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- Tech, ops, regs..
- RPAS/UAS expertise 
- States mandate
- Not a/c type
- Not a single CONOPS
- Broad ecosystem: 
operations, ATM, 
airworthiness, CNSS, 
HF, aerodromes, 
security, legal, 
economics, 
facilitation... 

Credit NASA

AAM, UAS, RPAS are real and ICAO is at work
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The importance of a strategic approach to harmonization

• Unlike conventional aviation, AAM tech, 
ops, regs advancing in parallel, not in 
sequence

• Ecosystem, i.e. need for horizontal 
integration (cross-disciplinary and cross-
stakeholders)

• Vertical, i.e. depth of impacts:
• regulatory methodology (ops-

centric, risk/perf-based)
• roles/resp. with automation
• testing CC envelope..

• Decision: manage early convergence 
(strategic)

Technology

Operations

Safety 
assurancePublic trust

Market



4

Crawl, walk, run, fly approach

Phase 1 : Initial phase
• Assessment (better understand the problem)
• Develop a holistic vision of the AAM ecosystem
• Identify gaps and recommendations for work, and the outline of a strategy
• Develop initial guidance 

Phase 2 : Structuring the work 
• ICAO Strategy and Roadmap
• Work programme approval
• Establishment of appropriate governance

Phase 3 : Development phase
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AAM Readiness 
Programme (ARP)

• Need for speed v. method
• Fine line: inform/prepare while fmks are 

still developing

• ICAO as global forum
• Expert groups: AAM SG, RPASP..
• AAM Readiness Programme (ARP)
• AAM 2026 (1-3 Dec. 2026, BKK)
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Merci!
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