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ICAO EUR/NAT Webinar on Gender Equality and Empowerment of 
Women in Aviation

16 December 2024
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• Opening Remarks – Mr. Nicolas Rallo, ICAO EUR/NAT 
Regional Director

• Presentation 1 – Thilly De Bodt, ICAO (Our Moderator)

• Presentation 2 – Rhea Chatterjee, ITF

• Presentation 3 – Milena Bowman, EUROCONTROL

• Presentation 4 – Tedi Minga, CANSO

• Presentation 5 – Sverre Ivar Elsbak, IFATCA

• Moderator discussion

• Audience Q & A 

• Gender Equality Workshop information 

Today’s Schedule
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• Don’t be shy - Use MS Teams Q & A box for 
questions

• You may also use the raise hand feature if you 
prefer to speak your question, during the Q & 
A session

• Today’s presentations will be made available 
on the ICAO EUR/NAT Gender Equality 
webpage shortly after the event (Link shared 
in Chat)

• The session is being recorded and the 
recording will be shared with attendees and 
also posted on our website  

Webinar Guidelines
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ICAO EUR/NAT Webinar on Gender Equality and Empowerment of 
Women in Aviation

Opening Remarks

Nicolas Rallo
ICAO EUR/NAT Regional Director
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Thilly De Bodt - Moderator
Head ICAO Gender Equality Programme
Capacity Development and Implementation Bureau
ICAO

Rhea Chatterjee
Assistant Secretary – Civil Aviation and Tourism Services
International Transport Workers’ Federation

Milena Bowman
Executive Manager Airspace, Systems and Procedures
EUROCONTROL

Our Speakers

Tedi Minga 
Europe ATM Coordination Officer
CANSO 

Sverre Ivar Elsbak
IFATCA



7

ICAO EUR/NAT Webinar on Gender Equality and Empowerment of 
Women in Aviation

Presentations
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EUR-NAT Gender Equality Webinar

Thilly De Bodt
Capacity Development and Implementation Bureau
ICAO

16 December 2024



9A MANDATE RESPONDING TO 3 STREAMS OF ACCOUNTABILITIES

Resolution A41-26
Enhancing gender equality 

at all levels of ICAO 
Secretariat, Council, States 

and industry

UN Accountabilities
2030 Agenda, UN-SWAP, 
UN SG’s Gender Equality 

Acceleration Plan

Gender Summit Call to 
Action

Activities for ICAO as a 
result of the outcomes of 

the Gender Summit
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Increased accountability Building capacity and 
enhancing awareness

Further engagement with 
external partners

Enhanced gender 
representation

 Mandated by Resolution A41-26, SDG 5 
and other universal frameworks

 Driven by the UN accountability 
frameworks

 New Implementation Plan aiming to 
enhance mainstreaming of gender 
equality and women’s empowerment 
into ICAO’s work and promote gender 
equality in the global aviation sector

ICAO GENDER EQUALITY PROGRAMME



11DATA AND ANALYSIS BY GENDER

Worked with Aviation Daya and Analysis Panel (ADAP) 

 Licensed personnel by gender (pilots, maintenance 
technicians and air traffic controllers)

 Slight increase from 4.5% globally in 2016 to 4.9% in 
2021

 ICAO’s Aviation Personnel By Gender Analysis Dashboard



12GLOBAL AVIATION GENDER SUMMITS AND ADVOCACY EVENTS

 Inaugural Summit in 2018- Cape Town, South Africa

 2023 Summit- Madrid, Spain, leading to a Call to Action 
inviting the aviation ecosystem to work together to 
dismantle the barriers that women and girls face and 
change the makeup of the aviation workforce

 Compilation of best practices from states

 Women in Aviation Multimedia Engagement Contest

 Celebration of International Women’s Day every year

 Regional events

 Promotion on social media



13ICAO GLOBAL GDI AMBASSADORS PROGRAMME 

 A key outcome of the Call to Action of the Global 
Aviation Gender Summit 2023

With the objective to engage, inspire and call upon 
women and girls to consider careers is the aviation 
industry

 Best practices and examples of ambassador 
programmes across the UN system are being 
explored by the Secretariat.

 Expected launch in Q2/Q3 2025
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A new network of gender focal points established in 2024!

