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"Future generations will be living in a 
world that is very different from that 
to which we are accustomed. It is 
essential that we prepare ourselves 
and our children for that new world."
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Why are ANSPs different when it comes to BCMS?

• 24/7 operations with no acceptable downtime
• Strict governance with oversight from regulatory bodies
• Safety always takes precedence
• Dependence on wide variety of stakeholders 

• Shared threats
• Adverse weather
• Geopolitical issues
• Infrastructure
• Cyber
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Challenge 1: Gaining buy-in
Lesson: Speak the language of operations / departments, not ISO 
clauses. 

Challenge 2: Defining critical / core services
Lesson: Criticality is often overestimated, play devils advocate

Challenge 3: BIA and ERP – ANSPs have so much already but its called 
something else
Lesson: Don’t reinvent the wheel, the ISO standard is written in a way 
to allow for variation. Support departments take time to adapt
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Challenge 4: Intergrating BCMS with existing management systems
Lesson: Show where these systems overlap, use examples, terms and 
language that people are familiar with

Challenge 5: ISO Certification audit
Lesson: Take time to explain the organisation, ANSPs are different (not 
special!). Know the intent of the standard and explain how your 
organisation meets these requirements
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What would we do differently?

• Manage expectations (timeframe and commitment)
• Resources
• Information, education and training
• Improved governance / internal oversight
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"He who does not know his past 
cannot make the best of his 
present and future, for it is from 
the past that we learn."
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