | Kazakhstan: 2000,
2003, 2009, 2014, 2016, 2021 | Kenya: 1999, 2001, 2008, 2013, 2018 |
Kiribati: 2002 | Kuwait: 2000, 2003, 2005, 2016, 2017, 2021
| Kyrgyzstan: 2000, 2002, 2009, 2014, 2016, 2019,
2020 | Lao People's Democratic Republic: 1999,
2002, 2010, 2015 | Latvia: 2000, 2002, 2010,
2015, 2015 | Lebanon: 2000, 2002, 2008, ¢
2012, 2014, 2016, 2017 | Lesotho: 2001,
2004, 2007 | Liberia: 2008, 2016, 2016,
2022 | Libya: 2001, 2007, 2020 |
Lithuania: 1999, 2001, 2009, 2015, 2017,
2018 | Luxembourg: 2001, 2003, 2006,
2011, 2022 | Madagascar: 2000, 2004, 2008,
2012, 2014,2015, 2018 | Malawi: 1999, 2004, 2009,
2018 | Malaysia: 2000, 2002, 2005, 2016, 2020 |
Maldives: 1999, 2001, 2010, 2014 | Mali: 2000, 2003, 2008, 2011, 2014,
2014, 2015 | Malta: 2000, 2003, 2010, 2016, 2018, 2018, 2021 | Marshall
Istands: 2001, 2010 | Mauritania: 1999, 2004, 2008, 2012, 2012, 2013, 2014,
2014, 2018 | Mauritius: 2000, 2004, 2007, 2015 | Mexico: 2000, 2004, 2007,
2012 | Micronesia (Federated States of): 2001, 2010 | Monaco: 2001, 2003,
2007 | Mongolia: 1999, 2001, 2010, 2017 | Montenegro: 2001, 2004, 2010,
2019 | Morocco; 1999, 2004, 2009, 2014, 2014, 2014, 2016, 2021 |
Mozambique: 2000, 2003, 2010, 2011, 2014, 2017, 2 2018 | Myanmar: 2000,
2003, 2010, 2013, 2018, 2020, 2021, 20 Namibla: 2001, 2004, 2006, 2014,
2016 | Nauru: 2001, 2008 | Nepal: 1999, 2002, 2009, 2013 2016, 2017,
2022 | Netherlands: 2000, 2003 | Netherlands, Curacao: 2000, 2008, 2019
| Netherlands, Nethertand Antilles and Aruba: 2003 | New Zealand: 1999,
2001,2006, 2016 | Nicaragua: 2001, 2003, 2008, 2017, 2017 | Niger: 2001,
2004, 2007, 2015, 2015 | Nigeria: 2001, 2003, 2006, 2016, 2021 | North
Macedonia: 2001, 2003, 2009, 2016 | Norway: 2000, 2002, 2006, 2015, 2017,