GLOBAL NETWORK OF GENDER FOCAL POINTS

A platform for sharing knowledge, best practices and lessons 
learned among 105 Focal Points!
Facilitate coordination of global and regional promotional and 

outreach 
Leverage information of the network for inclusion of gender-

specific objectives, outcomes and indicators, and activities
Meets twice a year
A quarterly newsletter launched to share interesting updates on 

gender from ICAO, announce upcoming meetings, and help 
promote gender-related events and initiatives from States and 
Regions 



15MENTORING AT ICAO 

 ICAO Mentoring Programme launched in October 
2024

Mentees apply to be matched with experienced 
ICAO colleagues and gain expert insights on a variety 
of areas

 Areas include technical, administrative, 
career/leadership development and gender support

 Gender-focused mentoring is designed to support 
and foster inclusivity and equality for female staff’s 
professional and career development
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Thank You



ITF Moving the
World
Forward

WWW.ITFGLOBAL.ORG

TOWARDS A GENDER EQUAL 
CIVIL AVIATION INDUSTRY



• International Labour Organization: Conclusions and 
recommendations on the promotion of decent work to shape a 
green, sustainable and inclusive economic recovery for the civil 
aviation sector, April 2023

• International Civil Aviation Organization: Rising to the challenge: 
A call to action for moving from aspirations to achieving gender 
equality in aviation, July 2023

GLOBAL RECOGNITION



GENDER PROGRAMME

Priority areas
• Eliminating violence and harassment
• Safe and inclusive uniforms
• Parental support
• Leadership development

Inclusive processes and structures
• Gender inclusive data collection
• Women in all decision- making 
• Safe and open spaces
• Support and allyship



Best practice and recommendations on

• Third party violence
• Safe commute
• Safe and adequate sanitation

Report available: 
https://www.itfglobal.org/en/resources/
make-work-safe-eliminating-violence-
and-harassment-against-aviation-
workers

https://www.itfglobal.org/en/resources/make-work-safe-eliminating-violence-and-harassment-against-aviation-workers


ITF Moving the
World
Forward

WWW.ITFGLOBAL.ORG



ICAO webinar
Gender Equality and 

Empowerment for 
Women

Milena Bowman
Executive Manager ASP

EUROCONTROL



The European Air 
Traffic Management 

System 



11.5
Geographic area 
(million km2)

37
Number of
civil ANSPs

17,794
Number of
air traffic controllers

55,130
Total staff

15.3
Flight hours
controlled (million)

68
Number of en-route 
facilities

280
Number of terminal 
facilities/approach control

525
Airports with (normally) >10 
flights a day

Pre-pandemic figures



Managing one Single Aviation Network over Europe

43
States

1,750
Sectors – 68 en-route centres

525
Airports

6,664
Airspace users

60
FMPs

NETWORK OPERATIONS

11 million
Flights per year 

(2019)

5,500+
Connected 
end-users Peak

37,000
Flights per day  

(2019)



EUROCONTROL 
and DEI



EUROCONTROL’s dual role

EUROCONTROL

Role model
(Internal activities)

Support aviation
(International activities)



• Forming internal 
employee resource 
groups: 

• * EuroDiversity
• * Diversity and 
Inclusion Think-tank

2014

• Official Policy on 
Inclusion and 
Diversity

• Signing the DG Move 
Declaration for Equal 
opportunities

2018 • Deployed modern HR 
practices,  planned 
trainings, workshops 
and activities

2019

• Online activities, 
recruitment, 
attraction and 
internal promotion

2020-2022 • Joined IATA 25 by 
2025 

2022

• Plan2Lead project to 
deliver Raising the 
bar

2023+ • Update of the MoU on 
training with ICAO 
and the MOC

2024

Internal Milestones 



Some internal activities… 



Attraction & Outreach 
• Open Days for girls in both HQ and 

MUAC
• Hackathon for girls
• University and job fairs
• Internship programs
• University exchanges
• PhD and Masters supervision
• Instagram, TikTok, Facebook, YouTube 

outreach





AD6-AD9 AD9-
AD11

AD12-
AD15

total

F 18 6 1 25 21.55%

M 38 36 17 91 78%

Results so far…

• Reached 30%- 70%  gender balance among the staff members; Director level in 
gender balance

• In MUAC, for example, managerial positions held by women increased from  

• Diversified internal statutory committees2018 2024 sustainable pipeline



2018

2018

2019

2020-2021

2022

2023+

2024

EUROCONTROL Activities supporting our 
stakeholders 

Online webinars, 
available on 
Learning Zone

Held a talk at WAC 
with EC and SESAR

ICAO Global 
Aviation Summit

Signing the DG 
Move Declaration 
for Equal 
opportunities

Workshop in 
Amsterdam, 
organized with 
LVNL, EASA and 
Skyguide

ICAO Gender 
Summit 
Think-paper as an 
outcome, backed 
up by over 25 
organizations. DEI  
toolbox , talk at 
Airspace World

