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SSP Foundation 2025-05-13

97.46%
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SSP Foundation 2025-05-13
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SSP Foundation 2025
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Establish entity 

responsible for 

SSP

Establish SSP 

coordination 

group and 

implementation 

team 

Carry out GA and 

Review ICAO 

SSPIA PQs

Develop SSP 

Policies, 

Processes, 

procedures

Establish 

Mandatory & 

Voluntary 

Reporting System

Implement the SDCPS
Develop SSP 

Documentation
Train staff & promote SSP

SSP Governance
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SSP Governance

National Aviation Safety 
Committee

NASC

SSP & NASP Coordination 
Committee

SSP & NASP CC

SSP & NASP 
Technical Team

SSP & NASP TT

Analysis & 
Monitoring Group

AMG

Safety Risk Steering 
Group

SRSG

Collaborative Risk 
Workshop Group

CRWG

Strategic Level

Senior Level

Working Level
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Annual Review

Updating SSP Gap Analysis Updating SSP Evaluation

Regarding SSP GA, 3 projects under ICAO iSTARS 4.0 are

created which the last should be updated through the

internal review as illustrated below:

Self-assessment dashboard through the USOAP CMA OLF,

includes two sections for SSP, Compliance and SSPIA.
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Implementation Plan
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Implementation Plan



SSP Main Manual
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SSP Main Manual
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Public Website
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SSP Governance
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Establishment of Database
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EAuthority VOR

30 June 2026 16DGCAR

VOR Video Clip



SMTP (Gap 54)
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https://www.icao.int/safety-management/safety-management-training-programme-smtp
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https://www.icao.int/safety-management/safety-management-training-programme-smtp


NASP Progress
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GASP 2026-2028
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Most of GASP goals for 2026-2028 GASP remain same to 
ensure stability & continuity of plan



NASP 2024-2026
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NASP 2026-2028
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OTSB Database Analysis
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N-HRC
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Operational Context
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Passengers: Passengers: Passengers: Passengers: 

13,157,559 1,720,713 64,822 18,637 

Aircraft Movement: Aircraft Movement: Aircraft Movement: Aircraft Movement: 

98,944 14,486 1,452 5,224 

 



Operational Context
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SEIs Achievement
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Safety Enhancement Initiative Timeline
Responsible 

entity
Stakeholders Priority Monitoring Activity

Implement the following CFIT safety actions:

a) Consider the implementation of continuous descent final approaches 
2026-

2028
CAA/DGAN

DGCAR

Aircraft operators
M Published Procedures

b) Ensure the timeliness of updates and accuracy of Electronic Terrain and Obstacle Data (eTOD)
2026-

2028
DGCAR

DGAN

Aerodrome operators

NSA

H TOD Implementation

Develop and implement further SEIs to mitigate the risk of the identified contributing factors, if any, 

for LOC-I, for example

b) Improve regulations
2026-

2028
FSD Aircraft operators H Published CAR OPS

Implement the following Runway safety actions:

a) Ensure the establishment and implementation of a State runway safety programme
2026-

2028
DGCAR

Safety Directors

Operators/service 

providers

H
Approved RWY safety 

programme

b) Promote the establishment of policy, procedures and training that supports situational 

awareness for controllers, pilots and airside vehicle drivers

2026-

2028

Aerodrome 

operators

DGCAR

Operators/Service 

Providers

Airport tenants

M Promotion material

c) Ensure effective use of suitable technologies to assist the improvement of situational 

awareness, such as  advanced-surface movement guidance and control systems (A-SMGCS)

2026-

2028
CAA/DGAN

DGCAR

Aerodrome Operators
H

A-SMGCS 

Implementation

d) Ensure that suitable strategies to remove hazards or mitigate risks associated with identified hot 

spots are developed and executed

2026-

2028

Aerodrome 

operators
DGCAR M Oversight Reports

Issue 1 : Operational Safety Risks

Goal 1 : Achieve a continuous reduction of operational safety risks

 Target 1.1: Maintain a zero rate of national accident

Action

SEI-1 — Mitigate contributing factors to the 

risk of CFIT

1A

2BSEI-2 — Mitigate contributing factors to 

LOC-I accidents and incidents

3ASEI-3 — Mitigate contributing factors to RI 

and RE accidents and incidents



SEIs Achievement
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Safety Enhancement Initiative Timeline
Responsible 

entity
Stakeholders Priority Monitoring Activity

Implement a mechanism to ensure that:

a) Air Operators & Aerodrome Operators family assistance plans are periodically reivewed.
2026-

