
Developing a National
Air Transport
Facilitation Programme
& Committee

• In the beginning:  What is
Facilitation?

• Character and setting:
Who needs to be involved?
What do they do?

• Plot development: What is
your FALosophy?

• Happily ever after?



IN THE BEGINNING…



“Facilitation is the thread that runs
through everything”



PLOT DEVELOPMENT….
1. Stakeholder mapping



Facilitation Stakeholders (basically everyone!)

DFT Policy teams: Consumers, Safety,
Security, Airports, Resilience,
International, ICAO delegation

CAA: compliance, health,
consumers, safety

HOME OFFICE: border security,
fraudulent documents, inadmissible

passengers, modern slavery, passports
and digital requirements

DHSC/UKHSA: health and disease
response

DEFRA/HMRC: passage and customs/
and health of animals and plants

Cross-Gov Coordination

ASSI: safety in the OTs
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Aircraft Operators:

minimising the costs of
operational delays and

administrative procedures

Airports: reduce congestion
in the passenger terminals and

in the cargo sheds

Customers (passengers and
cargo shippers): facilitated to
proceed through airports with
minimal delay and difficulty

Overseas Territories & Crown
Dependencies: assist with

understanding obligations and
compliance with Annex 9
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2. Compliance with Annex 9 SARPs and plotting to fill the gaps
• Update the EFOD
• Have patience – this can be a long process



3. Building the NATFP & NATFC



Plot development: What is your FALosophy?

Basics
• Complete EFOD filing and

ensure we are up-to-date with
all SARPs/amendments

• Ensure CDOT compliance with
Annex 9

• Build upon the x-gov virtual
FAL team - who understand
their role and contribute to UK
FAL priorities

• Continue great governance
through – National Air
Transport FAL Committee

• Refresh National Air
Transport FAL Programme

Brilliance
• Programme of continual

improvement – reduce barriers to
make flying more attractive; learn
from best practice

• Become a facilitation nation
through engagement activities
(bilateral, multi-lateral), learning
from best-practice and showcasing
our policies

• Develop influence in all spheres
by encouraging policy areas to
become more outward facing

• Become the experts and help
bring others along with us

This is key to making progress and where you need to explore Facilitation’s place within
your organisation, the wider Government, and the aviation ecosystem. One size does
not fit all – it will depend on structure, maturity of your aviation system, number of
stakeholders etc.  The UK’s facilitation team has a coordination, collaboration and
strategy function. We have settled on a Basics and Brilliance model – for now….

Get involved! WGA9, Doc30 study group etc…



LESSONS LEARNED ON THE JOURNEY

Boundaries are artificial and need to be broken down

ONE SIZE DOES NOT FIT ALL!!!!

Ambition is boundless – but pick your wins

FALosophy – a unique perspective

Aviation is more than the sum of its parts

We have a great story to tell – learn from others!



HAPPILY EVER AFTER?

What should our level of ambition be? From zero to hero

Bare minimum (comply with ICAO SARPs)    Focus on some areas
Become a ‘Facilitation Nation’

How can we break down the silos for a holistic journey?

Examples:  borders; disruptive passengers; air accident vic`tims; health
measures at airports/on flights

How do we measure success?

The sky’s the limit!

THANK YOU!


