COSCAP Cooperative Development of Operational Safety &
North Asia Continuing Airworthiness Programme

Record of Conclusions and Actions of the
25t Meeting of the North Asia Regional Aviation Safety Team (NARAST)

Beijing, China
24 April 2019

1. Present

1.1 The 25" Meeting of North Asia Regional Aviation Safety Team (NARAST) was attended by Mr. Arun Mishra,
the Regional Director of ICAO APAC RO, representatives from China, Macau China, DPRK, Mongolia, ROK,
FAA, EASA, Airbus and Boeing. Hong Kong China sent their regret for not being able to attend the meeting.

1.2 There was a total of 19 participants (see Attachment Il for list of participants).
2. Venue

The Meeting was held in Beijing, China in the APAC ICAO Regional Sub-Office in advance of the 14" Asia Pacific
Regional Aviation Safety Team (APRAST).

3. Proceedings of the Meeting

3.1 CTA of COSCAP-NA opened the meeting and invited the participants to make the self-introduction.

3.2 Mr. Arun Mishra gave the opening remarks and emphasized the importance of the regional and sub-regional
cooperation and collaboration to enhance aviation safety in the APAC region.

3.3 CTA reviewed the 24th NARAST meeting agenda including a cascading view of the GASP, RASG 8 Decision
Record, APRAST Decision Record, SEIl review, and High level NADI FlJI Decision record regarding a more
collaborative approach amongst the 3 APAC COSCAPs.

3.4 CTA reviewed the NARAST ToR indicated in the COSCAP-NA IFAPM and briefed the participants of the
APRAST meeting and 3 sub working groups.

3.5 Mr. Mishra mentioned it is time to collaborate and share resources among the 3 APAC COSCAPs. A joint
meeting with the 3 APAC COSCAPs and State DGs chaired by the ICAO Secretary General was held in Fiji at
the 55" DGCA in 2018 with an aim to reinforce the strengths, and address inherent challenges within their
Programs. 7 action items were recorded as a decision record at the conclusion of the meeting with the first 4
items to be trialed over the coming months. The capacity building matrix (database) introduced by
COSCAP-SA is encouraged to be shared by the other two COSCAPs. This will be introduced as a DP at the 4"
MC meeting April 251"2019.

3.6 CTA introduced the 3 new DPs to be discussed during the 4™ MC meeting. Deliberations and discussions will
take place as required.
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3.7 EASA questioned how to ensure the effectiveness of the regional cooperation. Mr. Mishra commented the
Capacity Building Matrix Agreement with Member States (MS) has been ratified by COSCAP-SA and SEA.
NA is pending the 19" SCM to establish the agreement for further regional collaboration as per DGCA55
Decision record.

3.8 MC of China queried whether the ToR for the NARAST has the signatory endorsement from all the Team
Members. The CTA indicated that he is not aware of any such document. However The NARAST modalities
and ToRs form part of the COSCAP-NA IFAPM and is included as an integral part of the Program Document
Phase IV.

3.9 Review the 24" NARAST Discussion Records

3.10 Review the APRAST 13 Decision Record/work plan

3.10.1 MC of Macau, China indicated that the draft of Regional Aviation Safety Plan (RASP) has been
completed and will be reported to the APRAST 14 for discussion. GASP, GANP and BD have been
incorporated into the draft RASP.

3.10.2 MSs/SARs in need of iSTARS SSP Gap Analysis can seek the assistance from COSCAP-NA.

3.10.3 MC of Macau, China commented iSTARS does not contain the status of SSP implementation of
Macau, China due to its SAR designation, however, Macau, China has undertaken the assessment of its
SSP and validated it is in Phase 3. Same issue exists with Hong Kong China.

3.11. CTAreviewed the Beijing Declaration (BD). Mr. Mishra commented regarding the BD that all the MS DGs
are required to report the implementation status of the commitments introduced by the BD. This will be
expected at the 56th DGCA to be held in Nepal August 2019.

3.12 CTA reviewed the Regional Safety Priorities and Targets. Sub-regional priories to be discussed in
collaboration with the relevant stakeholders.

3.12.1 ltis determined that the APRAST priority of having the Air Operators receive the IATA IOSA and
ISSA audit can be set as low level as our MSs/SARs report nearly 100% IOSA compliance of their service
providers.

3.12.2 Comments from MSs/SARs regarding the assistance on the ground handling service (ISAGO) is
requested by the next NARAST so as to determine whether it should be set as one of the action items of
NARAST.

