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Presenter Notes
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Good morning distinguished delegates, colleagues, and industry partners.

This short presentation provides a high-level overview of the integration of State Safety Programme (SSP) and Safety Management System (SMS) elements into the ICAO USOAP Continuous Monitoring Approach.

The objective is not to discuss detailed Protocol Questions, but rather to highlight:
why this subject is important;
what is changing from August 2026;
And
what this means for both States and industry stakeholders.

It is important to discuss this subject during the plenary session because it is highly relevant not only to regulators, but also to service providers and operators across the MID Region.

The integration of SSP and SMS into USOAP CMA reflects the global move toward more proactive and performance-based safety oversight, with greater focus on:
safety performance;
risk management;
operational resilience;
And
 better use of safety data.

Accordingly, this is not only a compliance matter, but an important step toward strengthening aviation safety through closer cooperation between regulators and industry.
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The Evolving Safety Environment

* Aviation operations are becoming increasingly complex and interconnected
e States and industry face rapidly evolving operational and safety risks

* Traditional compliance-based oversight alone is no longer sufficient

* The focus is shifting toward proactive and predictive safety management

e Operational resilience and safety intelligence are becoming strategic priorities
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The aviation environment is becoming more complex and more connected.
States and industry are facing:
increasing operational complexity;
rapidly changing risks;
growing use of technology and automation;
and 
larger volumes of safety data.

Because of this, traditional compliance-based oversight alone is no longer enough.
The focus is now moving toward:
proactive oversight;
predictive safety management;
operational resilience;
And
better use of safety information.

This is one of the main reasons why SSP and SMS are becoming more important within the USOAP CMA framework.
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SSP/SMS Integration into USOAP CMA

e SSP becomes a dedicated technical area under USOAP CMA
* SSP will have its own Effective Implementation (El) score

* New SSP and SMS PQs are integrated into oversight
activities

* SSP/SMS PQs become applicable from 1 August 2026

e SSPis no longer a standalone initiative but part of core
oversight expectations
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One of the most important developments is the integration of SSP and SMS into USOAP CMA activities.

This evolution was formally communicated by ICAO through Electronic Bulletin EB 2026/4 issued on 30 January 2026.

The Bulletin confirms that, starting from 1 August 2026:
SSP becomes a dedicated technical area under USOAP CMA;
SSP will have its own Effective Implementation score;
and 
SSP/SMS-related Protocol Questions will become applicable during USOAP CMA activities.

This reflects an important change in the global oversight approach.
SSP is no longer considered a separate or optional initiative. It is now becoming part of the core State safety oversight system.

The overall objective is to strengthen the ability of States to:
identify hazards;
manage safety risks;
support proactive oversight;
and 
improve safety performance.

The Bulletin also encourages States to review and update their information in the USOAP CMA Online Framework in preparation for future activities.

Overall, this demonstrates the global move toward more proactive, predictive, and performance-based safety oversight.
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From Oversight to Safety Performance

* Traditional oversight focused primarily on compliance
and findings

* The evolving approach integrates safety data and risk
intelligence

« Safety Risk Management (SRM) supports proactive
decision-making

* Predictive oversight strengthens operational resilience
and safety performance

e SSP and SMS provide the framework for continuous
safety improvement
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Traditionally, oversight systems focused mainly on:
inspections;
audits;
compliance verification;
and 
findings resolution.

While these activities remain important, the aviation system is now moving toward a more proactive approach.

This includes:
better use of safety data;
safety intelligence;
Safety Risk Management;
And
predictive decision-making.

The goal is not only to identify problems after they happen, but also to identify risks before they affect operations.

In this context:
SSP provides the framework at the State level;
while SMS supports safety management by service providers and operators.

Together, they support continuous safety improvement and stronger operational resilience.
�
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Shared Responsibility for Safety Performance

» States are expected to strengthen SSP governance and risk-based oversight
* Service providers are expected to implement effective SMS frameworks

» Safety culture, reporting and hazard identification are critical

* Meaningful SPIs/SPTs support safety performance monitoring

* Effective collaboration between regulators and industry is essential
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Safety performance is a shared responsibility between States and industry.

For States, this includes:
SSP governance;
risk-based oversight;
effective surveillance;
safety intelligence;
and 
Safety Risk Management capability.

For service providers and operators, this includes:
effective SMS implementation;
hazard reporting;
safety culture;
and 
continuous safety performance monitoring.

Strong cooperation between regulators and industry is essential for effective implementation.
The objective is not only compliance, but also building a stronger and more effective safety system.




MIDANPIRG/23 & RASG-MID/13

MID Region Strategic Considerations

Different SSP maturity levels exist across the MID
Region

Complex airspace environments require stronger
operational resilience

Regional cooperation and harmonization remain
essential

Strengthening SRM capabilities and safety
intelligence is increasingly important

Emerging technologies and AAM integration
introduce new oversight challenges
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For the MID Region, several important considerations should be highlighted.

First, SSP implementation levels vary across the region.

Second, the region operates in increasingly complex operational environments, including:
dynamic airspace conditions;
operational disruptions;
And
changing operational realities.

There is therefore a growing need to strengthen:
operational resilience;
Safety Risk Management capability;
safety intelligence;
And
regional coordination.

At the same time, emerging technologies and Advanced Air Mobility will introduce additional opportunities and challenges.

In this context, regional cooperation and practical implementation support will remain very important.
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RASG-MID SSP/SMS Workshop

e Support awareness of SSP/SMS integration into USOAP CMA

e Discuss implementation expectations and practical
challenges

* Exchange regional experiences and lessons learned
* Promote harmonized implementation approaches
e Support preparedness for future USOAP CMA activities

* Focus on implementation maturity rather than compliance
alone
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As you can see, within the framework of the RASG-MID meeting, we are trying to maximize the value of the event by providing capacity-building activities that respond to regional priorities and needs.
During the previous meeting, for example, we delivered a workshop on NASP and MID-RASP. 

This time, my colleague Chakib and I will deliver a workshop on SSP/SMS to support both States and industry stakeholders in understanding these important developments.

The workshop will focus on:
awareness of SSP/SMS integration into USOAP CMA;
implementation expectations;
practical challenges;
exchange of experiences and lessons learned;
And
harmonized implementation approaches.

The workshop is intended to support practical implementation and operational effectiveness, rather than compliance alone.

The overall objective is to support sustainable and practical implementation across the MID Region.
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Key Takeaways

* SSP/SMS are now fully integrated into USOAP CMA

* Applicable from August 2026

* The focus is shifting toward predictive and performance-based oversight
e Strong State—industry collaboration is essential

* Regional cooperation will be key for successful implementation

* Enhancing aviation safety performance through proactive and collaborative safety
management
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In conclusion, there are several key messages.

First:�SSP and SMS are now becoming fully integrated into the USOAP CMA framework.

Second:�The new SSP and SMS-related requirements become applicable from August 2026.

Third:�The aviation oversight system is moving toward more proactive and performance-based approaches.

Fourth:�Strong cooperation between States and industry will be essential.

Finally:�Regional cooperation will remain important to support successful implementation across the MID Region.

Ultimately, the objective is to strengthen aviation safety performance through proactive and collaborative safety management.

Thank you.
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