
Sudan Civil aviation Authority

Aviation Security Department
Implementation of 

Global Aviation Security Plan



Global Priority 2
Maintain a strong and effective 

Security Culture 



 We build security culture and threat awareness 
training  programe , and one of requirement to  
issue airport ID card .

 We have implemented a security awareness 
program that includes all sectors involved in 
civil aviation and links this program to the 
issuance of  ID card  permits in the airports. 
This program is mandatory and aims to raise 
awareness among everyone about the 
importance of security.



AIMS

To ensure that all ID card holders are aware of 
the security threats and basic measures in place 
at the airport where they will be working.

To familiarise ID card holders with the nature of 
the threat to aviation and the basic security 
measures in place to counter that threat.



 To ensure that ID card holders understand 
the core objectives and organisation of 
aviation security and the part that they 
can play in contributing to the security of 
the airport and to know that



Rolls of ID card holders  

Dealing with unattended articles
Dealing with suspicions articles
The process for reporting suspicions behaviour 
the process for reporting suspicions people and 
vehicles 
The process for dealing with a threat to the 
airport 



Out Come 
No security system totally fool proof
Human factor plays key function
Need for individual and collective awareness
Many eyes see more
Many ears hear more
SECURITY IS EVERYONE’S CONCERN
HELP PROTECT EVERYBODY’S SAFETY!
Your security knowledge and the impact it has to the 
terrorist



Global Priority 5
Improve Oversight and Quality 

Assurance



The aviation security structure in Sudan & 
Oversight system 

 The aviation security structure in Sudan is based on the following 
entities: 

 The Appropriate  authority 
responsible for security in Sudan is the Director General of the Civil 

Aviation Authority, who represents the state in international, regional, and 
local forums and  full responsibility for aviation security.
 The Aviation Security Department 
is a part of the authority and operates within the mandates of the 
appropriate  authority , responsible  on behalf of the Director General of 
the authority at Sudanese airports, airlines, air freight, postal services, 
ground handling, and others.
 Airport operators, aircraft operators, and others 
are the responsibility of the manager of each airport and the manager of 
each company, with aviation security managers specializing in this field 
acting on their behalf and implementing the requirements of the authority 
responsible for security.



The relationship between the  Appropriate 
authority  and airports / airlines. Operators 

 The  appropriate  authority  is a regulatory body that 
ensures, through monitoring and continuous surveillance of 
the airport and the airline , that they are implementing the 
security procedures and instructions outlined in the 
legislation, national aviation security program, airport 
security program, and airline security program. 

 If the authority discovers any security deficiencies or gaps, 
it requests the airport or the airline to rectify the situation by 
addressing those deficiencies through a corrective action 
plan agreed upon by both parties with a specific timeline.





 It is usually use administrative solutions 
and not resort to imposing penalties 
and fines, although sanctions can range 
from administrative penalties to 
shutting down the airport or suspending 
the airline in cases of serious security 
violations.



The Aviation Security Department 
at the national level

 Evaluating threats and determining the airport's 
operating status based on the level of threat.

 Reviewing and assessing security measures, 
identifying shortcomings and then continuous 
evaluation, which is referred to as a continuous 
monitoring approach, ensures that security 
oversight is ongoing and systematic.

 Preparation of guiding materials to assist airport 
and aircraft operators in explaining, understanding, 
and applying program materials.



 Licensing of personnel in security screening at 
airports and companies, among others.

 Conducting continuous monitoring activities on 
security represented by applying a methodology of 
continuous surveillance on security through 
various means including security audits, security 
inspection ,  and security tests.

 Enforcing laws and regulations to rectify 
shortcomings in all security deficiencies among 
operators and their personnel.



 Ensuring the implementation of the national 
aviation security program and maintaining the 
required standards for aviation security.

 Implementing corrective actions as quickly 
as possible to close the gaps that have been 
assessed and resolving some existing gaps, 
as well as determining means to close gaps 
and ways to prevent them from occurring 
again. 



Quality Controal Activities  at Airport Level
The tasks of Airports and industry partners 

 Preparing  security program according to the 
national aviation security program and obtaining 
approval from the authority.

 Assigning the security director to prepare and 
implement the program.





 Preparing and implementing emergency 
security plans. 

 Preparing and executing an internal quality 
program.

 Preparing an internal training program and 
implementing it according to the national 
aviation security training program. 

 Preparing operational instructions  and 
obtaining approval from the authority.



Requires airport operators to establish, implement, 
and update an internal aviation security quality 
program to meet  the commitments of the national 
aviation security program.

Required to provide the aviation security authority 
with the results of the inspections and details of any 
corrective actions taken.



 designate an office responsible for monitoring 
internal quality and prepare, implement, and 
update the internal quality program.

 Reporting to the authority any security threats or 
emergencies facing aircraft, the airport, or air 
navigation devices as quickly and promptly as 
possible.



Licensing Administration:
 It means the licensing of human resources 

working in security screening at airports, air 
operators, cargo and postal agents, security 
institutes and colleges, security 

 the licensing of aviation  security system, setting 
standards for devices and building designs 
according to international and national security 
requirements, including total quality in efficiency, 
selection criteria, and standards.



 Approving  training courses related to the issuance 
of licenses and permits and other training courses 
in the field of aviation security. 

 Approving systems for tests and examinations 
related to the issuance of licenses and permits. 

 Licensing security devices and equipment and 
evaluating those available. 

 Approving security systems at airports and industry 
partners.



The evolution of international 
auditing in Sudan

 The Sudanese aviation security 
subjected to  international audits in 
2005 regarding the procedures of 
Annex 17 during the first round of USAP 

 the second round USAP  in 2012, as 
well as an audit on  USAP-CMA  in 2023.

 Pass  all those  Audits



The current situation during the war/
The post-war situation

 Activation of security procedures in  airports and 
airlines and the implementation of national 
legislation according to the national aviation 
security program - Airport Security Program -
instructions and orders.

 Enabling the authority to apply a continuous 
monitoring approach.



 Empowering the authority's staff to 
practice a continuous monitoring approach. 

 Establishing security culture  at airports 
and explaining the security procedure 
requirements and clarifying roles.

 Exchange of information and 
reports/internal quality/Airport Security 
Committee/threat assessment committee 
at the airport - incidents and occurrences.



Thank you

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