3.12.3 China and ROK with the relatively stronger regulatory authorities can share their best practices
and experience accumulated in the areas such as safety data collection and process with other
MSs/SARs.

3.12.4 COSCAP-NA organized a CAT mission to Mongolia in the early April 2019 to do the validation on
certification of the new UB International Airport. COSCAP-NA MSs/SARs have achieved the full
implementation satisfaction on the certification on the international operational airports.

3.12.5 PBN implementation status in China should be updated prior to the next NARAST.

24" NARAST Meeting



COSCAP Cooperative Development of Operational Safety &
North Asia Continuing Airworthiness Programme

3.13

3.14

3.15

3.16

3.17

3.12.6 RSTimplementation status in China needs to be reported to RO. MC of China will take action on
PBN and RST implementation status update.

Presentation delivered by FAA Ms. Nicole Didyk Wells on Commercial Aviation Safety Team (CAST) SEs.

3.13.1 MC of China questioned on the organization structure of CAST in FAA and the relations with the
SSP/SMS implementation. FAA replied both CAST and SSP/SMS are under the management of Accident
Investigation and Prevention Department, but by different sections.

CTA reviewed the ICAO Annual Safety Report APAC region 2018.

3.14.1 The USOAP CMA dashboard of China does not include USOAP audit result of Hong Kong and
Macau, but they have their own OLF account for their USOAP preparation.

Presentation from MC of Macau, China on SEI Development and Implementation including the overview,
history, objectives and SEI development process. It is emphasized the focus should be shifted from
development of SEls to implementation.

3.15.1 MC of China suggested to set up a session on the SEl implementation status by all the MCs in the
following NARAST meetings. And also share the Point of Contacts (PoC) of APRAST membership with
COSCAP-NA MCs.

3.15.2 MC of Mongolia commented MCAA has submitted the SEl implementation survey to RO.

CTA reviewed the open SEl items of COSCAP-NA

3.16.1 SE-3 CFIT, COSCAP-NA will verify the status of this SE and will develop the reference materials as
required.

3.16.2 GSI BP 1a-4, MCAA is requested to seek the implementation status and update on next NARAST
meeting.

3.16.3 SE-176, CTA observed during the CAT mission of the validation on the certification of the new
airport in April 2019 that a Runway Safety Team has been established for the new UB airport and
suggested to close this open items for Mongolia. DPRK will advise NARAST on the remaining RST for one
of their airports at a later date. It is anticipated that a RST will be set up by the end of this year or early
next year.

3.16.4 MC of China questioned whether there is criteria to benchmark the implementation status.

3.16.5 CTA encouraged to focus on SEl of LOC-I and Runway Safety and MSs/SARs are requested to
provide updates on the open items on the next NARAST meeting.

Presentation by ROK on SARPs Management & Implementation System (SMIS) introduction. The
presentation was well received. The NARAST acknowledged with appreciation this very useful tool and
ROK’s willingness to offer the data base with IT support free of charge.
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4. Date and Venue of the 26" NARAST Meeting

The 26™ NARAST will be held on 23 October 2019 at the ICAO Regional Sub-Office based on the tentative dates
to be held for the 15th APRAST.

5. Review of Decisions and Actions from the 25" NARAST meeting.

CTA will finalize the Decisions from the 25" NARAST meeting and circulate it to COSCAP-NA Members for
comments prior to final distribution.
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Attachment |

25" Meeting of the North Asia Regional Aviation Safety Team (NARAST)

24 April 2019
ICAO Regional Sub-Office Beijing, China

Proposed Programme

0900-0930

N

Welcome (CTA/RSO Chief) and self-introduction
ICAO APAPC Regional Director — Arun Mishra

0930-1015

Nousew

Review of agenda

Review of NARAST 24 Conclusions/Actions Decision Record
APRAST 13 Decision record/workplan review

Updated Safety Priorities and Targets

2018 Safety Report Review (COSCAP-NA)

1015-1030 Tea Break

1030-1200

10.

FAA CAST Overview

Presentation from MC from Macao, China, Stanley Pun on the SEl
implementation history, current review process and the APAC RO SEIl survey. SEI
implementation update State by State

SEI priority discussion and tracking for COSCAP-NA

1200-1315 Lunch

1315-1515

11.
12.

SEl review continued (as required)
ROK SMIS review and workshop

1515-1530 Tea Break

1530-1600 13.
14.

