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Qatar National Aviation Safety Plan (NASP) 
The Qatar National Aviation Safety Plan (NASP):

complements the Qatar State Safety Programme (SSP); 

aims to minimize the risk of fatalities through the development and 
implementation of a national aviation safety strategy; 

details Qatar’s commitment to continuously improve aviation safety 
management capabilities for reducing the risks of aviation operations; and 

serves as the plan for continuous improvement of aviation safety in Qatar.

Through the NASP & SSP, the State of Qatar affirms its commitment to:

 ongoing improvement of aviation safety, 

 sufficient resourcing of activities, and 

 increased collaboration at the national, regional, and global levels.
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Flow of the Process  
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Overview of the Qatar SSM Scheme
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Sources Feeding the NASP Content 
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System Inputs  Regulatory compliance/implementation levels 

 National hazard / risk register

 Global and regional issues

 Results of the oversight activities

 Safety insights / wisdom from the safety 
analysis processes

 Results of the safety promotion activities 
(safety trainings, safety culture surveys etc.)   

 Commitments and inputs from the upper 
management (NSC, SRB etc.)
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Safety Priorities
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State Safety Goals, SPIs, SEIs, and Planned Actions 
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 NASP is a 5-year rolling plan reviewed 
every year (or earlier, when required)

 Implementation of the SEIs listed in the 
NASP will be monitored in a continuous 
manner, 

 Safety performance level of the State will 
be assessed regularly through the 
indicators contained in NASP, 

 In the event that the national safety 
goals and targets are not met, the root 
causes will be presented.

Qatar NASP & SEI Implementation Assurance
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The annual aviation safety report is published 
to complement the NASP for: 

 providing stakeholders with relevant up-to-
date information on the progress made; 

 achieving the national safety goals and 
targets, as well as the implementation status 
of the SEIs; and

 If critical operational safety risks identified, 
reasonable measures will be taken to 
mitigate them as soon as practicable, 
possibly leading to an unscheduled revision 
of the NASP.

Qatar Annual State Safety Report (ASR)
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System Inputs
• Compliance to the 

legislation
• National hazard / risk 

register
• Global and regional issues
• Results of the oversight 

activities
• Safety insights / wisdom 

from the safety analysis 
processes

• Results of the safety 
promotion activities 
(safety trainings, safety 
culture surveys etc.)   

• Commitments and inputs 
from the upper 
management (NSC, SRB 
etc.)
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What are the Main Challenges?
 Creation of a customized structure “styled” for the own aviation 

environment

 Stakeholder involvement / engagement in the development and 
implementation processes 

 Alignment/linkage/harmony with other plans of the State (National 
development plan, civil aviation master plan, security and facilitation plans, 
aviation health risk mng. plan, etc.)

 Health of the safety data/information sources (accuracy, reliability, 
continuity, etc.) 

 Harmonization of the State and service provider SPIs 
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Some points to share
 ICAO Global Aviation Safety Plan (GASP), ICAO 

Middle East Regional Aviation Safety Plan (MID-
RASP) and all related ICAO material have been 
thoroughly reviewed for full alignment with the 
most up-to-date ICAO requirements.

 European Aviation Safety Plan (EPAS) and all 
related publicly available EASA material have been 
reviewed for bench marking and best practice 
purposes. 

 Publicly available NASP and SSP documents of the 
other States (approx. 30 States) have been reviewed 
for benchmarking and best practice purposes.
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Thank You
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