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Background

- 1St meeting SC Maputo on 18 May 2015 decided

on training needs survey
- Survey carried out July-October 2015 via

> Questionnaire (53/54 replies)
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Summary of Findings/
I
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(] Need assistance
- Updating NCASTP’s,
- Airport/airline Security Training Programmes

- Certification systems
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1 Other findings
> ASTC’s
- Blended learning
> New courses
- Subregional cooperation
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- All States written NCASP including NCASTP and

National Air Transport FAL Programme by end of
2017;

1 All states to develop avsec and fal training

capacities by 2023
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Recommendations and
Plan of Action |
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] Assist States to fully review and/or develop their
NCASTP’s by the end of 2017

= Conduct NCASTP workshops on local /

regional level
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] Assist States in implementing certification

systems (instructors, screeners, inspectors)
= Conduct workshops on certification systems

- Coordinate bilateral and multilateral coaching
and mentoring
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] Assist states by providing guidance on the
establishment of an adequate training

Infrastructure and environment

- Conduct training activities

| ! i 4 |t
i “ *i L L
i T O 1! I RO il BBk Il

11



@ ICAO  UNITING AVIATION NO COUNTRY LEFT BEHIND a

- Explore ways to increase the use of existing

ASTC capacity

- Facilitate access to training (recommendation
of 15t Symposium)
- More efficient use of ASTC’s
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%8 [ICAO  UNITING AVIATION

] States are encouraged to further develop

subregional cooperation mechanisms

- Pilot projects to be considered
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- Address lack of capacity within States to develop

courses / adapt courses to existing needs

- Conduct training developers courses regionally
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1 Develop guidance blended learning and elearning

~ Establish pilot projects

* Windhoek declaration
« Recommendation RASFG-AFI2

 Request of 1st AVSEC FAL Symposium Malabo

»Who ?

« ASTC’s a‘hd other in"tere‘sted sté’lfeholdef @

1442400 INGEGRIgA.Raguers | Y |
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] E-learning reaches a wider target audience

~»Engaging students having difficulty to attend
classroom training due to:
« Geographical dispersion

* Time Limitations

 Limited resources to travel
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J Where regional, national or local contexts differ,
generic e-learning alone cannot fulfil the training

needs

1 Options are to develop context-specific e-
learning modules combined with live training or

develop a live training component that follows I
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- Develop training based on outcome of training

needs survey
- Familiarisation course senior management

- Develop courses based on needs and funding
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J Further coordinate assistance activities

~» Compile list of all available courses and

workshops
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] Assist states in development of National Air

Transport Facilitation Programmes

- Develop and implement related courses and

workshops

> Recommendation RASFG-AFI2 and of 1st
AVSEC FAL Symp?siuml ! m
1

: o, W.o

7! T ] I i* . B ‘. k. I

20



%9 [ICA0  UNITING AVIATION NO COUNTRY LEFT BEHIND,

J Encourage States to integrate avsec/fal in HRD

~»Conduct seminars and meetings
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- This plan of action can only be fully implemented
If appropriate human / financial resources are

made available by donor states and organizations

- Insofar this plan of action is approved, detailed

projects will be developed
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