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VINCI at a
glance




VINCI, a global player in Concessions, Energy and Construction

294 000 €74,6 bn +4 200 386 000

employees revenue business units worksites

\/INI:I“{

Concessions Energy Solutions Construction

COBRA VINCI VINCI VINCI
IS Energies Construction Immobilier
VINCI VINCI VINCI VINCI Other
Autoroutes Airports Highways Railways concessions




VINCI Concessions: a world leader

Tr“"f Airports Tli\T Highways ﬁ Rail

334 M 25 +170 M 2 stadium
passengers Concessions contracts passengers since 2017 for Marie-Marvingt, Le Mans
in 2025 LGV SEA & Allianz Riviera, Nice
+70 3 750 km 302 km 61 000 capacity

airports in 14 countries of high-speed rail

in 14 countries

1St private operator 1St concessioner 1St private operator
in the world in France, Germany, Greece, in France

I Czech Rep & Slovakia
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VINCI Airports environmental strategy

PROTECT BIODIVERSITY ZERO -50%
(REVEAL, REDUCE, RESTORE} PESTICIDE WATER CONSUMPTION (I/Tu)

ISO 14001 NET ZERO ADAPTATION PLAN ZERO WASTE
CERTIFICATION EMISSION IN EU* FOR MOST EXPOSED ASSETS TO LANDFILL

- REDUCTION AT GLOBAL LEVEL
79% (vs 2018)

[+

ACTING ON
THE VALUE CHAIN &BEYOND

*:including London Gatwick & Edinburgh
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VINCI Airports who achieved ACA level 5

= Beja Airport
2023

= Madeira Funchal Airport
2023

= Ponto Delgada Airport
2023

Focus #2 Focus #1

Lyon Saint-Exupéry Airport
2025

Salvador Bahia Airport
2025

Toulon-Hyeres Airport
2023

accredited
LEVEL 5
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Focus #1
SSA Airport




Salvador Bahia Airport - The 15t ACA 5 airportiin the Americas

ACA 5 8M
since 2025 passengers in 2025

Brazil

Carbon Trajectory (real & projected)

@ Trajectoire réelle (tCO2e) @ Trajectoire projetée (tCO2¢e)

2 809 2 661 2 680

i,
'I'j" '?'.%i t

R o
-91%vs 2018

:

219 220

285

""" A SRR S

224 226 226 229 231 233

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029



Implemented actions at SSA

| 'opésiito
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SAF in Brazil began at Salvador Bahia Airport

Bahia tem o primeiro aeroporto do Brasil
: p i P . .SI “SSA is the first airport in Brazil
com abastecimento de voos comerciais com ) . )
. , o supplying commercial flights with
Combustivel Sustentavel de Aviacao (SAF) Sustainable Aviation Fuel (SAF)"

26 de Novembro de 2025

 —"
"AVIATION 5

In partnership with Vibra, Salvador

e s Airport is operating two daily flights
' fueled with a 10% SAF blend.

=
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Focus #2
LYS Airport




ACA S
since 2025

Lyon Aéroport

10.5M
passengers in 2025

Carbon Trajectory (real & projected)

@ Trajectoire réelle (tCO2e) @ Trajectoire projetée (tCO2¢) @ 100% green eIeCt”C'ty
i

100% biogas in 2025
3636

~ - LED Relamping
- = LYS electric vehicle & biofuel
-

HQE standard for Terminal 1
Energy renovation of T2 In 2025

v

o,
ek
K

creditec
LEVEL S

?y
/ﬂ Solar canopy on car parks (self-

e
3 consumed renewable electricity)

-92% vs 2018

:

207

-----  SE TCLELY TEFETL TEREEY
263 265 265 265 265 265 265
2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030



Shifting green CAPEX to Scope 3

ELECTRICITY HYDROGEN PLAN

2025: Solar power plants 2026: light vehicles 2025: MoU with H2V&HY2GEN
- Injection: 25 GWh/year Hympulsion H2 supply station H4 Marseille eSAF Project: study of supply
~9,000 inhabitants (summer 2025) 2 H2-powered shuttles for parking chains in South of France
- Self-consumption: 5 GWh/year
- 2030 target: energy self-sufficiency 2027-2045 : H2 aircraft 2025-2032 : MethalYSaf
2027 : 1 live airport H2 aircraft refuelling Study of local production of SAF from
2026: EV charging stations test with Airbus (GOLIAT Project) biogaz

- 850 fast and ultra fast stations

2027: Airside electrification
- APU OFF (400 Hz and PCA)



Local carbon sequestration projects

3 3,000 15-55 km

NBS® projects tCO2e potential away from the airport

In partnerships with the French Forestry Office and LABEL BAS

local departments, ~10,000 trees over ~420 ha have

been planted according to the French label “Bas CARB%NE

Carbone”.

e (1) : Nature-Based Solutions



embarque todos os porftoes
departure all gates

Key
takeaways




Key takeaways

1. ACAS5is not just a certification.
It is about having a credible decarbonisation strategy, a clear roadmap, and the commitment to
deliver it.

2. Scope 3 is becoming central to every infrastructure business.
We may not control every source of emissions, but we can influence them. And that means
working with, engaging and bringing our stakeholders on board.

3. And perhaps most importantly, decarbonisation is no longer just a technical topic.
It is becoming a business and strategic priority. And for that, strong management commitment
is essential.

If Lyon Saint-Exupéry Airport and Salvador Bahia Airport achieved it in very different contexts, then it
shows this is scalable and replicable.
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Rahmat
Paxmar

North American

Central American .

and Caribbean
(NACC) Office
Mexico City

ICAO
Headquarters
Montréal

South American
(SAM) Office
Lima

Thank You

Western and
Central African
(WACAF) Office

Dakar .

European and

North Atlantic
FUSY - S Asia and Pacific
[APAC) Sub-office
. Beijing
Middle East
[MID) Office .
Cairo

Asia and Pacific
[APAC) Office
Bangkok

Eastern and
Southern African
(ESAF) Office
Nairobi
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