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Aviation Agility and Readiness
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2025 - 2026
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ZERO GOVERNMENT BUREAUCRACY

Government for Business (G4B) Zero Government Bureaucracy (ZGB)

Simplifies how government works: fewer procedures,
shorter timelines, no duplicate requirements.

Partners with industry to co-create solutions that
enable business success — economical driven.

Three Phases of Zero Government Bureaucracy

J | PHASE1.2023-2024 PHASE 2 ¢ 2025 PHASE 3 ¢ 2026
Procedure Simplification Digital Zero Bureaucracy Agentic Al & Shared Data
* Eliminating unnecessary procedures * Effective Al adoption » Deploying autonomous Agentic Al models
* Reducing processing times * Digital system modernization * Cross-government data sharing
e Removing duplicate requirements * Seamless government service integration * Proactive service delivery
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AGENTIC Al FOR UAE GOVERNMENT

Al-enabled services

Anticipating needs;
Al-enabled delivery
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GCAA CRISIS-RESPONSE ECOSYSTEM

Readiness in place. Coordinated response in action. Resilience strengthened.
NATURAL DISASTER SITUATION

Airspace Closures
A Route Changes

Operational Risk

INSTITUTIONAL READINESS : v 4 RESULTS & IMPACT

<§) COORDINATED GCAA RESPONSE

Governance Safety Protected

Emergency Plans Operations Maintained

ZERO GOVERNMENT BUREAUCRACY

Supply Chains Sustained

Exercises HA—be——a @ \ ‘ :
. SAFETY Air Traffic Managed
Early Warning — a——uy—<ai /> J I ) \

LOGISTICS & . SECURITY \

CARGO G C A A | \
|
Command - L m: |
Coordination - » |
\ Decisions |
AIR NAVIGATION

G PROJECTS CREATED

SERVICES DIPLOMACY

Updated Plans

Joint Command Platform
Early-Warning System

What changes next Simulation Programme

a S =t
ZERO GOVERNMENT BUREAUCRACY

What worked

What improves

EVERY CRISIS BUILDS A STRONGER NATIONAL AVIATION CAPABILITY
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Customer Feedback Before and During the crisis

100% Service Continuity and System Readiness

CUSTOMER VOICE DRIVING Al SERVICE ENHANCEMENT

— 96% 95%

@ Objective Use customer-feedback channels to capture customer opinions and continuously enhance Al services.
91%
OUR CUSTOMER-FEEDBACK CHANNELS - - 8 4%
SHARIK DISCUSSION FORUM Y CUSTOMER SUGGESTIONS DIRECT CUSTOMER FEEDBACK
% Engaging customers in service ,O\ Turning customer ideas into Capturing customer needs,
gesign and improvement - practical service enhancements. challenges, and expectations
ecisions. through digital channels. . . .
Complaint Closure Rate Customers Journey Satisfaction rate

X Cosbiad Chatocir WEuRy Bespotog during the crisis is 96% during the crisis Increased to 95%
Instant Al-enabled response O:j 8 - 3 1 @ 48 > 5 25%
o0

STEPS STEP

A Ao AR, P 7 ]
STRATEGIC IMPACT @ Faster Service @ Higher Accuracy %‘cﬁ{’&i‘ Better Customer Experience Wﬁ

through one unified channel. HOURS MINUTES

No. of cases Increased
25% during the crisis

N )
Customer Voice Driving Al Service Enhancement




Agentic Artificial Intelligence

Data Sharing and Digital

Records
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Impact on Society and

Quality of Life

Aviation Sector Business

Continuity

Employee Empowerment and

Motivation

Measuring Impact and

Promoting Best Practices




Ten Principles for Redesigning Processes

Delegating and
outsourcing services

within controls

2

Using registration
instead of licensing

where appropriate

3

Deferring certain
requirements to the

operating stage

4

Removing unnecessary
requirements and

burdens
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Extending license
validity and automatic

renewal

6

8

10

Interconnection and =#.  Artificial intelligence in Single point of contact Fast-track pathways for

Risk-based oversight

one-time data requests activity execution for shared services temporary activities
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GCAA’s Four Al-Enabled Aviation Services

UAE Al-ENABLED AVIATION SERVICES

Issue / Replacement . Issue of Aircraft

of Crew Member ‘ Maintenance Engineer
Certificate ! Licence (AMEL)

R o - e

Issue of CPL, CPL/IR, @ Issue of Medical
ATPL or MPL - Foreign Certificate
Conversion Request

Smarter Services. Faster Journeys. Powered by AL, ——————
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UAE GCAA Reduces Domestic Heliport Registration Processing Time from 135 Days to 48 Hours

New regulatory framework replaces certification requirements for domestic heliports with a simplified registration system

TRANSFORMING
DOMESTIC HELIPORT
REGISTRATION

From complex certification to simplified, risk-based registration

Together Towards 135 2

DAYS Wg§$g"°
a Bureaucracy-Free Future (" OVER 98% FASTER )

We invite you to join us in our efforts to reach Zero 7 > 1 . .
i DOCUMENTS

i SEPARATE INTEGRATED
bureaucracy. We welcome your ideas and suggestions to SEPARATE. Lol Documems FIELDS FIELDS
simplify procedures and enhance performance..

{é} LEss A4 EASTRR @ INVESTMENT @ RISK-BASED
You can send your ideas via the email listed below, where suReavcracy | gl maRKeT EnRy EMABLEMEKY ONERSCHL
the best meaningful suggestions will be honored:

NE AI-ENABLED COMPLIANCE CHECKS & INSTANT ISSUANCE FOR ELIGIBLE APPLICATIONS

[P, - S-S |

. Aol gl

Thank you for your valuable support and cooperation. * RO RURE atiase
o3

Simpler Procedures. Stronger Investment. Uncompromised Aviation Safety.

UAE GCAA | ! el el gl
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