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Future Work Programme of the SMO/SG 

Task 

# 
Task description Target Date Lead Deliverables 

1 AFI-RASP 2026-2028 

Edition Validation 

Workshop 

October 

2026  

AFI-RASP PTC 

Secretariat  

2026–2028 AFI-RASP 

validated 

2 Project PTCs Quarterly 

Coordination Meetings 

December 

2026 

SMO/SG 

Chairperson 

Secretariat 

Project Teams work 

plans implemented 

3 AAO, IIM and SMO 

Subgroups Bureaus’ First 

Coordination Meeting 

March 2027 Secretariat, AAO, 

IIM, SMO/SG 

Chairpersons 

Cross-cutting priorities, 

joint actions, 

responsibilities and 

timelines agreed. 

4 Project Teams Q1 

meetings 

March 2027 SMO/SG 

Chairperson 

Secretariat 

Project Teams work 

plans implemented 

5 Validation workshop of 

the Conclusions & 

Decisions Monitoring 

Tool 

April 2027 Conclusions & 

Decision PTC 

Secretariat 

Conclusions & 

Decisions Monitoring 

Tool validated 

6 Workshop to familiarize 

States with the 

functioning of the 

regional investigator pool 

and their responsibilities 

May 2027 AIG PTC 

Secretariat 

State focal points and 

regional pool 

investigators sensitized 

on operational 

arrangements and their 

respective 

responsibilities 

7 AAO, IIM and SMO 

Subgroups Bureaus’ 

Second Coordination 

Meeting 

June 2027 AAO, IIM & 

SMO/SG 

Chairpersons 

Secretariat 

Cross-cutting priorities, 

joint actions, 

responsibilities and 

timelines agreed. 

8 SMO/SG3 meeting and 

Project PTCs Q2 

Coordination Meetings 

June 2027 SMO/SG 

Chairperson 

Secretariat 

Project Teams work 

plans implemented 

9 Workshop on Finalization 

and Validation of SSP 

Documentation 

July 2027 SSP PTC 

Secretariat 
SSP Generic 

Documentation validated 

10 Project Teams Q3 

Meetings 

September 

2027 

SMO/SG 

Chairperson 

Secretariat 

Project Teams work 

plans implemented 

 

 


