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Presenter Notes
Presentation Notes
Good morning, everyone. 

 On behalf of the MIDANPIRG Support Team, thank you for the opportunity to present this proposal.

 Today, I will walk you through our team’s structure, roles, key functions, and the initiatives we are advancing to strengthen MIDANPIRG’s governance and effectiveness across the MID Region.

 I appreciate your time and look forward to your engagement.
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MIDANPIRG Support Team (MST)

Our Mission
The MIDANPIRG Support Team is established to advance the regions aviation safety and
efficiency goals by providing structured coordination, proactive monitoring, sound
administration, and timely follow-up of all MIDANPIRG initiatives, projects, and decisions.

Our Role
The Support Team acts as the primary coordination and facilitation bridge connecting
MIDANPIRG with its subsidiary bodies, Member States, and the ICAO Regional Office
ensuring seamless communication and aligned implementation across the MID Region.

Presenter Notes
Presentation Notes
The MIDANPIRG Support Team is established with a clear mission:

 to advance the region’s aviation safety and efficiency goals through structured coordination, proactive monitoring, and timely follow-up of all MIDANPIRG initiatives and decisions.

Our role is to serve as the primary bridge — connecting MIDANPIRG with its subsidiary bodies, Member States, and the ICAO Regional Office. 

We ensure seamless communication and aligned implementation across the MID Region, so that decisions made at the MIDANPIRG level translate into real, measurable outcomes on the ground.
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Proposed 
Team 

Structure

• Chairperson. 
• First-Vice Chairperson.
• Second Vice Chairperson.
• MID Office Secretariat.

Presenter Notes
Presentation Notes
The Support Team is structured around four key positions
First, the **Chairperson**, who provides overall leadership and strategic direction. 

Second, the **First Vice Chairperson**, focused on Operations and Technical Coordination.

 Third, the **Second Vice Chairperson**, responsible for Planning and Monitoring. And 

Finally, the **Secretariat**, which provides essential administrative and logistical support.

This lean structure ensures clear accountability and efficient decision-making at every level of the team.
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Roles and Responsibilities

Chairperson 
Leadership and Strategic Direction
• Lead the MIDANPIRG Support Team activities. 
• Provide strategic guidance aligned with MIDANPIRG objectives. 
• Represent the Support Team at MIDANPIRG meetings and related regional forums. 
• Ensure effective coordination between the Support Team and MIDANPIRG leadership. 

Coordination and Oversight
• Assign tasks and monitor progress. 
• Review and endorse team outputs before submission to MIDANPIRG. 
• Facilitate resolution of issues affecting implementation of MIDANPIRG initiatives. 

Reporting
• Present progress reports to MIDANPIRG. 
• Highlight achievements, challenges, and recommendations. 
• Monitor implementation of MIDANPIRG conclusions and decisions.

Presenter Notes
Presentation Notes
Roles & Responsibilities: 
Chairperson
The Chairperson leads the Support Team and provides strategic guidance aligned with MIDANPIRG’s objectives.
 
This includes representing the Team at regional forums, ensuring effective coordination with MIDANPIRG leadership, and overseeing all team outputs before they are submitted formally.

On the reporting side, the Chairperson presents progress reports to MIDANPIRG, highlights achievements and challenges, and monitors the implementation of MIDANPIRG conclusions and decisions. 
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Roles and Responsibilities

Chairpersons 

• Support in coordinating technical activities and work programmes 
of MIDANPIRG. 

• Support in reviewing the processing of the WPs and PPTs submitted 
by states.

• Follow up implementation status of assigned actions after 
coordination with ICAO Secretariat.

• follow up with MIDANPIRG handbook update..
• Monitor consistency of outputs with MIDANPIRG objectives.

Presenter Notes
Presentation Notes
Moving to the First Vice Chairperson.

This role is focused on operational and technical coordination. The First Vice Chairperson supports the coordination of technical activities and work programmes under MIDANPIRG, and assists in reviewing working papers and presentations submitted by States.

A key responsibility is following up on the implementation status of assigned actions after coordination with the ICAO Secretariat, as well as supporting updates to the MIDANPIRG Procedural Handbook.

In the Chairperson's absence, the First Vice Chairperson steps up to lead all activities — ensuring continuity in governance and coordination at all times.
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Roles and Responsibilities
Secretariat team / ICAO MID Regional Officers
ICAO MID Office should participate in the MST meetings, as required; to provide technical, procedural and technical support a  
the following:

Administrative Support:
• Organize meetings and coordinate logistics. 
• Prepare agendas, meeting notices, and documentation. 
• Maintain records of meetings and decisions. 

Communication support:
• Serve as the focal point for correspondence. 
• Coordinate communication between team members, ICAO, States, and stakeholders. 
• Distribute documents and follow-up actions. 

