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FF-ICE implementation strategy —

By Crystal Kim, Chief of Air Traffic Management Section

ICAO EUR/NAT FF-ICE Workshop
(Paris, France, 17-19 February 2026)
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During FF-ICE Provision Development
(2015~2018)

. HO\{V_tO acgommodgte , Recommendation
additional information needs 3.2/2 FE-ICE

b;' How to manage mixed-mode
b) ICAO develop a

operations ? 10
robust transition

l Will FPL2012 be sun-setting strategy.....

\\ eventually, if so when ? /
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Transition Strategy Development

Global

Regional

Local/national

Bottom Up
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Transition Strategy Development

Engage and raise awareness all stakeholders

Deliver ICAO provisions and guidance both for FF-ICE
and SWIM

No more changes to FPL2012 requirements
Set the global target date for sunsetting FPL2012

~

In-depth national/regional engagements and
demonstrations/tabletop

National/regional Implementation/transition plan
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Transition Strategy applied in FF-ICE Provision
Development

ATMRPP / Panels | WG /| WP

® @
Joint Sessions /| WG / WP

2015 2016 2017 2018 2019 2020 2021




Indicative Timelines s

TTX / trials / demos

from Q1/2021
Elaboration and Execution of FF-ICE/R1 regional transition plans ‘
from Q1/2024 !

States begin

implementation

of FF-ICE/R1

Q1 2025

ICAO to cease

Submission amendments to
of FF-ICE/R1 Applicability provisions concerning Regional sunset Global sunset
to ANC of FF-ICE/R1 FPL 2012 of FPL 2012 of FPL 2012
Q12022 Q4 2024 Q4 2027 Q4 2032 Q4 2034
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Global Level (Up to 2024)

Top Down
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ICA

AN-CONF/14

14" Air Navigation Conference
26 August to & September 2024 | Montréal, Canada

<% | 1CAD & |1ca0

AIR NAVIGATION
WERLD 2023

ATM Procedures for Today

23 - 27 October 2023 | Singapore

Doc 4444

Performance Improvement

Air Traffic Management Driving Sus!ainabil.ity

Sixteenth Edition, 2016

CAAS

Programme

and Event Direc

INTERNATIONAL CIVIL AVIATION ORGANIZATION
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Determine
an ultimate
cut-off date

AN-Conf/14 REC 3.2/2 (Up to 2034)

8

2034 global cessation of the ICAO flight plan and associated air traffic
services messages;

e conduct a periodic assessment and report on the readiness of the

K of the ICAO 2012 flight plan.

global air traffic management community for the 2034 global cessation

K amend relevant ICAO provisions and guidance material to enable the\

a

« establish regional focus groups for coordinating the planning and

implementation of FF-ICE services and providing necessary support
throughout the transition period

develop national and regional plan(s) to transition to FF-ICE services along
with industry stakeholders

* facilitate inter-regional collaboration for a harmonized implementation of
K and transition to FF-ICE services;
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Points for Consideration in Regional Planning °

KFF-ICE Services Unit \

- Cross-Regional, Regional, Sub-regional, National
- Separate, or combined with other functions

v’ Involve airspace users and their services providers from the get-go

v’ Consider and plan other services (ATFM, MET, AlS, etcs.) in
conjunction with FF-ICE services

v’ Interfaces and interaction between FF-ICE services unit and ATS units

v’ Technical and operational standardization on global or regional levels

v/ Strategy and timeline to use translation and conversion capabilities

Cunding and timelines to upgrade relevant systems /




it | ICAD

Ongoing Regional Activities

AFI FF-ICE Project Establishing FF-ICE
Team ToR and Project EUR Task Force under
Document endorsed EASPG
by APIRG

MONTREAL
HQ

BELJING
Sub-office .

@ caro
Office
MExico ciTy @

} BANGKOK (N

NAIROB! @
Developing CAR/SAM -3 Office

Transition Plan for
GREPASCAS review

ASM WG under
MIDANPIRG ATM
WG

FF-ICE Ad-hoc WG
under APANPIRG
ATMWG
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MONTREAL
HQ
o
MEXICO CITY @
Office
DAKAR @
Office
LIMA @

Office

Thank You

@ PARIS
Office

NAIROEI @
Office

BEIJING @
Sub-office

BANGKOK @
Office

@ NADI

Liaison Office




