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100+
Airlines

100 M
Baggage

118 M
Passengers

714,000
Flights

28
Airports

SAR 2.5* B

Revenue

SAR 6.8* B
Market Cap. 

*Dec 31, 2019
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Overview – Embarking on Rich Clientele for Local & Global Growth
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Complete restructuring to comply with GACAR Part 151 and Part 5

(Safety Management System)

Establish and maintain an SMS and QMS that reflects SGS

organization and its operation.

Added new management level with an airline and

fixed wing experience.

Safety Culture – A New Structure to Institutionalize a New Culture
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Ramp
Incidents

Aircraft
Incidents

SGS has performed better than regional

and International benchmarks of IATA

Incidents Data Exchange (IDX)
regarding all Ramp incident activities.

SGS has performed better than

International benchmarks of IATA

Incidents Data Exchange (IDX) with 0.25

regarding Aircraft Incidents in

Ramp/Loading/Ground services
Equipment.
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Incident Ratio per 10,000 Flights – 12 month rolling rate
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International Civil Aviation 

Organization

General Authority of Civil Aviation

• Local Aviation Regulations (GACARs)

International Air Transport Association

• IATA Airport Handling Manual (AHM)
• IATA Ground Operations Manual (IGOM)
• IATA Safety Audit For Ground Operations

(ISAGO).
• IATA Dangerous Goods Regulations (DGR)
• IATA Publications.

Ground Handling Service Provider Manuals

Emergency
Response
Manual

Ground 
Operation
s Manual

Quality 
Management 

Manual

Safety 
Management 

Manual

Career 
Development and 

Training
Manual

GACAR – GACA Regulations

Ground Handling

Service Providers
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• Subpart A – General.

• Subpart B – Certification.

• Subpart C – Personnel Requirements.

• Subpart D – Ground Operations Manual 
Requirements.

• Subpart E – Training Requirements.

• Subpart F – Ground Support Equipment and Facilities.

• Subpart G – Fatigue Management.

• Subpart H – Quality Assurance.

• Subpart I – Records and Reports.

• Subpart A – General.

• Subpart B – Certification.

• Subpart C – Personnel Requirements.

• Subpart D – Ground Operations Manual 
Requirements.

• Subpart E – Training Requirements.

• Subpart F – Ground Support Equipment and Facilities.

• Subpart G – Fatigue Management.

• Subpart H – Quality Assurance.

• Subpart I – Records and Reports.

GACAR 151 prescribes the rules and technical requirements governing organizations who provide ground 

services at an aerodrome within the Kingdom of Saudi Arabia (KSA) within the applicability of GACAR Part 139.

GACAR 151 Relates to Ground Service Providers and includes:

(GACAR 151)

GROUND SERVICE PROVIDERS

GACAR – GACA Regulations
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ISAGO CERTIFICATION 

Head Office (HQ), JED, RUH, MED, DMM, AHB, TUU, GIZ, ELQ 

SAFETY PROMOTION| CONTINUOUS IMPROVEMENT

30
Safety Officers

+13000
empolyees

+1500
Safety Session

GACA 151 RE-CERTIFICATION 

JED, DMM, RUH, and MED, AHB, TUU, GIZ, ELQ, TUI, AJF, RSI, NUM, BHH, ULH,  

HQ
EXT. 

2026

JED
EXT. 2026

RUH
EXT. 2026

MED
EXT. 2026

DMM
EXT. 2026

AHB
EXT. 2026

TUU
EXT. 2026

GIZ
EXT. 2026

ELQ
EXT. 

2026

GACAR – GACA Regulations
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Daily 
Observations

SAG 
Meetings

Investigation
s

Auditing/
Inspections

Hazard Reporting & Safety Awareness

Risk Assessments

Analyzing and 
Monitoring 

performances

Recommendations to 
amend & enhance 

operational procedures 

SMS/
QMS

Safety Promotions Safety & Quality Intitatives 
Hajj supprort team

GACA Part 5 – Safety Management Systems
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Organisation Policy Responsibility and  
Accountability Goals, 

Objectives 
and 

Plans

Standards

Motivation

Communication

TrainingObservations and 
Audits

Safety Staff

Incident 
Investigation

s
Visible Management 

Commitment

The certificate holder must define accountability for safety within the organization's safety policy 
for the following individuals:

•Accountable executive, as described in GACAR § 5.25.

•All members of management with regard to developing, implementing, and maintaining SMS processes within their area of 
responsibility, including, but not limited to:

✔ Hazard identification and safety risk assessment.

✔ Assuring the effectiveness of safety risk controls.
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GACAR Subpart C 5.53 When applying safety risk management, the certificate holder must have a process to 
describe and analyze the system for use in identifying hazards under paragraph (c) of this section, and 
developing and implementing risk controls related to the system under GACAR § 5.55(c)

GACAR Subpart C 5.53 When applying safety risk management, the certificate holder must have a process to 
describe and analyze the system for use in identifying hazards under paragraph (c) of this section, and 
developing and implementing risk controls related to the system under GACAR § 5.55(c)

❖ Identify risks posing a threat to the organisation; 

❖ Eliminate the risk where possible or reduce the risk to an acceptable level;

❖ Manage the remaining risk so as to avoid any undesirable outcomes.