Next meeting date/place
Review of Conclusions of the 25" NARAST

End of Meeting
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Attachment Il
25" NARAST Meeting
24 April 2019, ICAO RSO, Beijing, China
PARTICIPANTS SHEET
NO. Gender NAME TITLE ORGANIZATION PHONE EMAIL ADDRESS
family/surname
appears in bold
Xue Shijun . Flight Standards Department . No. 155 Dongsi West Street,
1 MR " Deputy Director General sj_xue@caac.gov.cn .
AR of CAAC Beijing, China 100710
China
5 VR Zhang Lingzhi Assistant Director General General Affairs Division of FSD Iz zhang@caac.gov.cn
i i z.2 .gov.
| STF of CAAC _zhang g
PUN Wa Kin Acting Director - Flight
3 MR . ) 853 87964136 stanleypun@aacm.gov.mo
(Stanley) Standards & Licensing
Macau, Civil Aviation Authorit
China LE] Chi Assistant Safety Officer (Flight Vil Aviation Authority
i
4 MR Standards) - Flight Standards & 853 87964129 lukelei@aacm.gov.mo
Seng(Luke) . .
Licensing
5 MR Rl Yong Son Deputy Director General 8502 18111 gaca@silibank.net.kp
Officer, International General Administration of . Sunan District, Pyongyang
6 DPRK MR KIM Thae Ryong o o 8502 18111 gaca@silibank.net.kp .
Organizations Dept. Civil Aviation City, DPR Korea
7 MR CHOE Song Il Advisor 8502 18111 gaca@silibank.net.kp
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%
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9

Aerodrome and Air Navigation o . Buyant-Ukhaa Khan-Uul
. GANBAATAR . . . Aviation Safety Oversight and L
8 Mongolia MR Oversight Division ANS Senior ) 976 1128 5045 ganbaatar@mcaa.gov.mn District, Ulaanbaatar 17120,
Puntsag Regulations Dept., CAAM .
Inspector Mongolia
Deputy Director of Aviation . o #11, Doum-ro 6, Sejong
. . . Korea Office of Civil Aviation, . . .
9 MR LEE Sanggon Safety Policy and Licensing MOLIT 82442014252 Ig230@korea.kr Special Self-Governing City,
Division 30103, Republic of Korea
ROK
. Manager, International . . .
CHUNG Minjoo . . . . 370 sicheong-daero, Sejong-si,
10 MS . Cooperation & Development The Korea Transport Institute 82 44 211 3039 mj.chung@koti.re.kr .
(Danielle) o 30147, Republic of Korea
for Aviation
252/1 VIBHAVADHI-RANGSIT
11 ICAO MR Arun Mishra Director APAC RO of ICAO amishra@icao.int ROAD, CHATUCHAK,
BANGKOK 10900 THAILAND
L L 2nd Floor, Entrance D, Qian
. . EASA Reperesentative in European Aviation Safety L . . . L
12 EASA MR Javier Vicedo Beiiin Agenc 86 10 8454 8180 javier.vicedo@easa.europa.eu Kun Mansion, Sanlitun Xi Liu
iji
Vng gency Jie, Beijing 100027, China
Nicole Didyk . . . .
13 FAA MS Senior Rep N. Asia Nicole.Didyk-Wells@faa.gov
Wells . .
Federal Aviation Association
TianZhulLu 8, Building 2,
. . . . . . . . . TianZhu Airport Industrial
14 Airbus MR Zhigang Yang China Regional Safety Director Airbus China 86 10 80475046 zhigang.yang@airbus.com L
Zone A Shunyi District, 101312
P.R Beijing China
Boeing Commerical Airplanes
Director of Safety & Regulator i i
15 Boeing MS Victoria Wilk Affai »éh' & y Engineering 86 138 1069 1590 Victoria.L.Wilk@boeing.com
airs, China
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COSCAP-NA

No. 157 Dongsi West Street,

MR Wayne Loe Chief Technical Advisor COSCAP-NA 86 10 84001671 wayne.loe@coscap-icao.org .
Beijing China 100710
. No. 157 Dongsi West Street,
MS Sun Qun Programme Secretary COSCAP-NA 86 10 84001671 sun.gqun.susan@coscap-icao.org ]
Beijing China 100710
. ) . . No. 157 Dongsi West Street,
MR Chen Bin Flight Operations Intern COSCAP-NA 86 10 84018424 tony.chen@coscap-icao.org .
Beijing China 100710
. . No. 157 Dongsi West Street,
MR PARK Yeunsoo Programme Intern COSCAP-NA 86 18510 788010 eric.park@coscap-icao.org

Beijing China 100710
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