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ICAO EUR/NAT FF-ICE Workshop
(Paris, France, 17-19 February 2026)

WORK PROGRAMME
(Version 2.2)

DAY 1 (17 February 2026)
10:00 Session 1.1: Opening / Global provisions

Opening/welcome notes
FF-ICE Global Concept and Provisions

Elkhan Nahmadov (ICAO)
Crystal Kim (ICAO)

11:00 Coffee Break / Group photo
11:30 Session 1.2: FF-ICE - relationship with SWIM and TBO

How FF-ICE is related to other ICAO initiatives (SWIM,
TBO, ATFM, etc.)
European TBO Roadmap

Crystal Kim (ICAO)

Olivia Nunez (SESAR JU)

12:30 Lunch Break
14:00 Session 1.2: FF-ICE - relationship with SWIM and TBO –

Cont’d

SWIM concept & implementation in EU

Session 1.3: FF-ICE implementation

FF-ICE CP1 Mandate

Per Erland Andersen (SDM)

Per Erland Andersen (SDM)

15:00 Coffee Break
15:30 Session 1.4: FF-ICE implementation

EUROCONTROL Network Manager’s implementation of
FF-ICE
FF-ICE through scenarios

Session 1.5: ANSPs

ROMATSA FF-ICE implementation

Donal Lalor (EUROCONTROL)

Augustin Gheorghe (EUROCONTROL)

Andreea Strat (Romania)

17:00 END OF DAY 1
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DAY 2 (18 February 2026)
09:30 Session 2.1: ANSPs

ANS of the Czech Republic
SKEYES Belgium

Vladimir Cizek (Czech Republic)
Alexandros Kokkinolambos (Belgium)

11:00 Coffee Break
11:30 Session 2.2: Operator perspective

CFSP approach

Airline approach

Ekkehard Pfannenstiel (Lufthansa System)
Thomas Eschenhagen (Lufthansa System)

Samuel Eberle (Lufthansa Group - Swiss Air)
Mateusz Kaminski (Lufthansa Group)

12:30 Lunch Break
14:00 Session 2.2: Operator perspective – Cont’d

IATA
ARO approach

Session 2.3: FIXM

Data exchange model in support of FF-ICE (FIXM)

Carlo Verelst (IATA)
Stephane Dubet (France)

Hubert Lepori (FIXM CCB)

15:30 Coffee Break
16:00 Session 2.4: FF-ICE implementation planning

FF-ICE Implementation Strategy (Regional Transition
Planning)
FF-ICE Implementation Planning (FF-ICE
Implementation Roadmap)

Crystal Kim (ICAO)

Per Erland Andersen (SDM)

17:00 END OF DAY 2
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DAY 3 (19 February 2026)
09:30 Session 3.1: States Roles, experience

Experience and lessons learned from FF-ICE implementation

EUR and NAT States’ experience/opinion
- Canada experience/opinion
- EUR and NAT States discussion

Donal Lalor / Ioana Coliban
(EUROCONTROL)

Jason Rossiter (Canada)
All

11:00 Coffee Break
11:30 Session 3.2: FPL2012 cessation – Next steps

 FPL2012 cessation provisions  Crystal Kim (ICAO)

12:30 Lunch Break
14:00 Session 3.3: FF-ICE TF TORs, wrap-up and closing

FF-ICE TF TORs
Wrap-up & closing

Abbas Niknejad (ICAO)
All / ICAO EUR/NAT

16:00 END OF WORKSHOP


