COSCAP Cooperative Development of Operational Safety &
North Asia Continuing Airworthiness Programme

Record of Decisions and Actions of the
1°* Meeting of the COSCAP North Asia Member Coordinators

Beijing, China
25-26 October 2017

1. Present

The 1 meeting of the COSCAP North Asia Member Coordinators was attended by representatives from
China (CAAC), Democratic People’s Republic of Korea (GACA), Hong Kong China (CAD Hong Kong), Macao China
(AACM), and Mongolia (CAAM). The Republic of Korea (KOCA) was unable to attend the meeting however they
provided input to agenda items through an e-mail submission. The CTA was supported by Ms. Sun Qun
Programme Secretary and Captain CHEN Bin Flight Operations Intern with COSCAP-NA. There were a total of 17
participants (see Attachment Il for list of participants).
2. Venue

The Meeting was held in Beijing, China in the APAC ICAO Regional Sub-Office.
3. Proceedings of the Meeting

The CTA COSCAP-NA facilitated the meeting, and it progressed in accordance with the agenda a copy of
which is placed at Attachment .

3.1 CAAC requested the copy of the RSOO ToR and clarification on the relations between RSOO and
respective Authorities so that the issue can be reported back to Member CAAs.

3.2 CTA had a brief review of the RSOO Manual along with the meeting participants and promised to send a
copy to the Member Coordinators for their deliberation and internal consultation.

4. Review of the Agenda
4.1 No changes were requested.
5. Review of Draft Terms of Reference for the Member Coordinators

5.1 The CTA led a review of the Terms of Reference for the COSCAP-NA Member Coordinators (MC) along
with the meeting participants.

5.2 The Programme Secretary made revisions on the Terms of Reference in accordance with the discussions

and decisions of the meeting participants. (See Attachment Ill for the revised version of ToR for the Member
Coordinators)
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6. Review of Draft Phase IV Programme Document for COSCAP-NA (Reference GASP)
6.1 The CTA led a review of the COSCAP-NA Phase IV Programme Document (Pro Doc).
6.2 The Programme Secretary made revisions on the COSCAP-NA Phase IV Programme Document in

accordance with the discussions and decisions of the meeting participants. The revised Programme Document
will be sent to ICAO RO with cc to Member Coordinators.

7. Review of the COSCAP-NA Institutional Framework and Administrative Procedures Manual (IFAPM)
7.1 The CTA led a review of the COSCAP-NA Phase IV IFAPM.

7.2 The Programme Secretary made revisions on the COSCAP-NA Institutional Framework and
Administrative Procedures Manual (IFAPM) in accordance with the discussions and decisions of the meeting
participants. The revised COSCAP-NA Institutional Framework and Administrative Procedures Manual (IFAPM)
will be sent to Member Coordinators once the Programme Document is finalized.

8. Development of COSCAP-NA Annual Work Plan

8.1 The CTA led a review of the COSCAP-NA Annual Work Plan.

8.2 The following actions arose from the review:

8.2.1 Macao China suggested to organize an SSP workshop at the Regional level.

8.2.2 CAAC stated that the discussion records from the 1°* Member Coordinators Meeting will be reported
back to CAAC and seek the views from relevant Departments of CAAC regarding the work which COSCAP-NA
may provide assistance on.

8.2.3 CAAM expressed the need on Fatigue Management Workshop and would like to promote the
experience sharing between CAAM and CAAC. It is suggested that the generic fatigue management programme
including Flight Operations, Maintenance and ATC areas be planned to meet the demand of the Members.
8.2.4 GACA expressed the need on the Air Navigation Inspector workshop. The currently available resources
regarding ANS are from Montreal or Singapore. Considering the high cost of inviting ANS instructors from those
two sources, the CTA called for Members of COSCAP-NA to recommend a qualified instructors to conduct the

training.

8.2.5 Human Factors is another focus area for Members which COSCAP-NA should work to develop a
workshop(s).

8.2.7 A Performance Based Communication System workshop was suggested by Hong Kong China.
COSCAP-NA will work jointly with the ICAO Regional Sub-office to address the need.

8.2.8 COSCAP-NA will send an email to Members to seek feedback on specific Member annual work plan

needs to be listed in priority sequence. Members are to consult internally when developing their work plan
needs.
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8.2.9 CAAC will advise COSCAP-NA of the dates of 18th Steering Committee Meeting after consulting with the
relevant Departments of CAAC.

9. Other Business

9.1 No other business was brought up with.

10. Date and Venue of the 2" COSCAP-NA Member Coordinators Meeting

10.1 A meeting date for the 2" COSCAP-NA Member Coordinators was not scheduled yet, however, the

meeting participants agreed the MC meeting should be held in advance of the 18" COSCAP-NA Steering
Committee meeting. Dates will be advised via email.
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Attachment |

1** Meeting of the COSCAP North Asia Member Coordinators
25-26 October 2017
ICAO Regional Sub-Office Beijing, China
Proposed Programme

Day 1
0900-0910 1. Welcome and self-introduction
0910-1000 2. Review of agenda — new agenda items
3. Review of DRAFT Terms of Reference for the COSCAP-NA Member Coordinators
1000-1015 Tea Break
1015-1200 4. Review of draft Phase IV Programme Document for COCSAP-NA
Reference GASP
1200-1315 Lunch
1315-1500 5. Review of draft Phase IV Programme Document for COCSAP-NA
Reference GASP
1500-1515
Tea Break
1515-1600 6. Review of draft Phase IV Programme Document for COCSAP-NA
Reference GASP

