EUR Regional Aviation Safety Plan (RASP) 2023-2025, rev 1
Safety Actions — Flight operations — aeroplanes

EUR.SPT.0048 Better understanding of operators’ governance structure

CAAs to have a thorough understanding of operators’ governance structure. This should in particular apply in the area of group
operations.

Aspects to be considered include:

- extensive use of outsourcing,

- the influence of financial stakeholders, and

- controlling management personnel, where such personnel are located outside the scope of approval.

Status ongoing

EASA Guidance for the oversight of group operations:

Reference(s) https.//www.easa.europa.eu/document-library/general-publications/qguidance-oversight-group-
operations

GASP Goal 2 (oversight capabilities)

Dependencies
EPAS MST.0019

Affected stakeholders Air Operator Certificate Holders i.a.w. ICAO Annex 6 - CAT

Owner States

EXPECTED OUTPUT
Deliverable(s) Timeline

Guidance material for inspectors 2023Q4

CHANGES SINCE LAST EDITION

Reference to EASA guidance added.
Timeline clarified.

MONITORING
Monitoring activities Related SPIs

n/a n/a






