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Executive Summary

1 Overview, References and Requirements

Current MID Region Contingency Planning (MID Doc 003)

Recent CCT Activities

New ATM Contingency Framework
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CURRENT GLOBAL ATM CONTINGENCIES CONNECTED PEOPLE

r\ﬂ P A C T l N G 1\ | F) N A \,J‘ l G L T | D N O » E P AT l O N S A MORE RESILIENT TOMORROW : {-_GLOBALATM

SITUATION OVERVIEW

NORTH AMER'CA . ’ o - ATC staffing shortages :

e Sector capacity constraints e <Hr Industrial actions (strikes) 5 s Airspace closures

e ATC workforce shortages = ~ ' High airspace congestion o= ‘A Sy Conflict-related restrictions
» Severe weather (seasonal) ' ' | 7 Weather-related disruptions |, ‘s . g Rerouting requirements y _
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ASIA-PACIFIC
Rapid traffic growth
exceeding capacity

Weather-related disruptions
(typhoons, monsoon)

: ATC staffing constraints
Geopolitical situation ) .._ S W Volcanic activity (regional) |

. Dynamic route closures '
Increased military activity

AFRICA

Infrastructure and CNS limitations
. ; Limited contingency routing options [
Weather-related disruptions . .

ATC capacity constraints

ATC capacity constraints ; X
pacty I NPTy ; ; Weather-related disruptions
Infrastructure challenges N <5/ , I —

Volcanic activity (Andes region)
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SOUTH AMERICA

CONTINGENCY IMPACT LEVEL

AND RESILIENT ATM
FOR A STRONGER.
MORE CONNECTED WORLD

~—— Major flight routes

KEY ATM CONTINGENCIES AFFECTING GLOBAL OPERATIONS .
e Major airports / hubs o
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ATC Staffing Capacity Alrs'pa.ce Geopolitical Severe Weather CNS/ATM Traffic Growth
Restrictions

Shortages Constraints & Closires Events Impacts System Outages

Surpassing
Capacity

TODAY'S CHALLENGES
TOMORROW'S SOLUTIONS
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References and requirements
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ICAO Annexes 2, 3,6, 10, 11, 15 and 17, An. 11, para 2.32 and attachment C.

ICAO Doc 10084: Risk Assessment Manual for Civil Aircraft Operations Over or Near Conflict Zones
and Doc 10088: Manual on Civil-Military Cooperation in Air Traffic Management,

Outcomes of the ICAO APAC/MID Contingency Planning Workshop (Bangkok, Thailand, 24 — 27
June 2024)

MIDANPIRG/22 & RASG-MID/12 meeting report (Doha, Qatar, 4 — 8 May 2025)
ATM SG/11 meeting report (Abu Dhabi, UAE, 19 — 23 October 2025)

Outcomes of the MID Region ATM Contingency Framework Workshop (Muscat, Oman, 1 -5
February 2026)

Outcomes of the Global Regional ATM Contingency Framework meeting (Montreal, Canada, 9-13
February 2026)

MIDANPIRG/23 & RASG-MID/13 meeting report (Cairo, Egypt, 14 — 18 June 2026)
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An neX 1 1 to the Convention on

Air Traffic Services

Air Traffic Control Service
Flight Information Service
Alerting Service

Fifteenth Edition, July 2018

In

International Standards
and Recommen ded Practices

ternational Civil Aviation

INTERNATIONAL CIVIL AVIATION ORGANIZATION
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https://portal.icao.int/icao-net/ICAO%20Documents/10084_cons_en.pdf
https://portal.icao.int/icao-net/ICAO%20Documents/10084_cons_en.pdf
https://portal.icao.int/icao-net/ICAO%20Documents/10084_cons_en.pdf
https://portal.icao.int/icao-net/ICAO%20Documents/10088_cons_en.pdf
https://portal.icao.int/icao-net/ICAO%20Documents/10088_cons_en.pdf

Current MID Region Contingency Planning (MID Doc 003)

The MID Region ATM Contingency Plan (was endorsed by MIDANPIRG), includes a description
of the arrangements 1n place to deal with a range of contingency situations; also includes a list of
Focal Points from all State and the status of Contingency agreements between ACCs, and a
Contingency Coordination Team process.

