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Appendix 4 - Work Schedule of AFI VOLCEX SG for 2026/2027  

 

# TASKS Responsibility By date Status 

Task 1.  Conduct the Third AFI volcanic 

ash exercise 

Exercise Leader 

Directing Staff 

Participating 

Agencies  

26 Feb. 2026 Completed  

Task 2.  Conduct the AFI VOLCEX/SG5 

Meeting 

Chairperson June. 2026 Ongoing  

Task 3.  Submit the final report of the 

Third VA exercise to AASPG 

IIM/SG9 

Chairperson August 2026 Ongoing  

Task 4.  Consider actions taken by 

AASPG/2 on the Third VOLCEX 

Chairperson 

The Secretariat  

Nov. 2026 Not started 

Task 5.  Coordinate the Planning Meeting 

the preparation of the Fourth 

volcanic ash exercise 

Chairperson Apr. 2027 Not started 

Task 6.  Coordinate and conduct meetings 

for the development and 

publication of the Fourth 

Volcanic Ash Exercise Schedule 

and Directive 

Exercise leader Apr. to June 2027 Not started 

Task 7.  Conduct the fourth volcanic ash 

exercise 

Exercise leader 

Directing Staff 

July. 2027 Not started 

Task 8.  Conduct immediate and national 

debriefing meetings 

Participating 

Agencies 

July. 2027 Not started 

Task 9.  Conduct debriefs meetings  Exercise leader  July. 2027 Not started 

Task 10.  Develop and submit the initial 

report of the fourth VA exercise  

 Exercise leader Aug. 2027  Not started 

Task 11.  AFI VOLCEX/SG6 Meeting Chairperson  Aug. 2027  Not started 

Task 12.  Submit the final report of the 

fourth VA exercise to AASPG 

IIM/SG10 

Chairperson 

Exercise Leader 

Aug. 2027 Not started 

Task 13.  Consider actions taken by 

AASPG/3 on the final report of 

the fourth VA exercise 

Chairperson 

Secretariat 

States 

Nov. 2027 Not started 

 

 

 


