ICAO WORKSHOP ON NATIONAL AVIATION SAFETY PLAN (NASP) DEVELOPMENT

SCHEDULE
Day 1 Day 2 Day 3 Day 4 Day 5
Monday, Tuesday, Wednesday, Thursday, Friday,
1 June 2026 2 June 2026 3 June 2026 4 June 2026 5 June 2026
Session 11:
09:00-09:30 Measuring Safety
Session 1: Facilitated Exercise 1: . . Facilitated Exercise II: Performance
. . S Session 6: .
Opening Remarks & Develop list of prioritized Introduction to the NASP Set national goals, targets — -
Introduction of Participants national safety issues (Pt 1) and indicators Facilitated Exercise IV:
09:30-10:30 Define safety performance
measurement
10:30-11:00 Coffee Break
Session 2: o . . ) - .
11:00-12:00 Overview of the F amhtate((iCEO);e;r’c(:il)se I1(Pt1) e toS};:zmé)ll(l) 7.a NASP F amhta(tecti I]i)fg;mse v
Global Aviation Safety Plan W velop Session 10:
Session 3: Session & Global Aviation Safety
Presentation on the Regional Session 5: e:ss on o Roadmap Session 12:
12:00-12:30 .. . States’ Experience
Aviation Safety Plan Organizational Challenges in NASP Development Workshop Closure
(AFI-RASP) P
12:30-13:30 Lunch
Session 5:
Session 3: (Cont'd) Session 8: Facilitated Exercise I1I:
13:30-15:30 e Facilitated Exercise I: e Develop list of prioritized
(Cont’d) } T (Cont’d)
Develop list of prioritized SEIs
national safety issues
(Pt2)
15:30-16:00 Coffee Break
. ) e . Session 9: o .
16:00-17:00 ASessmn 4. ‘ Facilitated Exer’mse 1(Pt2) Drafting Goals, Targets Facilitated E)fermse 1
Operational Safety Risks (Cont’d) . (Cont’d)
and Indicators
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