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"Future generations will be living in a
world that is very different from that
to which we are accustomed. It is
essential that we prepare ourselves
and our children for that new world."
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Why are ANSPs different when it comes to BCMS?

* 24/7 operations with no acceptable downtime

* Strict governance with oversight from regulatory bodies
* Safety always takes precedence

* Dependence on wide variety of stakeholders

* Shared threats
* Adverse weather
* Geopolitical issues
* |Infrastructure
* Cyber
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Challenge 1: Gaining buy-in
Lesson: Speak the language of operations / departments, not ISO
clauses.

Challenge 2: Defining critical / core services
Lesson: Criticality is often overestimated, play devils advocate

Challenge 3: BIA and ERP — ANSPs have so much already but its called
something else

Lesson: Don’t reinvent the wheel, the ISO standard is written in a way
to allow for variation. Support departments take time to adapt
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Challenge 4: Interg
Lesson: Show whe
language that peo

DUBAI AIR NAVIGATION SERVICES CORPORATION
Terminal 1, Dubai International Airport, P.O. Box 94488, Dubai, United Arab Emirates U m a n a g e m e n t SySt e m S
This is a multi-site certificate, additional site(s) are listed on the next page(s)

Bureau Veritas Certification Holding 545 - UK Branch certifies that the Management System of
the above organisation has been audited and found to be in accordance with the requirements of

the management system standards detailed below

ISO 22301:2019

Scope of certification

PROVISION OF AIR NAYIGATION SERVICES INCLUDING AERODROME CONTROL SERVICE,
APPROACH CONTROL SERVICE, BRIEFING SERVICE, COMMUNICATION, NAYIGATION &
SURVEILLANCE AND AIR TRAFFIC MANAGEMENT SYSTEM SERVICES, OPERATIONAL
TRAINING AND STANDARDS, AIRSPACE MANAGEMENT AND SUPPORT FUNCTIONS.

Challenge 5: 1ISO C
Lesson: Take time
special!). Know the
organisation meet

n, ANSPs are different (not
e ... nd explain how your

Certification / Recertification cycle start date: 07 July 2025

Subject to the continued satisfactory operation of the organisation’s
System, thiz ifi expires on: 06 July 2028

Bureau Veritas Certification

Certificate Ho.: DUDD6256 Version: 1 kssue date: 07 July 2025

| ¢ |

%/ | UKAS |
e
005

Signed on behalf of BYCH SAS UK Branch
certification Body Address: Sth Floor, 100 Lower Thames Street, London, EC3R &0L, United Kingdom
Locol office: BUREAU VERITAS CERTIFICATION HOLDING - DUBAI BRANCH, Al Hudaiba A wdsmrd"! Block €,
2nd Floor, Jumeirah Rood, 2nd December Interchange, P.O.Box. 9110, Dubai, United Arab Emiral
Further clarifications regarding the soope and validity of this certificate, and the applicabdity of the 3 sytem
requirements, plesse call: <371 4 307 4400
CER CERTIF ALL TPL 002 Rev 4.3 4 Now 2004
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What would we do differently?

* Manage expectations (timeframe and commitment)
* Resources

* Information, education and training

* |mproved governance / internal oversight
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HINDSIGHT IS PERFECT VISION

DURING THE INCIDENT AFTER THE INCIDENT

INCOMPLETE INFORMATION. REAL PRESSURE. A CLEARER PICTURE. VALUABLE INSIGHTS.

° Full picture available

Learn
° Root causes understood
° Lessons identified Adapt lmprove
0 Improvements defined \ B /
Reesilient

Bc MS It is easy to judge decisions after an incident when all the facts are known.
BCMS focuses on preparing people to make the best decisions possible

PREPARE RESPOND | RECOVER IMPROVE . . 5 2 5
| | with the information available at the time.
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"He who does not know his past
cannot make the best of his
present and future, for it is from
the past that we learn."
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