1CVM: ICAQ Coordin
SSPIA: State Satety

ation Missk

me Impleme

2018 | * Organisation of Eastern Caribbean States (OECS): 2019, 2022 |
Oman: 2001, 2003, 2010, 2013, 2020 | Pakistan: 2000, 2004, 2011, 2020,
2020, 2021 | Palau; 2000, 2003, 2010 | Panama: 2001, 2003, 2005, 2015,
2017 | Papua New Guinea: 2001, 2003, 2009, 2013, 2018, 2018 | Paraguay: 1999,
2001, 2009, 2016, 2016, 2023 | Peru: 1999, 2001, 2007, 2014, 2018 |
Philippines: 1999, 2001, 2009, 2012, 2013, 2013, 2017, 2017, 2022 |
Poland: 2000, 2003, 2008, 2018, 2020 | Portugal: 2000, 2003, 2009, 2014,
2014, 2014,2017, 2019 | Qatar: 2001, 2003, 2010, 2013, 2018 | Republic of
Korea: 2000, 2002, 2008, 2019 | Republic of Moldava: 2001, 2004, 2009,
2014, 2022 { Romania: 1999, 2001, 2009, 2012, 2017 | Russian Federation; 2000,
2003, 2008, 2014, 2015, 2022, 2022 | Rwanda; 2001, 2007, 2012, 2017, 2017,
2019 | Saint Kitts and Nevis: 2000, 2002, 2007, 2013 | Saint Lucia: 2000,
2002, 2007, 2013 | Saint Vincent and the Grenadines: 2000, 2002, 2007,
2013 | Samoa: 2001, 2003, 2010 | San Marino: 2000, 2007, 2015, 2020 |
Sao Tome and Principe: 2001, 2010 | Saudi Arabia: 1999, 2002, 2009, 2014
| Senegal: 2000, 2003, 2006, 2014, 2016, 2017, 2018, 2019 |
Serbia: 2001, 2004, 2009, 2016, 2019 | Seychelies: 2000, 2004,
2007, 2014, 2018, 2019, 2022 | Sierra Leone: 2006, 2014
Singapore: 2000, 2002, 2010, 2018, 2021, 2022, 2022 |
Slovakia: 1999, 2001, 2009, 2000, 2002, 2010, 2018,
2019, 2021, 2022 | Solomon Islands: 2006, 2011 |
ST 1999, 2001, 2007, 2013, 2017, 2018, 2020,
EZEE} | Spain: 2000, 2003, 2010, 2018, 2019, 2019, 2021
| SriLanka: 2000, 2004, 2010, 2018, 2020 | Sudan: 2000,
2004, 2006, 2011, 2012, 2014 | Suriname: 2000, 2003, 2009,
2012 | Sweden: 2000, 2003, 2008, 2014 | Switzertand: 2000,
2003, 2010, 2015, 2015, 2021 | Syrian Arab Republic: 2000,
2004, 2008 | Tajikistan: 2000, 2002, 2008, 2015, 2016 | Thaitand; 1999,
2001, 2005, 2015, 2016,2017,2019, 2021 | Timor-Leste: 2010 | Togo: 2000,
2003, 2007, 2015, 2015, 2016 | Tonga: 2000, 2003, 2010, 2014, 2019 |
Trinidad and Tobago: 1999, 2004, 2007, 2017, 2017 | Tunisia: 2001, 2004,
2009, 2020 | Turkiye: 2000, 2003, 2007, 2013, 2017, 2019 | Turkmenistan: 2000,
2002, 2010, 2019 | Uganda: 1999, 2001, 2008, 2014 | Ukraine; 2000, 2003,
2008, 2011, 2016, 2017, 2019, 2020 | United Arab Emirates: 1999, 2002,
2007,2014,2015, 2015, 2019 | United Kingdom: 2000, 2004, 2009, 2018,
2022, 2022 | United Kingdom, Bermuda (U.K.): 2000, 2004, 2019 | United
Kingdom, Turks and Calces Islands (U.K.): 2000, 2004 | United Republic
of Tanzania: 2000, 2003, 2008, 2013, 2016, 2017, 2019 | United States: 1999,
2001, 2007 | Uruguay: 2001, 2004, 2008, 2014, 2016, 2018, 2019 |
Uzbekistan: 2000, 2003, 2008, 2017 | Vanuatu: 2001, 2003, 2006, 2016
| Venezuela: 1999, 2004, 2009, 2013 | Viet Nam: 2000, 2003, 2007, 2011,
2016 | * World Food Programme (WFP): 2022 | Yemen: 2000, 2004 | Zambia
1999, 2004, 2009, 2012, 2016 | Zimbabwe: 2001, 2004, 2010, 2019, 2022

USOAP-1000
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Objective of USOAP

Promote global aviation safety through the
continuous monitoring of the Member States
and the determination of level of effective
implementation of safety oversight and safety
management systemes.
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USOAP;s
LAUNCHED

1999 2000

Covered
Annexes 1, 6 and
8 tothe Chicago
Convention.
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15090013015 ANNIVERSARY US0AP
fjgﬁié;ilri‘; %aUAAi?:EFm:::;: SSPIA StateSalety Programme CERTIF.IED i 1 0 0 0
USOAP, USOAPCMA  SSPIAsLE..
150 9001:2002 USOAP USOAPLon OLF 2., «INITIATED GEUSR US0AP-AG ACTIVITIES

CERTIFIED CSA s COMPLETED is LAUNCHED

State Safety Programme Implementation Assessment (SSPIA)

Comprehensive System Approach (CSA) Cycle Continuous Monitoring Approach (CMA) Cycle Integrated Activities

USOAP Traditional

2002 2003 2004 2005 2006 2007 2008 2009 2010 2m 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2023 2025
Transitioned to the Incorporatesa Web-based With the 37recommendations 42 recommendations South Africa
CSAcycle, covering risk-informed platform that applicability on that improved USOAP | to address Audit
all safety-related methodology facilitates the 14 November 2013 methodologies, duplications and find
provisions in the that monitors and interactive of Annex 19. processes and tools synergies between
Annexes prioritizes States participation of ICAO and its partners
for audits Statesin CMA to enhance States
processes. monitoring.

