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File Ref.: AS 9 —25/092 28 April 2025

Subject: Regional Seminars on Global Aviation Security
Plan (GASeP) and Awareness on Risk Assessment
Processes and on Doc 10084: Risk Assessment Manual for
Civil Aircraft Operations Over or Near Conflict Zones
(Cairo, Egypt, 15 — 19 June 2025)

Action Required: Submit completed Registration Form by 20 May 2025

Dear Sir/Madam,

I wish to invite you to participate in the International Civil Aviation Organization (ICAO)
MID Regional Seminars on Global Aviation Security Plan (GASeP), and Awareness on Risk Assessment
Processes and on Doc 10084: Risk Assessment Manual for Civil Aircraft Operations Over or Near Conflict
Zones. These Seminars are organized in cooperation with the Safer Skies Consultative Committee (SSCC)
and hosted by MID Regional Office from 15 to 19 June 2025, in Cairo, Egypt.

The Regional Seminar on Global Aviation Security Plan (GASeP) is a multi-disciplinary
event that will serve as a dynamic forum for exchanging ideas, experiences, and best practices among
experts from States and other stakeholders, including from the industry. The aim is to reaffirm that the
GASeP is a universal tool for each expert and allows take action, and bring about progressive
improvements. The Seminar will include presentation and panel discussions aimed at fostering a creative
exchange on the recently approved Second Edition of the GASeP, and to firmly placing it at the heart of
every aviation security improvement efforts.

The Regional Awareness Seminar on Risk Assessment Processes and on Doc 10084: Risk
Assessment Manual for Civil Aircraft Operations Over or Near Conflict Zones will provide the participants
from States with an opportunity to share experience related to the development of effective inter-agency
coordination processes in order to establish a common approach on security risk assessments, including the
exchange of threat-related information among relevant national authorities, and effective exchange of threat
and risk-related information at regional and international level.

Additionally, the agenda of the Seminar will consist of the following:

an overview of past incidents related to conflict zones and lessons learned;

e a presentation of the Doc 10084 guidance and how it can be leveraged by aviation
stakeholders;

e adiscussion about current challenges;
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e two table-top exercises; and
e a presentation of existing international and regional conflict zone risk management
organizations.

The Seminar will allow the participants to actively engage in interactive sessions to build
awareness on the guidance on conflict zone risk management, based on the recently updated Doc 10084.

After attending this Seminar, aviation stakeholders will have enhanced understanding of
the risk to civil aircraft from operations over or near conflict zones and of the guidance outlined in Doc
10084 and how it can be leveraged to strengthen their respective conflict zone risk management practices.

Please be advised that the recommended participation in the Seminar is for civil aviation
subject matter experts involved in conflict zone risk management and representatives of agencies
responsible for the conduct of risk assessment. As such, internal coordination within each State is required
before the submission of the registration.

The detailed Programme for both Seminars will be circulated in due course.

You are invited to register online at your earliest convenience, but not later than 20 May 2025 at the
following registration link: Seminars on GASeP and Conflict Zones. Administrative arrangements and
other useful information for participants, including the MID Office Bulletin and the Hotel List are available
on the ICAO MID Office website at: MID-Office-Bulletin.

Seminars will be conducted in English with interpretation provided in Arabic.

Accept, Sir/Madam, the assurances of my highest consideration.

for/ Mohamed Abubaker Farea
Regional Director
ICAO Middle East Office

cc: Chief, Aviation Security Policy Section, ICAO HQ
(asp@icao.int)
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