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Overview
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In Progress items are overdue at

of the 33 Conclusions and AASPG/2

Decisions completed (16)

e (Qverdue items are concentrated in:

e |WXXM transition, SMO/SG operationalisation, Abuja Safety Targets monitoring,
ARMA governance, AASPG reporting and ICAO guidance material.

e Recurring constraints:

e delayed State reporting, limited availability of nominated experts, non-response
from implementing organisations.




Status of implementation

Conclusions and Decisions of AASPG/1 (33), status as reported in the Appendix

All items Breakdown of items not yet completed
0 2 4 6 8 10

Not Started (On Track) |0

Not Started (Overdue) | 0

No items reported as Not Started. 17 items in progress

® Completed ™ In Progress ™ Not Started




Status of deliverables by responsible party

Main deliverables derived from the 33 Conclusions and Decisions

AASPG/2 —WP/02B Appendix

Conc./Dec. No (Title of Conc./Dec. |Text of Conclusion / Decisions Responsibility Deliverable Report / Completion Date Status of Implementation
Strategic
Objective
1 2 3 4 6 7
AASPG/1
Conclusion AFI SAR Plan That to enhance and harmonize SAR a) AASPG Number  of a) 7 November 2025 In Progress (On Track)
105 Update implementation in the AFI region, States  with a) Completed. The AFT SAR Plan was
b) States updated b) 30 October 2027 endorsed at the AASPG/1 Meeting.
a) The amended English version and the new national SAR b) Status of the update of national
French version of the AFI SAR Plan for the cyclg Plan SAR Plans to be notified by States.
2025-2028 are endorsed. The comprehensive status of State
national SAR plan will be updated
b) States are urged to update their national Plan to after the cyclical survey of 2028.
align with the AFI SAR plan.
Conclusion Establishment of | That to improve and optimize air ftraffiq a) AASPG AFI 30/10 a) 7 November 2025
106 the AFI 30/10 management in the AFI continental and Oceanig PMT
Project airspaces and to ensure the timely and effective b) ICAO & Members b) 31 March 2026
Management Team| implementation  of reduced longitudina] States selected
separation, AFT 30/10
a) The AFI 30/10 project management team i ([:slgi]ishe d
established. The Terms of Reference and related
project document are endorsed.
b) Secretariat and States to coordinate the
selection of qualified project team members.
Decision 1/07 | Endorsement of the| That to support the harmonized implementation of AASPG Not 7 November 2025
AFI A-CDM A-CDM in the Region, applicable




Status of deliverables by responsible party

Most were with the Secretariat
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Overview

Secretariat: 22 deliverables

e coordination, workshops, guidance and
reporting tools.

States: 13 deliverables:

e national plans, reporting, experts and
IWXXM systems.

Organisations (AFCAC, ASECNA, IATA, ARMA):

e 7 deliverables, mostly technical and time-
bound.

AASPG/1 (grey):

e 18 Decisions given effect on adoption.



Number and Status of deliverables by responsible party

While progress has been made, some Organizations and States continue to require additional support to advance implementation.

25 Completion rate

States

3 1 O/O States
Secretariat (ICAO)

5 O 0/0 Secretariat (ICAO)

Organisations

00/0 Organisations

Subsidiary bodies

)]
ASPG/1 (adoption)

2 9 O/O Subsidiary bodies

B Completed ™ In Progress (On Track) M In Progress (Overdue) M Not Started

Not Started: no deliverable reported in this category.
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Upcoming and Outstanding Deliverables

On-track deliverables: but still to be delivered

_ Deliverable Responsible Party

AASPG/2 1/26 b) ANS Summit coordination and update ICAO & IATA

AASPG/2 1/33 a)-b) RSP analysis; Additional OLS guidance material under ICAO
development.

30 Nov 2026 1/14 f) REDDIG feasibility; AMHS workshop ASECNA

30 Nov 2026 1/19 & 1/28 SAT mandate and Handbook SAT bodies

31 Dec 2026 1/10 BBB monitoring mechanism Secretariat

31 Dec 2026 1/14 e) BCC IWXXM deployment States (BCCs)

31 Dec 2026 1/17 Volcanic events workshop Secretariat

2027 1/04 b)—c), 1/05 b) SAR documentation and plans ICAO, States

“ No date 1/02 a) ASTs in national plans States



Factors Affecting Implementation

States

e Delayed or incomplete reporting

e Limited participation, release and
sponsorship of nominated AASPG
SG experts

e Technical and infrastructure
constraints in the AMHS FTBP and
IWXXM transition

Items: 1/02, 1/08, 1/14, 1/23

Secretariat (ICAO)

Dependence on third-party
responses (States and/or
Organisations)

AART not yet established; WP to be
presented on this matter.

Reliance on ICAO HQ for global
guidance (PBCS, Annex 14, conflict
zones)

Items: 1/14 f), 1/32 b), 1/33

Organisations

Non-response from Organisations
e.g on IWXXM, AMHS FTBP, RODB
VPN link and REDDIG node

Framework for the Abuja Safety
Targets

ARMA governance study slowed by
the data required from several
institutions

Items: 1/02 b), 1/14 a)—c), 1/29 b)
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