INTERNATIONAL CIVIL AVIATION ORGANIZATION
MIDDLE EAST AIR NAVIGATION PLANNING
AND IMPLEMENTATION REGIONAL GROUP

(MIDANPIRG)

Notification
MID REGION ATM CONTINGENCY PLAN

Activation of CCT Establishment of CCT members

MID Doc 003

EDIMoN APRIL, 2016

Information sharing

Liaise with States, ANSPs and ORGs Humanitarian services

A 4

Development of Contingency Plan
Contingency measures Evaluation Consulting Publications (NOTAMsS)

Implementation

Effective date Monitoring Post implementation review

Recovery Phase

Evaluation of the available infrastructure and human resources
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Recent CCTs
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MID political tension CCT
Since April 2024

Khartoum FIR CCT
Since April 2023
Direct impact on 2 States Direct impact on 7 States

Indirect impact on 4 States in
MID, 2 States in APAC.

Indirect impact on 2
States in MID, 2 States
ESAF, 3 States WACAF
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Tripoli FIR (recovery phase)
Since August 2024

Exploring the ATS
provisions within Tripoli
FIR

Baghdad and Kuwait FIRs
~_ (recovery phase)
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Kabul FIR (APAC)
Since August 2025
Direct impact on 7 States

Indirect impact on 2 States in
MID.

Damascus FIR (recovery phase)
Since December 2025

Recovery of ATS services and
resumption of traffic operations

Notification

Activation of CCT

Information sharing

Liaise with States, ANSPs and organizations

Development of Contingency Plan

Contingency measures Evaluation Consulting

Implementation

Effective date Monitoring

Establishment of CCT members

Humanitarian services

Publications (NOTAMs)

Post implementation review
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Recovery Phase

Evaluation of the available infrastructure and human resources
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Recent CCTs

Success stories

Communication Dynamic
channels MEENIES

Direct and Additional Traffic

- Sharing plans routing O

options

%i¥F [CAOMID

Lessons Learned

contingency

regional coordination mechanism :
scenarios

Airspace alternate A Sharing of
P , : Civil Military 5
users routing : operational
: : cooperation
requirements available data

Contingency
Planning
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Recent CCTs

Lack of modern and Anticipation and
portals prediction

Challenges

Contingency
Planning

Diversity of Limitations in
capabilities within Manpower and
the region expertise
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New Regional ATM Contingency Framework

The new Regional ATM Contingency Framework aims for across regional collaboration
and harmonization, considering that the impact of any contingency event on

international traffic flows is, in most cases, inter-regional. Allowing for harmonization
of implementation and better anticipation.

Contingency
Framework
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New Regional ATM Contingency Framework

A 4

ATS
(Normal, Degraded, or Not
Provided)

Levels of Contingency
Response

Airspace
> (Available, Limited, Not
available)

i ICAO MID

€

Level 1
contingency within the State’s
delineated FIR(s) can be managed
locally

Level 2
cross-border contingency requiring
collaboration between two adjacent States

Level 3
sub-regional or regional contingency requiring
collaboration of more than two States
ICAO may lead the initiative through the use
of predefined contingency scenarios
contained in a Contingency Playbook.

Contingency
Framework
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New Regional ATM Contingency Framework

Regional Level National Level

|[Region Name| Region ATM Contingency

National ATM Contingency Plan
arrangements and procedures

ATM
Contingency Coordination Team (CCT) Contingency
Categories (CATs) Group (ACG) ~
e Contingency
\ \ \ = k

CAT 1 CAT 2 CAT 3 CAT 4 CAT S CAT 6 ra m ewo r

Airspace Airspace Airspace Airspace Airspace Airspace
Available Limited Limited Available Available Not Available

ATS ATS ATS Degraded /Limited /Limited

Degraded Normal No ATC No ATS

Pre-agreed Contingency Arrangements for each Category
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Action by the Meeting

The meeting is invited to:

1. Acknowledge the efforts of the MID CCT members;

2. Encourage the States to develop and share with the MID
Office their National Contingency Plans; and

3. Support the active participation of States in the
development of the new Regional ATM Contingency

Framework for the MID Region.
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Thank You
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