EUR Regional Aviation Safety Plan (RASP) 2023-2025, rev 1
Safety Actions — Systemic safety

EUR.SPT.0004 Safety management implementation and international cooperation

Promote the common understanding of safety management and human factors/human performance principles within and
outside Europe, share lessons learned and encourage progress and harmonisation, through active participation in the Safety
Management International Collaboration Group (SMICG) and dissemination of safety promotion material to support effective
safety management system (SMS) and State Safety Programme (SSP) implementation, including, but not limited to, the below
deliverables and material addressing the EU context.

The latest SMICG deliverables include:
— Updated Safety Management Terminology
— State Safety Programme (SSP) brochure

Forthcoming SMICG material:

— Effective Surveillance Following the Introduction of SMS

— Management of Change at State Level: Considerations

— Safety Manager’s Role in SMS, including competency and training requirements
— Performance-Based/Risk-Based Oversight

— SMS Flyer on Design, Manufacturing and Production Organisations

Latest EASA material:

— Effective SMS implementation: SMS Q&A webinar

— EASA safety week 2022: recordings and material |

— EASA Covid-19 Resources , including the aviation safety issues arising from the Covid-19 Pandemic and the role of
operators’ management systems in the Covid-19 recovery phase (with new scenarios)

— Guide for compliance with Part-145 as amended by EU Regulation 2021/1963 (revision June 2022)

Forthcoming EASA material:
— SMS in Part-145 and Part 21: practical implementation
— Upgraded EASA MS assessment tool , including Part-CAMO, Part-145 and Part 21

Status ongoing — continuous action
Reference(s) GASP SEI-5 (Industry) Improvement of industry compliance with applicable SMS requirements
GASP Goal 3
. GASP Goal 4
Dependencies
EPAS SPT.0057
EPAS MST.0002
. ___________________________________________________________________________________________________________________________________________________________________|
Affected stakeholders All
Owner States/Industry
__________________________________________________________________________________________________________________________________________________________________________________________|
EXPECTED OUTPUT
Deliverable(s) Timeline
Safety promotion material, campaigns continuous

CHANGES SINCE LAST EDITION
Action description aligned with EPAS Volume Il 2023 editionto update list of promotion material.

MONITORING
Monitoring activities Related SPIs

n/a n/a






