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NIGERIA CIVIL AVIATION AUTHORITY

AASPG/2 - 1P/16 Appendix 1

PAVEMENT STRENGTH REPORTING USING THE ACR/PCR METHOD
IMPLEMENTATION ACTION PLAN

NO.| ACTION RESPONSIBLE ENTITY| TARGET REMARKS
DATE
1 |ldentify regulations, standards, and procedures (e.g. overload NCAA N/A Completed
operations) that will be developed/amended.
Develop and promulgate regulations and standards, NCAA/DAAS N/A Completed
5 incorporating
Amendment 15 to Annex 14, Vol. 1, adopted in March/2020
and in force on Nov/24/2024 (ACR/PCR).
3 |Designate a focal point to coordinate activities at national NCAA 10t May 2024| Completed
level.
4 |ldentify stakeholder focal points (aerodrome operator, DAAS 17t December,| HOD- Civil at
aeronautical publication service provider). 2025 each airport
appointed as
FPs
Establish a task force for the ACR-PCR Method 18t February | Completed
5 [implementation, which includes personnel from the identified 2026
interested parties.
6 [Conduct training/sensitization workshops for the task force DAAS-AE / FAAN 19t February,| Completed
2026
7 |Complete advanced training of qualified staff for the calculation of |DAAS-AE/FAAN-Civil 31st December, Pending

PCR

2026
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8 [Develop and publish guidance material regarding PCR DAAS 20" December| Completed
calculation. 2025
9 |Develop an implementation schedule. DAAS to establish an 23" November, Pending
implementation schedule (consider the need to carry out NCAA (DAAS/AE) 2026
evaluations of the movement area pavements)
10 [Submit information to the aeronautical information services DAAS 18t April, PCRs for the
provider for the preparation of the publications 2026 five
international
airports
submitted to
NAMA-AIS
11 [Effective application of ACR-PCR methodology to report NCAA/DAAS 215t April, 2026| Published for
Pavement Strength of movement areas. the five
international
airports using
aircraft
experience
(U)
12 [Confirm full implementation by the applicability date/ Review NCAA/DAAS 318t December,  Pending

and assess the implementation activities

2026