By evolving, the USOAP maintains its status as the leader
of global monitoring systems of the safety oversight
capabilities of States and their maturity in implementing
State safety programmes
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USOAP
Sustainability
and

Improvemen

USOAP evolution - streams of work status

HLCC A41

14-ANConf A42 A43
(D Refolution A40-13 update
PQ Amendment*®
ROM update
MoU related tasks
Doc 9735 update
[ ROM update

Communication Strategy Upda

Data/information/i

Valid

telligence Phase 1 30%

Data/information/|

e

e Trairjing on USOAP updates

¢ Doc 9735 update - English version
GEUSR effectiveness review

htelligence Phase 2

htion of stakeholders' audit/assessment programmes outputs
78%
80% Coordination mechan|sm and consultation platform
80% Cancellation and pojtponement management
94% Human resourdes
Long-terrp recommendations 5%
70% Integratjon of SSPIA and USOAP activities
50% USOAP Data Mpnagement Framework 1.0

* The PQ Amendment will include changes resulting from the Integration of SSPIA and USOAP activities.
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Major milestones achieved in this triennium

e With 25 years of operations, USOAP under a CMA celebrates 10 years and
USOAP-1000!

* Released the fifth Edition of Doc 9735 in all ICAO languages

* 9 Workshops conducted to communicate updates to Doc 9735

* Newsletters issued to communicate USOAP milestones and services
e 3-year re-certification 1ISO 9001:2015 standard

* USOAP State profile released within the OLF

 OLF now provides direct data other ICAO applications (iStars, ICAO data service
and GASP dashboards)

e GEUSR effectiveness review

e 25 out of 42 USOAP-AG recommendations implemented in the triennium.



|CAO% 14th Air Navigation Conference

Long-term
secondments
supporting
USOAP CMA in
2023-2025
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USOAP auditor roster of experts

46 out of 105 experts on the roster are
seconded by States on a short-term basis

to support USOAP CMA activities

SL 2024/80 was
released calling
States to nominate

experts to support
USOAP activities

e

< kf’o
‘@ N
*en. ,\/

Ref: AN19/34.24%0 9 August 2024

Subject: Short-term Secondment of Experts to the USOAP CMA

Action required: N of qualified as
USOAP CMA auditors.

1 1 wish to refer to Assembly Resolution A40-13, clauses 3 and 11, and mnvite your
Admunistration to nominate qualified experts to support the conduct of the selected Universal Safety Oversight

2 The USOAP CMA relies on the regular conduct of activities to reflect current information on
the efforts of States to develop and manage therr safety oversight, accident and incident mvestigation, and safety
management The demand of these activities exceeds the capacity of Intemational Civil Aviation
Orgamzation (ICAO) staff. States are therefore encouraged to nominate subject matter experts (SMEs) as
potential auditors’ with specific combinations of area of expertise and language, as outlined in Attachment
A hereto. The criteria that potential auditors must meet for each USOAP techmical audit area are outlimed
in Attachments B to H. States are strongly encouraged to nominate female experts to support ICAO’s
Assembly commitment to enhance gender equality and the advancement of women in aviation Information
addressing the USOAP CMA trammng process is available online at www icao intusoapcma-cbt.