Documentation and Record keeping:
• Prepare meeting reports and minutes. 
• Maintain action tracking registers. 
• Archive reports, presentations, and supporting documents. 

Monitoring Support
• Track completion of assigned actions. 
• Support preparation of implementation status reports.

Presenter Notes
Presentation Notes
Secretariat

The Secretariat is the operational backbone of the Support Team.

 It organizes meetings, prepares agendas and documentation, and maintains official records and decision logs.

On communications, the Secretariat serves as the focal point for all correspondence — coordinating information flow between team members, ICAO, States, and stakeholders. 
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Key Functions of the MIDANPIRG Support Team

  1. Support MIDANPIRG Governance
Ensure timely and effective implementation of MIDANPIRG decisions, conclusions, and action items. 
Coordinate and support the preparation of high-quality meeting documentation and official 
correspondence. 

  2. Implementation Monitoring
Systematically monitor the progress of all regional safety and efficiency initiatives. Maintain up-to-
date action trackers for tasks assigned to Member States, ICAO, and subsidiary bodies. 

 3. Project & Initiative Coordination
Coordinate multi-stakeholder regional projects and cross-cutting initiatives. Facilitate structured 
information exchange and best practice sharing among all regional partners. 

  4. Improve Reporting
Produce comprehensive periodic progress reports for MIDANPIRG review. Proactively identify 
implementation gaps and recommend targeted corrective actions. 

  5. Stakeholder Engagement
Strengthen collaboration between States, International Organizations, and Industry partners. 
Champion capacity-building programs and regional aviation safety awareness initiatives.

Presenter Notes
Presentation Notes
Key Functions of the Support TeamThe Support Team delivers five core functions. 

First, **Governance Support** — ensuring timely implementation of MIDANPIRG decisions and high-quality documentation. 

Second, **Implementation Monitoring** — systematically tracking regional safety initiatives through up-to-date action trackers. 

Third, **Project Coordination** — facilitating multi-stakeholder projects and best-practice sharing. 

Fourth, **Performance Reporting** — producing periodic progress reports and identifying gaps for corrective action. 

fifth, **Stakeholder Engagement** — strengthening collaboration and championing capacity-building across the MID Region.
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Non-Technical Initiatives

Innovation Initiatives

Fostering creative solutions and new 
approaches to regional aviation challenges

Artificial Intelligence (AI)

Leveraging AI technologies to enhance 
safety monitoring, data analysis, and 

decision support

Awards & Recognition 
Programmes

Recognising outstanding contributions 
to MID Region aviation safety and 

excellence

MIDANPIRG Enhancement 
Projects

Structural and procedural improvements 
to strengthen MIDANPIRG's overall 

effectiveness

Knowledge Sharing Initiatives 
(MOKFANS)

Promoting knowledge exchange and 
capacity-building across MID Region 

stakeholders

Other Emerging Strategic 
Initiatives

Addressing evolving priorities and 
forward-looking strategies for the MID 

Region 

Presenter Notes
Presentation Notes
Beyond technical work,
 the Support Team is advancing several non-technical initiatives.

 These include **Artificial Intelligence** — leveraging AI to enhance safety monitoring and decision support.

  **Awards and Recognition Programme** to celebrate outstanding contributions to MID Region aviation.

 Additionally, **MIDANPIRG Enhancement Projects** are underway to strengthen structural effectiveness, alongside **Knowledge Sharing Initiatives** under MOKFANS to promote capacity-building. 

We are also monitoring other emerging strategic priorities to ensure the Team remains forward-looking and responsive.



9
M

ID
AN

PI
RG

/2
3 

&
 R

AS
G-

M
ID

/1
3 

Proposed Request to MIDANPIRG

The meeting is invited to:
 Recognizee the establishment of the MIDANPIRG Support Team as governance 

structure. 
 Review and agree on the defined roles and responsibilities of the Chairperson, 

Vice-Chairpersons, and Secretariat as presented. 
 Draft amendment to the MIDANPIRG Procedural Handbook, to be presented to 

the MIDANPIRG/24 for endorsement.

Presenter Notes
Presentation Notes
In closing, 
The Support Team respectfully requests MIDANPIRG to take five key actions:

 formally **approve** the establishment of the Support Team as a recognized governance entity;

 **endorse** the defined roles and responsibilities of the Chairperson, Vice-Chairpersons, and Secretariat;

 **authorize** the Team to carry out monitoring, coordination, and implementation activities;

 **note** the initiation of the MIDANPIRG Dashboard;

**direct** that future amendments to the MIDANPIRG Handbook formally incorporate the new structure, roles, and reporting lines.

We are confident this framework will significantly strengthen MIDANPIRG’s effectiveness. 

Thank you, 
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