2028
DGCAR

OTSD

DGCAR/Air Transport 

Department

FSD

H Operators' Manuals

b)  that air operators have arrangements with aerodromes in which they operate to implement 

the family assistance plans.

2026-

2028
DGCAR

OTSD

DGCAR/Air Transport 

Department

FSD

H Operators' Manuals

8G
Implement procedure to ensure that relevant and timely information on the progress of the 

investigation will be provided to the families and accident survivors.

2026-

2028
OTSB DGCAR H Approved Procedure

8F

SEI-7 — Development of a comprehensive 

regulatory oversight framework

SEI-6 — Consistent implementation of 

ICAO SARPs at the national level

Published guidance 

materialH

Issue 2 : Inadequate safety oversight capabilities

Goal 2: Maintain the Oman’s safety oversight Capabilities

Target 2.1: By 2027, maintain EI Score above 90%

Action

7B

Improve the controlling system to promulgate technical guidance and tools, and provide safety-

critical information needed for technical personnel to effectively perform their safety oversight 

functions (CE-5)

2026-

2028

DGCAR/SR

D

Safety and Quality 

Safety Directors

H Approved Regulation

8H

Establish arrangement to ensure the availability of hangars/storage facilities when needed in 

order to protect the evidence and maintain safe custody of the aircraft for such a period as may 

be necessary.

2026-

2028
OTSB

National Committee of 

Emergency reponse 

planning

L Facility Availability

8E Develop specific operating regulations and/or policies to establish family assistance plans
2026-

2028
DGCAR

OTSB

DGCAR/Air Transport 

Department

SRD

SEI-8 — Establishment of an independent 

accident and incident investigation 

authority, consistent with Annex 13 — 

Aircraft Accident and Incident 

Investigation

6D Revise the primary aviation law 2027 CAA Legal

DGCAR

CAA Board

Ministry of Justice

COUNCIL OF 

MINISTERS

H Royal Decree



SEIs Achievement
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Safety Enhancement Initiative Timeline
Responsibl

e entity
Stakeholders Priority Monitoring Activity

14A
Establish a process for planning and allocation of resources to enable SSP 

implementation and identify areas where resources are needed

2026-

2028
DGSS

CAA President

DGCAR

Safety Directors

H Resourses allocation

14B
Ensure that the Civil Aviation Safety Inspector workforce is trained to perform safety 

oversight of service providers that have implemented SMS

2026-

2028

DGSS
DGCAR

Safety Directors

Team Members

M Trained Inspectors

14C Verify SMS implementation by service providers
2026-

2028

Safety 

Directors

Operators/Service 

providers
H Accepted SMS

Goal 3: Establish and Manage State safety programmes

Target 3.1: By 2027, fully implement the SSP foundation.

SEI-14 — Strategic allocation of 

resources to start SSP implementation

Action

SEI-13 — Start of SSP implementation 

at the national level

Target 3.2: By 2026, assess the level of implementation of SMS

13F
Obtain resources from national and appropriate authorities’ leadership and stakeholders 

within the State to support SSP implementation (linked to Gap 7 under SSP impl. plan)

2026-

2028

CAA 

President

DGCAR

DGSS

Operators/Service 

providers

H Resourses allocation



SSP Main Manual is published in the CAA Website

Summarization & Conclusion

Establishing SDA unit to integrate the process of analyzing collected safety
data and safety information

Encouraging transparency and compliance with the CAD 01-02 by OTSB
support to establish harmonized safety occurrence repository

Completing SSP training Programme
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NASP 2026-2028 established and will be published by end of 2026
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Thank You For Your Attention

Any Question ???


