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WORKSHOP PROGRAMME
TIME ACTIVITY / TOPIC FOR DISCUSSION
MONDAY: 17 AUGUST 2026
08:00 — 08:45 Registration
Opening Session 1:
. ) Opening Remarks by RD ESAF
09:00 —10:30 Opening Remarks by NCAA ED
Introductions and workshop overview
10:30 - 11:00 TEA/ COFFEE BREAK
Session 2:
11:00 - 12:00 Overview of the Global Aviation Safety Plan
Session 3:
12:00-12:30 Presentation on the Regional Aviation Safety Plan (AFI-RASP)
12:30 - 13:30 LUNCH BREAK
Session 3:
13:30 - 15:30 (Cont’d)
15:30 - 16:00 TEA / COFFEE BREAK
) ) Session 4:
16:00 - 17:00 Operational Safety Risks
TUESDAY: 18 AUGUST 2026
09:00 —09:30 Facilitated Exercise I:
09:30 — 10:30 Develop list of prioritized national safety issues (Pt 1)
10:30 - 11:00 TEA /COFFEE BREAK
) ) Facilitated Exercise I (Pt 1)
11:00 — 12:00 (Cont’d)
i ) Session 5:
12:00-12:30 Organizational Challenges
12:30 - 13:30 LUNCH BREAK
Session 5:
AN <. (Cont’d)
13:30-15:30 Facilitated Exercise I:
Develop list of prioritized national safety issues (Pt 2)
15:30 - 16:00 TEA / COFFEE BREAK
) . Facilitated Exercise I (Pt 2)
16:00 — 17:00 (Cont’d)
17:00 — Late COCKTAILS AND CANAPES

WEDNESDAY: 19 AUGUST 2026

09:00 —09:30

‘ Session 6:




Workshop Programme

TIME ACTIVITY / TOPIC FOR DISCUSSION
09:30 — 10:30 Introduction to the NASP
10:30 — 11:00 TEA / COFFEE BREAK
) ) Session 7:
11:00-12:00 How to Develop a NASP
) ) Session 8:
12:00 - 12:30 States’ Experience in NASP Development
12:30 - 13:30 LUNCH BREAK
i . Session 8:
13:30-15:30 (Cont’d)
15:30 — 16:00 TEA / COFFEE BREAK
) ) Session 9:
16:00 —17:00 Drafting Goals, Targets and Indicators
THURSDAY: 20 AUGUST 2026
09:00 — 09:30 Facilitated Exercise II:
09:30 — 10:30 Set national goals, targets and indicators
10:30 - 11:00 TEA/COFFEE BREAK
11:00 - 12:00 Session 10:
12:00 — 12:30 Global Aviation Safety Roadmap
12:30 — 13:30 LUNCH BREAK
i . Facilitated Exercise III:
13:30 -15:30 Develop list of prioritized SEIs
15:30 — 16:00 TEA / COFFEE BREAK
16:00 — 17:00 Facilitated Exercise III (Cont’d)
FRIDAY: 21 AUGUST 2026
) ) Session 11:
09:00 - 09:30 Measuring Safety Performance
) ) Facilitated Exercise [V:
09:30 ~10:30 Define safety performance measurement
10:30 - 11:00 TEA /COFFEE BREAK
11:00 — 12:00 Facilitated Exercise IV (Cont’d)
. . Session 12:
12:00 - 12:30 Closing Remarks:
12:30 - 13:30 LUNCH BREAK
14:00-16:00 EXCURSIONS

Download the course material here:




