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Aviation Skills Gap

Structural Workforce Challenge

2.4M
New Aviation 
Professionals 

Needed by 2045
(Boeing PTO)

Retirement – Digitalisation – AI 
Sustainability – Cybersecurity – Changing roles



Traditional 
Approach
Course → Qualification

Emerging 
Approach
Capability → Competency→ 
→ Continuous Development



Aviation Gender Gap
Expanding Access to Talent
• Women in aviation as part of workforce resilience

6.2%
Women in Flight 

Deck Roles
(IATA 25by2025)

Expanding Access to Talent
• Visibility
• Leadership pathways
• Mentorship
• Culture



Scaling Quality at Scale
• Consistency
• Agility
• Recognition
• Digitalisation
• Collaboration



Building Aviation’s Capability Pipeline



Building People -Shaping Aviation’s Future
Future Inspector | Engineer | Specialist | Pilot | Leader



Building Aviation’s Future Workforce



Thank you

Professionals with a passion for aviation.

Paula V. de Almeida, LL.M., M.Ed.
Chief Executive Officer (CEO)

Charles Pace
Chairman of JAA TO Foundation Board

Murat Yalcin
Director Sales, Marketing & Operations

We look forward to continuing the dialogue and 
welcoming you to Amsterdam!

For further discussion, please feel free to connect with:
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