Mentoring course, 
in  collaboration 
with  ICAO 
2xworkshop on DEI
DEI toolkit delivery
GAAST 
participation



2024+ External support to our stakeholders 
• Social dimension of increased demand- Recruiting, training and 

retaining enough people is an issue for everyone

• Competitive labour market combined with generational and 
technological transition poses new challenges

• Diversity activities and programmes can help but also can 
backfire- managing an effective outreach and attraction is 
important

• Working together builds on the industry organisational 
knowledge to exchange best practices and leverage the power 
of networks

• Economically we can leverage economies of scale if we 
collaborate



MENTORING
course

Objectives
•By the end of the course the participants 
will be able to explain: Fundamentals of 
mentoring
•Mentoring in aviation
•Phases of a mentoring program
•Basics of being an effective mentor/mentee
•Reverse mentoring



DEI Toolkit 

• DEI toolkit: hosted a workshop Nov 28-29; delivered 
a DEI toolkit to the stakeholders including:

• Engaging the organisation on DEI
• Implementing Learning Initiatives and Training
• HR best practices for DEI (including outreach, 

attraction, retention and development)
• DEI collaborations and partnerships
• Metrics
• Communication 



Core objectives
• Sharing of best practices and experiences

• Creation of catalogues of measures for 
implementation by States and Industry

• Broaden the reach of actions taken by 
individual actors to increase their impact

• Enhance collaboration and coordination 
of programmes and measures  

• Contribute to the work of ICAO, leading 
up to the 42nd ICAO General Assembly 

WS/1
Value proposition

WS/2
Outreach and 
attraction

WS/3
Retention and 
development

WS/4
Culture and 
environment

WS/5
Future of work

Claudio Marturano 
(T-C Alliance)

Sherman Tan (Civil 
Aviation Authority 
of Singapore)

Milena Bowman 
(EUROCONTROL) 

Milena Oliveira 
Marques da Rocha 
Capeluppi (ANAC 
Brazil)

Lean Nelson
(South Africa 
CAA)

Antonio Gonzalez 
(EASA)

Cate Bichara 
(independent 
expert working 
with EASA)

VACANT

Suzanne Action 
Gervais (Canada 
Airline Association 

Alina Aronberga
(Air Baltic) 



Working together: 
alleviating 
segmentation,
alignment of activities, 
economies of scale, 
more effective, building 
on each other 
experiences

ICAO, EUROCONTROL, EASA, IATA, CANSO 



Planet

People Profit

Diversity
Equity 

Inclusion 

A necessity for 
sustainability



Supporting European Aviation 



canso.org

Gender Equality and 
Empowerement of 
Women
ICAO Europe Webinar

16 December 2024



Who we are

Voice of Air Traffic Management

191Members

95 ANSPs

96 technology and other 
service providers

of world traffic90%



Soaring Through the Glass Ceiling
Taking the global aviation and aeropace industry to new heights 
through diversity and inclusion



Soaring Through the Glass Ceiling
Key enablers

• Publicly recongnize and highlight female role models
• Ensure unquestionable senior leadership commitment to DEI
• Level set expectations with individual contributors and management
• Ensure that more women have a seat at the table
• Invest in more inclusive talent management and succession processes 



Soaring Through the Glass Ceiling
Primary inhibitors

• Lack of opportunity for advacement or upward mobility
• Lack of female executives or board members
• Systemic policies and practices that close off potential career paths
• Organisations that don’t prioritise or promote diversity
• The challnges associated with navigating gender biases



canso.org

CANSO Gender Statistics

2024



What does the data show

ICAO’s own data – licenced personnel – ATC 

• 78,054 air traffic controllers
• 16,488 women, 61,566 men
• Female 21% - male 79%
• Region with highest female % is Latin America/Caribbean at 34.45%
• Region with lowest female % is Middle East with 7.07%
• ATC has materially higher female participation than the average across all licenced 

personnel of 4.9%



https://public.tableau.com/app/profile/icaodataanalytics/viz/RegionalPersonnelByGenderAnalysis/PersonnelbyGender

https://public.tableau.com/app/profile/icaodataanalytics/viz/RegionalPersonnelByGenderAnalysis/PersonnelbyGender


