AIM-ing for Excellence Workshop
(Cairo, Egypt 18 – 21 January 2027)
Daily Program
All times indicated are in Local time
Arrival and registration							08:45 –  09:00 
Work Session 1							09:00 – 10:30
Tea and networking break						10:30 – 10:55
Work Session 2							11:00 – 12:30
Lunch and networking break						12:30 – 13:25
Work Session 3 							13:30 – 15:00

Agenda
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Opening and introductions

The fundamentals
· ICAO SARPs
· Addressing AIM Deficiencies in MID
· Regulatory frameworks
· Aeronautical information data chain
· Aeronautical information publications and products
· ICAO USOAP CMA and AIM oversight 

The forensics[footnoteRef:2] [2:  Forensics - the art or study of argumentative discourse] 

· Transition from upstream to downstream data flow
· Moving from a product centric to data centric environment
· The why’s and lessons learned of AIXM
· The overview of ARINC424
· OEMs perspective and limitations
· Airline systems and tools 


The flows
· Data house requirements
· Source Liaison process
· Data house processes and workflows
· Current and future data house products

The fun stuff
· Data user perspective 
· Aeronautical Information Provider best practices 
· Case studies a deep dive and round table discussions 

The finalization 
· Open mic session
· Key takeaways 




Closing