• This process enables the organization to minimize losses and maximize gains.

Only once a risk is identified 

can it be managed.

GACAR Subpart C 5.53 When applying safety risk management, the certificate holder must have a process to 

describe and analyze the system for use in identifying hazards under paragraph (c) of this section, and 

developing and implementing risk controls related to the system under GACAR § 5.55(c)
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GACAR Subpart C 5.53 When applying safety risk management, the certificate holder must have a process to 
describe and analyze the system for use in identifying hazards under paragraph (c) of this section, and 
developing and implementing risk controls related to the system under GACAR § 5.55(c)

GACAR Subpart C 5.53 When applying safety risk management, the certificate holder must have a process to 
describe and analyze the system for use in identifying hazards under paragraph (c) of this section, and 
developing and implementing risk controls related to the system under GACAR § 5.55(c)

Description
The initiative of demonstrating Hydrogen powered vehicle / GSE by partnering                     
with both Toyota and Air product providing Hydrogen mobile refueling equipment for the 
demonstration in Dammam Airport.

Toyota Vehicle 
/ GSE

MIRAI Forklift

Stakeholders

GACA, DACO, SGS, Air Products

• SGS – Toyota – Air product 

Phase 1 

• SGS – Toyota – Air product  & DACO

Phase 2 

• SGS – Toyota – Air product  & DACO
•MOE & GACA

Phase 3

GACA Part 5 – Risk Management
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GACAR Subpart C 5.53 When applying safety risk management, the certificate holder must have a process to 
describe and analyze the system for use in identifying hazards under paragraph (c) of this section, and 
developing and implementing risk controls related to the system under GACAR § 5.55(c)

GACAR Subpart C 5.53 When applying safety risk management, the certificate holder must have a process to 
describe and analyze the system for use in identifying hazards under paragraph (c) of this section, and 
developing and implementing risk controls related to the system under GACAR § 5.55(c)

GACA Part 5 – Management of Change

MOC
Ground Handlers need to ensure 
that every change is carefully 
assessed for risks and mitigation 
before implementation, focusing on 
safe change. As part of the SMS 
framework, change management is 
a proactive safety activity to identify 
new hazards, reassess existing 
controls, and maintain operational 
safety standards.

•Assessed the risks of docking Passenger 

Boarding Bridges (PBB) to the L1 door on 

B787 aircraft at KAIA Terminal 1, 

addressing challenges due to the Angle of 

Attack (AOA) sensor proximity and absence 

of SOPs. Recommendations and SOPs 

were developed to enable safe docking at 

both L1 and L2 doors, supporting faster and 

safer turnaround times.

Passenger Guide Device Assessment

•Evaluated hazards related to the 

Passenger Guide Device, including severe 

weather, incorrect placement risks, and 

visibility issues at night. Recommendations 

were made to ensure safe deployment and 

improve passenger flow, boarding times, 

and ground handling efficiency.

Mototok Spacer 8600

PLB Operations Door L1 B787 Assessment

Trailer-mounted versus truck-mounted 

units,  Hybrid Equipment (Belt Loader & 

Pax)
•Reviewed risks related to 

introducing the electric Mototok 

Spacer 8600 at NEOM Airport, 

focusing on remote control failure, 

interference, and battery issues. 

The change supports Vision 2030 

and sustainability goals by 

improving safety, cutting 

emissions, reducing costs, and 

enhancing pushback efficiency.

•Risk assessing and evaluating the use of 

trailer-mounted vs. truck-mounted ASU, 

ACU, GPU units, and Hybrid Equipment to 

optimize safety, efficiency, and 

sustainability, noting a current higher 

reliance on trailer-mounted units.

19
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GACAR Subpart C 5.53 When applying safety risk management, the certificate holder must have a process to 
describe and analyze the system for use in identifying hazards under paragraph (c) of this section, and 
developing and implementing risk controls related to the system under GACAR § 5.55(c)

The certificate holder must develop and maintain processes and systems to acquire data with respect to its 
operations, products, and services to monitor the safety performance of the organization. 

GACA Part 5 – Safety Assurance
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Some holes are 
due to active 

failures

Other holes are due 
to latent conditions

Layers of 
defence, barriers 
and safeguards

ACCIDENT & 
INCIDENTSWHY

WHY
WHY
WHY
WHY

5

GACA Part 5 – Safety Incident Investigation
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GACA Part 5 – Safety Promotion

Health and Safety
Hydration Campaign

Safety 
Toolbox Talks

Safety 
Bulletins

Safety Action Group 
Meeting 
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Provide training to attain and maintain the qualifications necessary to perform duties relevant to the operation 
and performance of the SMS

Partnership with other leading aviation academies to help enhancing SGS training academy programs 

particularly in:

Terminal
operations

Baggage
handling system

Human
factors

Ramp safety 
awareness

Organization
loyalty

GACA Part 5 – Sustaining Safety Qualifications through Training
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Thank You
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