End of Day 1
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1** Meeting of the COSCAP North Asia Member Coordinators
25-26 October 2017
ICAO Regional Sub-Office Beijing, China
Proposed Programme
Day 2

0900-1000 1. Review of Institutional Framework and Administrative Procedures Manual
(IFAPM) COCSAP-NA
1000-1015 Tea Break
1015-1200 2. Review of Institutional Framework and Administrative Procedures Manual
(IFAPM) COCSAP-NA
1200-1315 Lunch
1315-1500 3. Development of Work Plan 2017-2018/2018-2019
1500-1515
Tea Break
1515-1600 4. Any other business
5. Next meeting date/place
6. Review of Conclusions of the 1% Coordinators meeting
7. Close of the Meeting

End of Day 2
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Attachment |l
15t Meeting of the COSCAP North Asia Member Coordinators
25-26 October 2017
ICAO Regional Sub-Office Beijing, China
PARTICIPANTS SHEET
NO. NAME TITLE ORGANIZATION PHONE FAX EMAIL ADDRESS
Mr. | LV Xinming Deputy Director Flight Standards Xxm_lv@caac.gov.cn No. 155 Dongsi West
B35 B General Department of Street, Beijing, China
1 China CAAC 100710
Mr. K.C. Man Chief, Airworthiness Civil Aviation kcman@cad.gov.hk OB, CAD Head
Standards, Flight Department Quarters, 1 Tung Fai Rd,
Hong Kong, .
2 chi Standards & Hong Kong SAR HK Int'l Airport, Lantau,
ina
Airworthiness Government HK.
Division
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Mr. Henry K.T. Senior Civil Aviation 85229106154 | 852 2362 4250 | hktleung@cad.gov. 0B, CAD Head
Leung Airworthiness Department hk Quarters, 1 Tung Fai Rd,
3 Hong Kong, Officer, Flight Hong Kong SAR HK Int'l Airport, Lantau,
China Standards & Government HK.
Airworthiness Div
Mr. PUN Wa Acting Director - 853 87964136 853 28338089 | stanleypun@aacm.g Alameda Dr. Carlos
Kin Flight Standards & / 853 ov.mo D’Assumpcao, 336-342
4 (Stanley) Licensing 28511213 Centro, Comercial
Cheng Feng, 18 andar
Macau, Macau
China Mr. | LEI ChiSeng Assistant Safety 853 87964129 853 28338089 lukelei@aacm.gov. Alameda Dr. Carlos
(Luke) Officer (Flight /853 mo D’Assumpcao, 336-342
5 Standards) - Flight 28511213 Centro, Comercial
Standards & Cheng Feng, 18 andar
Licensing Macau
Mr. | RiYong Son Deputy Director General 850-2-18222 gaca@silibank.net.k Sunan District,
General Administration (Ext:8108) p Pyongyang, DPR Korea
6 of Civil
Aviation(GACA)
DPRK
Mr. | Ryo Ho Rim Deputy Director International 850-2-18999 gaca@silibank.net.k Sunan District,
Organizations (Ext:8108) p Pyongyang, DPR Korea
7 Department,
GACA
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Mr. Kim Thae Senior Officer International 850-2-18999 gaca@silibank.net.k Sunan District,
Ryong Organizations (Ext:8108) p Pyongyang, DPR Korea
8 Department,
GACA
DPRK
Mr. | Kang Kun I Senior Officer Executive 850-2-18111 gaca@silibank.net.k Sunan District,
Department, (Ext:8108) P Pyongyang, DPR Korea
9 GACA
Mrs Choimaa Senior Inspector of Civil Aviation 976-70046562 | daria@mcaa.gov.mn | 10th khoroo, Khan-Uul
DARISUREN | Flight standard and Authority of 976-11-285017 District, 17120
operations Mongolia Ulaanbaatar, Mongolia
oversight,
10
Department of
Aviation Safety
Mongolia Oversight and
Regulations
Mr. Purevjav Airworthiness Civil Aviation 976-98801852 ganzorig.p@mcaa.g | 10th khoroo, Khan-Uul
GANZORIG Inspector Authority of ov.mn District, 17120
11 Mongolia Ulaanbaatar, Mongolia
Mr. Wayne Chief Technical COSCAP-NA 86 10 86 10 wayne.chapin@cosc No. 157 Dongsi West
12 | COSCAP-NA Chapin Advisor 84001671 84024554 ap-icao.org Street, Beijing China

100710
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Mr. Chen Bin Flight Operations COSCAP-NA 86 10 86 10 tony.chen@coscap-i No. 157 Dongsi West
13 Intern 84018424 84024554 cao.org Street, Beijing China
100710
Ms. Sun Qun Programme COSCAP-NA 8610 86 10 sun.gun.susan@cos No. 157 Dongsi West
14 Secretary 84001671 84024554 cap-icao.org Street, Beijing China
100710
COSCAP-NA | Ms. Young ROK Intern COSCAP-NA 86 10 86 10 RYU.youngkyung@ No. 157 Dongsi West
15 Kyung Ryu 84018424 84024554 coscap-icao.org Street, Beijing China
100710
Mr. LEE ROK Intern COSCAP-NA 86 10 86 10 LEE.Hyunsuk@cosc No. 157 Dongsi West
16 Hyunsuk 84018424 84024554 ap-icao.org Street, Beijing China

100710
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Attachment |l

Terms of Reference for the COSCAP-NA Member Coordinators
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