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Executive Summary

[Insert content]

p. 2



",

oncr.
Sy o
<4 ICAO
R
*ag .

1. Introduction
[Insert content]

1.1 Purpose

Insert narrative, figures and analysis here.

1.2 Scope

Insert narrative, figures and analysis here.
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2. Regional Aviation Safety Performance

Insert narrative, figures and analysis here.

2.1. Regional Aviation Safety targets
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The AFI Regional Aviation Safety Plan (AFI-RASP 2026-2028 Edition) which is aligned with
the 2026-2028 edition of the Global Aviation Safety Plan (GASP, Doc 10004), outlines strategic
direction for the management of aviation safety in the AFI Region. It provides a summary of the
regional initiatives to address the regional high-risk categories of occurrences (R-HRCs), while

supporting the achievement of the Regional goals and targets summarized below:

Goals

Targets

Goal 1: Achieve a continuous reduction of
operational safety risks

Goal 2: Strengthen States’ safety oversight
capabilities

Goal 3: Establishment and management of
State safety programmes (SSPs)

Goal 4: Increase collaboration at the
regional and national levels to address
safety issues.

Goal 5: Strengthening aviation safety
lanning, through RASPs and NASPs.

Goal 6: Expand the use of industry
evaluation programmes and safety data
sharing programmes

2.2.States safety oversight capabilities

[Insert content]

2.2.1. USOAP Effective Implementation Status

The Universal Safety Oversight Audit Programme Continuous Monitoring Approach (USOAP

CMA) results show an average Effective Implementation (EI) score for States in the AFI
Region of xxxxx%, down from the 20xx value of xxx%. USOAP CMA results also show that
xxxxxx% of the States in the AFI Region have achieved the target of 75% EI

The USOAP CMA measures the effective implementation of a State’s safety oversight system.

In 2026, xx USOAP-CMA related activities were completed in 5 States of the AFI Region.
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2.2.2. Corrective Action Plan performance
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Insert narrative, figures and analysis here.

2.3.Significant Safety Concerns

A Significant Safety Concern (SSC) occurs when the State allows the holder of an authorization
or approval to exercise the privileges attached to it, although the minimum requirements
established by the State and by the Standards set forth in the Annexes to the Convention are not
met, resulting in an immediate safety risk to international civil aviation. SSCs evolution since
2021 in specific audit areas in the AFI Region is as follows:

Insert narrative, figures and analysis here.

2.4.SSP Implementation

Insert narrative, figures and analysis here.

2.5.National Aviation Safety Plan (NASP)

Insert narrative, figures and analysis here.

2.6.Aerodromes

Insert narrative, figures and analysis here.

2.7.AFI RVSM Airspace Safety

Insert narrative, figures and analysis here.

2.8.PBN implementation

Insert narrative, figures and analysis here.
2.9. Aircraft accident and incidents
Insert narrative, figures and analysis here.

2.9.1. Accident rate
Insert narrative, figures and analysis here.

2.9.2. 3.6.2 Fatal Accident rate
Insert narrative, figures and analysis here.

2.9.3. 3.6.3 High Risk Categories of occurrences
Insert narrative, figures and analysis here.

3. Air Navigation Capacity and Efficiency
Insert narrative, figures and analysis here.

3.1.Regional Air Navigation targets
Insert narrative, figures and analysis here.
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3.2.NANP status Map
Insert narrative, figures and analysis here.
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3.3. Status of implementation of the Basic Building Blocks (BBBs)
Insert narrative, figures and analysis here.

3.4. ASBU implementation
Insert narrative, figures and analysis here.

3.4.1 Aerodrome operations (AOP)
Insert narrative, figures and analysis here.

3.4.2 Air Traffic Management (ATM)
Insert narrative, figures and analysis here.

3.4.3 Aeronautical Information Management (AIM)
Insert narrative, figures and analysis here.

3.4.4 Communication, Navigation, Surveillance (CNS)
Insert narrative, figures and analysis here.

3.4.5 Meteorological services (MET)
Insert narrative, figures and analysis here.

3.4.6 Search and Rescue (SAR)
Insert narrative, figures and analysis here.

3.5. Management of Air Navigation Deficiencies
Insert narrative, figures and analysis here.

4 Other Regional Initiatives

Insert narrative, figures and analysis here.

4.1.State spotlight pages
Insert narrative, figures and analysis here.

4.2.0rganizations initiatives
Insert narrative, figures and analysis here.

4.3.Partner contributions
Insert narrative, figures and analysis here.

—-END---
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