MENA ARCM/8
COMMITTE MEETING




PRESENTATION

AGENDA

OVERVIEW

Summary of work done and action items of
the previuos MENA ARCM/7 Committee
meeting

ACTIVITIES UPDATE

Updates on the activities has been completed
since the last MENA ARCM/7 Committee
meeting

NEXT STEPS

Discuss the preparation of planned activities
and the host of next meeting




JDUCTION

This presentation follows up on the discussions and progress
shared during MENA ARCM meetings 2 through 7. It aims to
update the Committee on the current status and recent activities
related to the MENA ARCM database, ongoing technical

assistance, and the shared folder mplementation.



Key Deliverables

* Presented the questionnaire responses and statistical
analysis of the current database

* An update of the share folder and its features.

» Statistics ofthe technical assistance requests among the
state members.

Action Items

* Re-invite State Members, who didn’t respond, to submit and
complete the database questionnaire.

* Support states in the registration process and using the share
folder

* Draft the mitial framework of the establishment of Safety
recommendation platform

* Develop Terms of Reference (ToRs) and nomination
mechanism for the MENA ARCM Coordinator.

MENA ARCM/7 OUTCOME




DATABASHIGHLIGHTS
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ACTIVITIEBPDATE
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ACTIVITIEBPDATE
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ACTIVITIEBPDATE =(F)=

Terms of
Reference

._

To establish the role and framework of the MENA ARCM Coordinator, responsible for
facilitating coordination among Member States to enhance cooperation in investigation
capabilities and to support the effective implementation of ICAO Annex13 and relevant
USOAP requirements.



ACTIVITIEBPDATE =(F)=

Terms of
Reference

._

MENA L
ARCM

Appointment:
How the Coordinator is selected and term duration

Reporting:
To whom the Coordinator reports and frequency of updates.
Roles & Responsibilities:
Coordination, operational support, governance, and representation.
Decision-Making:
Defines how decisions are made collectively through consensus among Member
States.

Confidentiality & Review:
Secure handling of information and periodic review.

Deliverables:
Annual work program, progress reports, and updated capabilities database.



ACTIVITIEBPDATE

Participation

Participation
& Tramning

|ICAO Facilitation Conference2025

Qatar
13-19 April 2025

RASG - MID/ 12

Qatar
4-8 May 2025

6" International Accident Investigation Forum
Singapore
21 - 22 May 2025

RAIO - CP

Online
11 June 2025



ACTIVITIEBPDATE

Participation
&Traming

o

Training

Aircraft Accident Investigation

Muscat
19-23 October 2025






NEXTSTEPS

(X X )
MENA ARCM Coordinatc
Appointment
Agree TOR and appointment of MENA
ARCM Coordinator
Appointment of Safety

Recommendation platform Working
Group

Hosting MENA ARCM Meetings

MENAARCM/9 and MENA ARCM/10.



THANK YOU
FOR YOUR ATTENTION

-y VENAARCMS, Rivadh
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