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APPENDIX A

THE SIX-STEP ICAO PERFORMANCE PROCESS

e 1.

6. Define/Review
Assess Scope, Context &
Achievement General Ambitions

of Objectives & Expectations

5, =
Identify
Implement Opportunities, Issues
Solutions PP ’

& Set (new) Objectives

e

v. 3

Select Solutions to anntify
Exploit Opportunities Objectives
& Resolve Issues
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APPENDIX B

EXAMPLE OF ASBU ELEMENT LINKAGE TO PERFORMANCE OBJECTIVE

ASBU Framework - New for GANP 2019 . - SVEESARr IE. S
MBlock 1 GANP Performance Objective Catalogue [GANP KPIs | rKF‘As |

:{+ Focus Areas) |

o I
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I I
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' ' | |
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I (o Qo | | | I | I | IR I

| & o | | Top Level Top Level Top Level | | I I
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rea ' / -

| (o | (i ”“d“'*: | A | | kpin W  Efficiency |

| | s B |

| ¢ S | | ' ' | | P
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| REiement i I 1: Sub-Objective , Sub-Objective : | : ' I

AsBU | | | | ' l
| i — | | |
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I i
| ———————. | . 4 . . J

Note: KPI: Key Performance Indicator; KPA: Key Performance Area
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