What does CANSO collect?
• For over 12 years CANSO’s human resources workgroup has undertaken a HR survey that has 

collected gender data amongst other information – voluntary, low participation
• Male/Female ATC
• Male/Female all company employees
• From time to time an examination of specific employment groups such as Engineers/ATSEP
• This year collecting gender data of incoming ab initio students hoping to find that percentage 

of those incoming is higher than current balance
• A resolution on data passed by the members at the 2022 AGM enables us to collect certain data 

from all ANSP members annually (collection now in progress for data as of Dec 31, 2023)
• Male/Female/other – ATC
• Male/Female/other - all company



Gender
ANSP Company wide

• The percentage of females employed by 
CANSO ANSPs is now 26% of total 
employees

ATC Only

• The percentage of female ATCOs is now 21% 
of total (in line with ICAO #s)

Male Female Male Female

Note no comprehensive data on other employee categories
Note no data is currently collected from ATM suppliers who represent an important part of the overall aviation community



2024 AGM Resolution
• A resolution before the CANSO AGM next week on Diversity and Inclusion will, amongst a number of 

other measures:

• Task CANSO with formulating goals and targets concerning diversity and inclusion in our aviation 
workforce, especially in professional, technical and management capacities.

And

• Request CANSO to produce annual statistics on gender equality and overall workforce 
demographics to monitor progress effectively.



Thank you
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Equity, Diversity and Inclusion Task Force
EDITF



IFATCA’s mission statement:

To enhance air traffic safety
To promote the air traffic control profession
To shape the future of air traffic management

54



Today’s agenda: 

• History of DEI in IFATCA

• What have IFATCA done with DEI?

• Why have we succeeded?

• The future of DEI in IFATCA

55



Sverre Elsbak

Approach Controller in Oslo, Norway

Board member NATCA since 2004

Board member Avinor ANS since 2014

Chair IFATCA EDITF since 2019

Avinor diversity and inclusion board since 2024

56
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Chair EUR EUR AFM

Sverre Katarina Lumbiwe
AMA ASP

GaleRossana Greg Asuka

Natasha

Co-Chair

Betsy
AMA ASP

?
AFM



The IFATCA Equity Diversity 
and Inclusion plan was 
adopted in Jamaica 2023

https://www.ifatca.org/ifatca-net/documents-manuals-2-2/

65

https://www.ifatca.org/ifatca-net/documents-manuals-2-2/


Highlights from IFATCA EDI Plan:
• Where possible, and without lowering standards of quality, aim towards a 

diverse and equal composition of representatives in IFATCA working groups, 
task forces, panels.

• Assist Member Associations to promote Equity, Diversity and Inclusion 
within their own organizations.

• To work with other Aviation bodies to develop examples of good practice 
which can be promoted to our MAs, employers and within the aviation 
sector.

66



IFATCA Commitment for the future: 

• Continuously work to promote Equity, Diversity and Inclusion within our 
profession.

• Continue to promote Equity, Diversity and Inclusion at  Regional and  
Annual Meetings.

• Encourage all Member Associations to take action to ensure a diverse and 
equal composition of representatives, without lowering standards of 
quality, at all levels within their Association, on their executive boards 
and on their committees. 

• Provide guidance material on Equity, Diversity and Inclusion for our 
Member Associations.

67
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IFATCA Executive Board 2019 IFATCA Executive board 2024



69



70



Why is EDI so important within IFATCA?
• Members feel safe, seen, valued and included

• We become a better Federation

• More diverse views on different topics

• More diverse representation

71



What is our goal?
• IFATCA focus on why EDI is important to us – we DON’T tell others what to 

do

• EDI should improve our members day – to – day living

• Inclusion is the key to diversity

• Start locally – expand regionally –> succeed globally

72



What is the EDITF working on now? 

• Working with EASA and Eurocontrol on creating EDI Toolkit for ATM

• Working with the IFATCA Comms Team to promote EDI within IFATCA

• Expand the collaboration with international aviation bodies

73
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ICAO EUR/NAT Webinar on Gender Equality and Empowerment of 
Women in Aviation

Moderator Discussion
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ICAO EUR/NAT Webinar on Gender Equality and Empowerment of 
Women in Aviation

Audience Q & A
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ICAO EUR/NAT Workshop on Gender 
Equality 2025 
• 4-5 March 2025 in Almaty, Kazakhstan

• We welcome your ideas for the programme in the chat

 Poll question – Which of the following proposed agenda 
topics do you feel would be most valuable for the workshop?
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Thank You!
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