3 ICAO agrees to waive the c fees for State-nominated experts,
provided that they meet the minimum critenia to be considered potential auditors and that their specific
combination of expertise and language are required to complement the USOAP CMA roster of qualified
auditors. ICAO encourages State experts who are not nominated as auditors to support USOAP activities
and enrol in the USOAP online training to enhance their knowledge and the State’s mn-house expertise on
the USOAP CMA thodol Add 1 fe is  avalable at

4 By nominating experts as potential USOAP auditors, States agree to release those experts
for the conduct of at least two USOAP CMA activities per year. including on-site, off-site, virtual, or hybnid

A quafied USOAP CMA expent Srom ICAO. 8 Seate ox 3 recogaizad orgasizasion who has successially conmplered all relevast ICAQ
nde

state  fTotal
1

Argentina

anada
Chad

China
Dominican Republic (the)

N W P PPN

(6]

Singapore

RPN W R P D R R R R R R R RN

Thailand
Togo

[y

Turkiye
nited States of America (the)

Note: RSOOs have 11 active USOAP

Republic of Korea (the)

(o2 I ol

11

auditors/SMEs/experts in the USOAP CMA roster.
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Active USOAP auditors/SMEs/Assessors by audit area in
number and percentage

30
25

20

AGA

Note: The total number of auditors in the roster is 105. The same auditor is counted on applicable areas.

1

¥

1

=]

i

o

AlG ANS

12



14t Air Navigation Conference

IcAOCD

Active USOAP auditors/SMEs/Assessors
by audit area and language

PEL OPs AlIR AlG ANS AGA

mES mFR mEN

50

45

40

35

30

2

L

2

=]

1

u

1

o

9]

[=]

Note: The total number of auditors in the roster is 105. The same auditor is counted on applicable areas and language.
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54 USOAP CMA activities conducted from Jan 2023 to Aug 2024 .,

S . ICVM (14)
O
‘ . Workshop (9)
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Milestones
and activities

planned in
2024-2025
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32 USOAP activities planned from Sep 2024 to Dec 2025 =

migh
L), s D compitod and

14t Air Navigation Conference

Staten are sehected for CMA sudits and ICVMs based 06 various factors, including risk
it results, defemal,

ICVM (5)

foe on-stc activitis, are advised 10 contact the

IcAOCD
;
2

8 USOAP CMA Activity Plan for 2025

e, X g St EASA Audit (1) .

Workshop (1)
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Major projects planned for 2024 and 2025

* 2024 PQ amendment

* Integration of SSPIA into traditional activities

* Development of a USOAP Data Management Framework

* Implementation of 17 out of 42 USOAP-AG recommendations
* Development of the USOAP OLF 2.0

* Prioritization of the USOAP CMA for next budget cycle

17
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Update on the
integration
of SSPIA into
traditional
activities




Plans for 2023-2024-2025

19

Development of new methodology for integrated activities
Integration of @ - ldentification of indicators for prioritization of States for

: integrated activities
SSPIAs Into  |dentification of data and information needed to determine the

USOAP scope of integrated missions
activities L » Develop an audit/assessment methodology for the activity

» Define training needs for dual auditors/assessors

@ USOAP CMA builds experience
assessing and its pool of
assessors

@ Development of new policies and
beta testing of new integrated

activities.

14t Air Navigation Conference

Deployment of new
integrated
methodologies

—— ICAQCD
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How to Integrate?

* USOAP is reorganizing the SSP and SMS PQs to fit in the current audit PQs
structure/topics

* SSP vs. SMS

* Implementation of an SSP is a State function. PQs on SSP implementation and maintenance
will be separately grouped and added following LEG/ORG PQs.

 SMS is one of the systems that need to be implemented by service providers in compliance
with relevant ICAO SARPs. SMS PQs will be added to each technical area as a subgroup of
safety oversight PQs following the traditional PQ structure.

* Performance-related aspects will be reflected in the design of the SSP and SMS PQs

* New methodology will follow the “satisfactory” or “not-satisfactory” approach for consistency.

20
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Integration timelines

First draft of SSP and SMS PQs —— 30 Apr. 2024
External comments on the SSP and SMS PQs —— 14 June 2024

2024 version of the USOAP PQs (including both the SSP and SMS PQs as well as
the updated safety oversight PQs) —— 30 Sep. 2024

Beta test of the integrated methodology —— Q2 of 2025

21
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Conclusions

* With 25 years of operations and continuous evolution, the USOAP remains the
leader of global monitoring systems of the safety oversight capabilities of States
and their maturity in implementing State safety programmes

* In the triennium 2023-2025, the USOAP CMA is progressing the implementation
of recommendations that will:

* enable enhanced synergies with partners to improve the monitoring function of
ICAO

» foster the engagement of ICAO Member States with its processes
* Improve efficiency of the USOAP CMA

22
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